E3T e
DRpgeTes

A

Prctrorar Yy

of

C \(//)/)//
Clocazr
W 2agerner!

N ENT TGN
POSTS & TELECOM PRESS

A






ENMEEEERR

F % it

A BB AL



F-HTERGE (CIP) £l
FOR PR TR 2 4. b ARBRHIRE, 200611

ISBN 7-115-15322-1

I3, 0. .. 0. Rty REHE-HE—K .
F252-61

B R A A 3 0E CIP BEEcY (2006) 28 113953 5

HRERE

A ESH T ARG FMCRBGETE L, SaMHNELARETEWI
&, MEEEREEAOEMEERRTHT TRE. 2 PR T HYUSEERYRNE
EEE, YREE. REEE. o, 2. TLTHE, 28, &t B FHSFSEZEH,
3% 4100 ZAMRSHAT T LB

AEUTLUMERHECUHOEEAR . HEEETEARMBARAR, BUBEEKETFEA
RURZEIYR. B8 . TLIBEEUMHRFENTRY, RaERHEXALREERE
YRS FE LB B EH,

BN S E TR A
¢ E ® F ¥
FiEgmE A 8l

¢ AREPEILARGHRERIT RISy M 145
WE% 100061 HFERM 315@ptpress.com.cn
Mk http://www.ptpress.com.cn

R ERFEEDR EIR
FAEE BRI RRAT A

¢ FA&: 850x1168 1/32
EN#K: 11.625 2006 11 AF 1R
¥ 346 TF 2006 ¢ 11 A4 1 RENA

ISBN 7-115-15322-1/F "+ 852

EHr: 45.00 T
REBEAL: (010)67129879 ENEFREEHALZE. (010)67129223




2 Xt A7 45 5 T A
hitB % bl &

xE &% #
w W OEEE
®OFE OI&Y %k & E&T

Marcus McMillan Julie Armstrong

R



FoOE

EHEVERER S ERENS K, FEREERABXIEEHELEBB S
B AW, —MERXENRLR, PEERN “2RHEHL” WELN, HER
A “WERERE" KWEE—FMBAMNE, RZBOERFFBEPELLRER
F1,

RA R EMY 5S2RECRMERMS W NS, THRENSETENEH
BT, ARERVRIETSN . FRAEZSE, FHERERBLVENEE
FHAMAL, AT RIEMME, REBELOESS, FEL2RYR, EHMEATREA
B, RTINS RTREER, BN EEHETRIT. B, AT
EHRREE, SRR,

fER—Fse i ERER, SNAERRANE. BARGBARER,
BRRRRFEHREARE, FEEMHDRRARR, BERENES ERRE
K, REMYEETEEEN TRARRORMEER LARAGRERR,

B SRUERRITO AL DAL EFZRNGES, EKRERIENE
HRS, (RN EEEFEN) HEXHMETERARENRE, NiRENE
TRNGEEEEMNFTLINARLBLRME MRS, PRICTRER bik
FEHTERME L W ERRBHRT S%,

ER—TTEM, SSERESEIRSRA, HARMREL. BSHRE
HRBEZFH—M I8, FH—REBREE, AMIMLAGERER, X 2HE
B, ABEHEEREMBRRNS S, ROFBRNEERERELSHERER
WA, BEELSHMLITRA, BEESNFEEFEE, FMARMVERUEE
EZHME,

RAfE, (ENBSEERN) WRt, DEFBT ERBMENTHR,

|

- S

REEHHFK, AETERBEHBLLK



B EERE N

x %

ZH L+ RITE/RE#EE (Frontier Consulting Group) HIEH, fRAILXM
FEAERHE T YHREEERSE, BRTHREEILFS. SRRE, BFYE
B, RESRNGE. 0253 EASMHEENYRERNHFMAETREHR
BEHAER I, HPeBtERYYRSEINGE, CIPS (RERXRB SHMN
#2) WINE, CILT (REEXVRSEHE) KINEM ASTL (XREEHMY
Whe) WIAIE. WiiALEBL TRITHEARM MBA 24, R APICS (XEA
PRI S) BT CPIM (FME - MAEFEBITEIE)

oI

BB SEAE R B /R HEE (Frontier Consulting Group) EAXMKEHK, i
# E A E X AN AT S, AR 15 FHEENEE
2%, BATHRLNERE. HEEL, SNEE. YREESEEIMER, HRER
UERHXFEEHE, A Tk TE¥ LM MBA 241, & APICS (XE4£>M
FEFF R L) KAER CPIM (EMAFMEFEHEIMEIE) HW, RERES
ASTL (EEEZERAYRHE) BFH CTL (EMERMYFHIT) .

