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Abstract

With the development of market economy, marketing
and selling have become more and more important in the en-
terprise. However,salesperson management is always the dif-
ficulty of enterprise management. Overseas scholars have
done some researches about salesperson management control
since the end of 1970s,but few related research has been done
in China. Combing the theoretical and empirical research
methods, this dissertation studied the control types and con-
trol results of salesperson.

In theoretical research,the work firstly discussed the ori-
gin of salesperson management control problem based on job
characteristics,role characteristics,and information asymme-
try of sales management, gave the definition for salesperson
management control, analyzed the features of salesperson
management control. Secondly, the work compared the differ-
ent typologies of control, analyzed the meaning, characteris-
tics, and effects of outcome control, process control, culture
control, professional control and self-control, studied the de-
terminants to choose control types including uncertainty of

external environment,characteristics of sales job,characteris-
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tics of salesperson,and so on. The author constructed a model
of the choice of control types,and the determinants of con-
trol intensity were discussed.

Based on theoretical research and prior researches, the
work did empirical analysis of the effects of management
control on salesperson. After the analysis of reliability and
validity of the data, hypotheses were tested by regression a-
nalysis, structural equation model and analysis of variance.
The results indicated that the hypotheses of the positive line-
ar relationship between performance and outcome control as
well as rclationship quality and outcome control were suppor-
ted,the hypotheses of the non-linear inverse “U” relationship
between outcome control and performance, process control
and performance, outcome control and relationship quality,
process control and relationship quality were not supported,
and the hypotheses of the positive linear relations of process
control and performance, process control and relationship
quality were also not supported. Comparing with short service
length salesperson, the non-linear relationship between out-
come control and performance is more significant for long
service length salesperson, while other three hypotheses were
not supported. In empirical study of the effects of informal
control on performance and relationship quality, the hypothe-
sis of the direct effect of informal control on performance

was supported, the hypothesis the indirect effect by role clari-



ty was supported,the hypothesis of the indirect effect by af-
fective commitment was not supported, and informal control
can affect relationship quality indirectly by role clarity and
affective commitment, the hypothesis of the direct effect of
informal control on relationship quality was not supported.
Eight hypotheses on the relationship of population variables
and performance, population variables and relationship quali-
ty were also supported. According to the empirical results,
Chinese enterprise should strengthen informal control, con-
sider moderate outcome control,and advance process control
level.

After theoretical and empirical researches, the work put
forward seven salesperson management control strategies
based on relationship orientation,including building the right
management control ideas, choosing right control patterns,
combining different control patterns,advancing process con-
trol level, considering moderate control,encouraging salesper-
son to take part in the control,establishing salesperson assess-

ment system based on relationship orientation.
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