=3

# #5450 H (Frontier Consulting Group) REEMFRESHATERNASNREFGERSN
¥, AR RARE, TEARSERREIAIFURLERAHER TS, HOEAT D
B ERS00 RERGFRETLAROLE L L MK, FHENBRT - FFLL6GH
B4k 9 !; Frontier 894 FA 5 ML H AR, HdAiRit, KM, TERFFRRHRE
FTGAHETH, BHEPPRTRA, BKTAK, #ETHFHAE. RETREAKF,



|12

B

Y ohEE" HEREREHRNENATE, AR SR
B2 8T, ZEERRLHZHEES, HNETRERENEATLRE, HHE
MM SN ENERURTEELRET, HERNELRLK
B, X EE T 4R S EBR AR AR E MR RO R DA R X S S iR
G—iLHBEE,

BT HNETEEARDREETER THMEHNER, RERAEFEMRTE
BETAFTHEREN, BAKEEEMFEDIRN, EXEETAREAIFRBIHER
SRR A EATA RN TR, ER, RINARET (PRI
HEERN) —,

IF 2 B SR E NS K S4B LK Frontier Consulting Group ( F¥i/R&E M HRH)
HAREN, BMEE THENEILEMPEFRBREFRFATLRNEMERF
BHER, ARESHRER, ¥RMNS% T 03 MK LR 55 8 ¥ RN AR
MAMEN, BEHtNELRAEPENITE X, SEER LR EHOMNEE
BIRCHT TR, 2 HESTHNAFENIPEANATER., YREE. HEYE
B, 4. 2. TITR. 2. &it. B THSFSESTEMAR,

TEREMEN SN IR, RITRT AREHERES, ARSEZERT
R&MEEN, BNELEAERTREE - NEWOES, G THRER LR
HARRRES, NTIEIE, 2BREH—SHFHBERMEBE, 2PN FEETS
(REWT) 23 FF, 4100 KRAKHT T EXFREFRK

HBTLMERRESVMEER, ENAEEBARMERAR, SHNEERK
HFEARUREIYR, B8, TYTBSEVASENSEHE. CHURRL
AEFBEREYREXEERBRITEBALHLETAS,

BEE ML EENAMER, XITERARENBEREE XEREE MY
Fi. RMNFEAFBEENBERE, LS “HNsER” RPBREK.

¥ %
2006 %5 A



(BN B R S E IR R L)
REEHERF

FREMEE

R SE A B, BB A ROTEEEF R KA RN (KA, LE
ROTEES W ERBFLNEFEBEL, IR m R AT & 5 iR G Sl & 4
R A S

RRB/A R

OHIE ( H/K () HI5)
Ofi% ( H/K 1] #i%)
OMzs (MiakR )
ORI ( Sk BRI HY )
OHAMy (EEMTTA )

o Yo

R P AR IS A A (AT k)

OFBEREHEEENE @F = iiifiixed O+
OfE#E K ikt O#f izt &t O#EHi¥
OWi&E ONE Ofrt&
OHAt ( )

A=A ALK EEEEBE
1. € p) 2. )
3. ), 4. >

HHET ek, ETRONEERBEREER

2 H A4 A XHEE
By % BRI
Haht

B HL TR

oo Hb: EEHEXERERKE I SHEAEF R
e & A R F T 5

BE 4a: 100061

£ K. 01067120121

IR &L . 01067133495 67133461

] fik: http://www. puhuabook. com. cn

YRI5 . puhuabook816@ 126. com




B x

B AR B TR IE S e 1~301
A creeerreeeerteeeee e e et eaaaateeaaeeaaaeaas 1
B cecrrerrriretieittni et cr et e e sasannaas 18
£ cerreererirre it e et e s 3
D rverreeeereeie i errrcrbereeseresnaaeans 66
E cecverrenninenieetnnnneeneenaiee it seesessenarinees 85
F eevevrrermnieraaeerunasseseorenasasssassssassenansnsnaes 99
G ceerererrerenieen e er i e e raar e s aaeans 117
H  ceeeernrmmrereraaeeraeeeeeaeensesennassonsmnneneneeens 122
[ ceveernrmmrereeretereesecneneeenssieeninnnrnnnesaeeaes 127
T eereererreee e 141
K cevveereeemenernienenseeesneeeneesaresneenanenne 144
L eeveeeevennssnnnneeneseeennnemmennnneanseeeasaaaaen 146
M ceeeereennnmrrrnererneernreeenaesaeneetaresnnnnaanns 157
N cvreereertnunnueneerenensenreeneeerannaeaaanensnnns 176
O cereeeertmnneeraetreeeertieaeeeea e e e e ananaans 181
P cveeeveceneneeeueeetnereiaerrieeeeniaasannaseenianen 193
Q  cvreereenesereet e 224
R coeveeceemeenrerttennireteineeseensnaeeesnannens 228
S eeernnrerereeeiet et s e et e s aeer e eeenes 242
T cevemnnereeerenseneeetniereneneeerennenerieses 270
U -eveevermenreeeeseneetmnnninaaeseeeessrnnissnnarinans 284
V rrreeeereeertennienatenreeenennaaerareeersaaans 288
L /2PN 294
X erceeeererenssresnreansranneranensannenaaneraaeeeeaes 299
Y cerrecrreceereeaeriareeeeeete e seeneees e e e aennas 300
T eveerreeteeseeaeeaanareeeetieantenraneaaesienassians 301
B A TUBRBRD] coeeveeerereremnenerenans 302

R B BEFIRE] cooverrerrreerinsnsenenns 353



abandonment

i €23
REAEEFRTFEHBBUENSLERSHR
B, EXE, SRERIEREBEBEWSAL
i ICC it e, k

ABB
Al 5 T 3

activity-based budgeting 48535,

ABC
Pk i R A 2 i

activity-based costing B85 i3,

ABC analysis
ABC 4473

IEXAE%E  ABC classification,

ABC classification

ABC 583

¥—HYRRBLERTLAMNE (MRRMTRY
£) SHMREERBFEE T LN %, %
PRI A= KK, A% BEMCH, A%
EEFANEN 10% ~20%, SKTHERS
50% ~70%, B X BE HEFL RN 20%, B
BHNERAL 20%, CXBRTEFLERN
60% ~70% , HETMERAS 10% ~30%,
ABC ERIREE, HttREHE DN EREINKY,
SFBL AL T O E R K B KA ITHN BHRE
FHITNBEREN/A. ABC XU THBTER.
KM, HMSTE, EXH¥XE ABC analysis,

distribution by value, R 80/20 }£Wj, Pareto
analysis , Pareto's law,

ABC inventory control

ABC B 77 #5
—RE T ABC HREREARHIIE,

ABM
Al ) R

activity-based management 348 518,

abnormal demand

RERER

EEIHHBHEERRNCRENBR, AR
KUERE THHENAMA, BETEXETRE
REESSREAMINER D, PAFEFNXFD
BROMREHBOTE, BERAVEETE
t, TRSITRIEERX, 3R outler,

ABP
Ae b 6 T R

activity-based planning B 51,

absentee rate

B gy
EXEERNA, BER-1AN, RARBAX
M5 TRNERTEARKLE,

absorption costing

W& e R AR 3
—RMEZITAEFE, ERTEBRA (variable



accelerated depreciation

cost) RESIBEMAK (fixed cost) H#EFAH
£, BRMA (fixed cost) BESRE
EFEETHAA. NHREEX, KUNREZ Y
EHBETR, JEXH%XE allocation costing, $
I, activity-based costing,

accelerated depreciation

I IH &
EREEGRNEESARFENR, FHEY
S RITEHRN—MITB %, ZAZREKTE
& (straight-line depreciation) 3§ th it B K 3% =
#fiiE,

acceptable quality level ( AQL)

A # R E K

EXE-ESFIOHRE, HTRERSFEX
—MERKAE, ERRR—ANSARBHORELY
Bt

acceptable sampling plan

MR
— A BERNOUR, TRAT R NNATRS TFHEX
ERATESFER KT RS,

acceptance number

Sl H

(1) EABMBREYATREZM XS ZRE
EERFIERA—IEE, B, E—XEBETEM
RExRESNETRTAREN, BARMRER
@,

(2) BRETHEALNESHERRRIO—
MBS BIE,

acceptance sampling

FeM ek

(1) SRR -—MER~ SN —BIrHaH
HREMAZRERMURGTTE, REZHRHN
REHTITRLERXMEHF LR ER £, B
HRHETREAZXMIHTRESRIER. @B
REAFEAHM, SERENTERRE, BEBREX
ENRRABRETHRARESFE. I M
R, HRR AT BEA/MENERITR
TR, LREETAMESE-RIIREH#R,
(2) —REREEHFEXRGRE—MEXREST

2

R 7 @ E BRI 7T %o

accessibility

WERE
REAERARNEQIZAREBESNEN, EX
TREANSHTEAER RORREE,

accessorial charges

kR
FEARTRHECEER. 8. BN, X64FE
RHHEBREMNK®. B2 upcharges,

accessory

Bt

ERERE NS —R >SRN BRSFHERRS
#, MAXHEFRBEH MR “accessory” B
RE-QUEBTRE> RV ENR AR, EFS
AT, “accessory” £ “TRM", EXRABELK
MR MUERM L, EAS—£AT, XF
“OTRINT MAREHKIETR, BN feature,

accident prevention

LY. 5107

wERNEMATYHRE, BEARESREHA. 7
# . BNERIGETHRERRI, MUKW
MERE.

acclimatization

PR DA SR kg
HBERERERHTOOCE. H%. THLENR
B RIGEEIEGEYRRATH IR I®EELS
B, XOE—EXBOEESY, AoEaN®
BTN, BX, #H. A BE. TEEESLE
HFENEERY.

accountability

KB R E
H—AIERAREEFBESARE KB, XK
RERRHE “2RAK", TR “HERE".

accounting
it
#5%. 4F. BEUSERRARETREN—H



active inventory

ThiE,
account manager

e
EERRNEESFANSE,

accounts payable

ITERL S
ESRHEEFARHXBI=ANBENE
ini-

accounts receivable

o7 Wi
MAKHIEE BRUAE S OXBH = RHRS
WAHE, %SRRI,

accreditation

N

A—PHIAT S, RE—TIEKE. h. UK
8, RRAAEMNMAKIEBENMEL. BREN
M, BEAREITATEARBEZNBENAE
REGEE, B, ABTSIAE - ARG —
B\ T 1SO 9000 RFIHRAE,

Accredited Standards Committee
{ASC)

A2ARERERS

1979 £/ ANSI iFRIMNBRY, THRLH

HETIRBETH—HR. ZERALFENEP
TRERTFRETRO—BIRE, B X2,

accumulation bin

HEXBEER

AXERVBERHRRENNRARERETH

iy, BER—LEEHS. ERLARKER

ETHMREE, WK LHEME, HSCHEXE
assembly bin,

accuracy

bR

SHRABNERERERESEENYARR.
Accuracy (%% ) FRT precision (%),
m, 4 S/NEBFERR 6 BB, BRE

HFRITHBHN4 AN BERFIRILERBE LA
EITHBRL 6 U NEBF R,

acid test ratio
MR LR

IEXAHXE  quick asset ratio,

acknowledgment

Bk
HEFEOBIFRPXTITELERIARIAE
¥, EEERTULERREHES,

acquisition cost

W B A

KB UEB N RU>SABORE, EETITH
# & (order quantity) FEIXBAIFKA (unit cost),
$ R ordering cost,

action message

#hEES

—RENEE, EHRRTHUELIREEEEE
PERBOBERRIEEALE, MRP Rk “H#H
FR" HBFEETRITE, EFTVURA. BH
TR, B, E X4 XE  excepton
message, action report,

action report
RS

IEXHXiE action message,

activation

WiE

EAREESD, HTRERGHLBMAEIRE
ROKR. BTRANBHURATARER, —H%
ENEARKRRELXELARREHXGBE,
RESBEVNREREN/ R REFHRE, Mk
2T, #A (uiization) WRiLEHRFRLNE
RE5ARABNXERERS,

active inventory

BB
ELERBAREALATEMGRAS, £5

M. B



active load

active load

AR
E@HUETRIREFNEL,

activity

ek

(1) EHE LS R AL (actvity-based cost
accounting) #, EF@EFRREEBERF,
BBHTRIESHEL, IBRPREYERR.
XEHRRTURA. H8, RBE, L THIRE
HEMEHAANEHHEI =SSP,

(2) #MEEED, ERMAN—IIHEER,
EEBRERITHENE. RITHX, NETHA
RER. AR, B “ThL” —aAKRELH
TS

activity analysis

(%0

HFTHEL B ALt (activity-based costing)
MAREYHITHIAE SR,

activity-based budgeting (ABB)

P b ) P

# LS R X £ it ( activity-based cost
accounting) &, RIFESYSRATNEXRTTHL
HYHH THERMTEBRRATRNOIE, X4
FNERD 7 UAG TR ERATHHYE R
R, S ARMRSREITEREEERMEE
MR IBE, ZhEy I ELHITR
{ activity-based planning) TRBH—24% .

activity-based cost accounting (ABC)

Pk il Bl A 2 it
BHTEERARTRNNRESITH RS (cost
accounting system), ARG H AR AFHE (cost
drivers) ¥RXEFASRI =S HGBFIE (8
WmEF,. T, AME), RRGHEAELERT
RN EEMRALHER] O RXER R/, EX
H#3%1  activity-based costing, activity-based
cost accounting, £  absorption costing,

activity-based costing
ek Rl R A & 3t

IEX 4% activity-based cost accounting,,

4

activity-based costing model

ek A B R

ZHE L H R K<L i (actvity-based cost
accounting) &, @&, RF, RHMEXED
MAEE—EHRRA, ZHEGAPUBRAXIER
P ARMERVRE B 1 A A AR,

activity-based costing system

Pe b R A 5

MARBEE. k. H. R, ERAZHST
APBEEXH—HELFREESIT (activity-
based cost accounting) #&,

activity-based management ( ABM)

Al 1 7 B2
FASEYHRARXNREARERHE, ELy
. EUHEE KRG B LA, kR
it BE. BX, HFERZETHRR. 30
activity-based costing,

activity-based planning ( ABP)

Pk 1 £ R

E WS KK £ it (actvity-based cost
accounting) #, EFREEFAX=SIRENS
RAOMELEREBR (BEMESNIERS)
HONEEMEN . XH—K, RIEAREREH
RUBBERRAEXT; HEATNSTR0EN
I, fEWHITAN (activity-based budgeting) &
FEW &3t (activity-based planning) &% .

activity dictionary

e il i) g

£ ¥ # B & £ it ( activity-based costing
accounting) PH—EEREELEX, SIEELH
R, tWRE. MEXRE. RAHBERNHMBSEY
IR A it ¥ (activity-based planning) #HXHE
Eﬁﬁo

activity driver

(IS

& v H B & £ it ( activity-based cost
accounting) ®, RSERAN RHEBEEL T
EBREEE, HEGRERELVLEEASRERASN



adaptive control

ﬁEFD

activity level

el 2
HEXBENE—RREL, S—HURREAYRE
ETAH, ZEADABEYSERERE.

activity-on-arc network

FRAY P 45 P
WERGEL—F, A—RENFTER. EX8

338 activity-on-arrow network,

activity-on-arrow network (AOA)

AR5 P 2%

T EEENARA—H, EHNED, HEQRE
W —EERRET L L, BINFHRBFLR
BER, TEDNTHRIAARHRERT. FXH
RERET BNRENRF. FARBITHARE
By, TREXANERTR, EXEXE arow
diagram method, event-on-arrow network,

activity-on-node network { AON)

BSR4 E
HEEEMAEN—M, EEMESR, WEHES
MY -EEFNRREEHR IV RNEBR L, 549
RLIHBFRIT LBDHTOHHENE, PRE
UL EE, SETREXR, EXHEXA
event-on-node network, precedence diagram
method,

activity ratio

Bl %

— I UFHR, REEFREAEISEBERERSN
HEBANLLR ., BEtbEE5EERE (inventory
turnover), & K B¢ 2 A ¥ ¥ ( receivables
conversion pericd}, B EH =B (fixed-asset
turnover) . #FZ[@3R (return on assets) %,

actual cost of work performed

SE IR AR L br R A
ERENARPNAERRATHEFMOE RS AR
BRI, REBAR SRS NMAD KM~
B, BABESRTEATR,

actual costs

K Fr A
RETFaFBPSEYBARAATAR. BHMA
£, B8,

actual cost system

LA REE

M EALNRNWERAENERY, MYENE
FRAHTAEFEERAAPRESRPORL
R,

actual demand

LhRER

SFBRESHAAREITE (B¥ELBRESHE
EhoR. ARBSIRVHNER) 28N, KB
EROEHIEGEEREREALFRREETNB R,
pim, EEREAITHEERA (BERHMREH),
KFEBRBLTLRRBINMK, BEWLEE N
WRKIRE E E OB R TIK 1T

actual finish date
SRRk H
ARBEERT, ERNBEDRFEERNEH,

actual start date
kHEHEM
ENMBEERES, BHBEDXFEINEH,

actual volume

LR H R

MEEERTHSE~ T, EEBETHXE> %
(demonstrated capacity)} it > @HE
®lLo

adaptable web site

GIR:E - E
HELFHSE (e-commerce) B, MEHERMESR
CHREXRFTREHME,

adaptive control

EMEFERES EREERTT
(1) BEEHEN. BHRREABEEIRET

5



adaptive smoothing

HANELTRE B SSHEMNEN,

(2) BREHET. HEN/AFEFTZEEHN
#ISHET, FEEHBTRETRRIESRTUE
DDA PNRSBRRMEG RS, IR
RIUETTRFG. REWE. MIRESETEY
#®ito

adaptive smoothing

BIEFHIk

—FERERE, HIREESKRBRERZWR

&M E e,

adaptive web site

PP

ELFHS (ecommerce) B, RRMBEHH
W, B EAATRERER KB X
GEREDTE T LS TP T

additives
& i

EEFNEIRT O REASEHEIRFBES
MABBRA S HE

adjudicate

A
BESHBTHENS R — (it

administrative contracting officer

AREFEHRER
AFREEFIRHEFEBHBFNEFTIEAR.

advanced planning and scheduling
(APS)

BT R S HER
B¥#ATERTRIR], ERTER. P8, k4
FEEFNER, FEEARSEF LR EH,
HER~EHR. KRB, B, TR AN,
WREBEH TR AR W B BRI N
APS, REEHAR thERHEIA O R — R T BB LR
QFHRE, RUXH. TREER (available-to-
promise), HARE &R (capable-to-promise) By
LIRABHE AL APS BRI EHFFEBFMN
o WERETUMPRRE~MESER I, BE

6

YHENA TRAABSRERIR. £
AR, REitUREET .

advanced planning system ( APS)
e R FRL

EX %  advanced planning and scheduling,

advance material request
BisE vk F K

ZEER> RGBS UTNRERER, E5ReE
Kom, RATHELAEM,

advance ship notice ( ASN)

S H Bt E A
Fide FRIEEH (EDI) KM @ HEA.

advertising
&
KRESDPAZXE. BEBHTEHE.

affidavit

BEH
LERHREER.

affinity diagram

A

—feERREENTR, FNERXMKIZE, &
REME—GHE, THRREHER. MR B
MBEAFES, XFHEY, B A RERHKGIT
B, HEREBEFRNERAEEXLEH, FiaE
Bk, NFTEANRR,

affirmative action

X TR
ERETRAZRPMBTHHINERAERK. X6
FRRBLENZRIPMERR, REXNEMNNE
EAFENRL, HRFEHSEATHINZEE
MBL TFREXF,

after-sale service

BRIk %
EXHXiF field service,



aglitty

agency tariff

AiTath
ERFENHELAENEEZNAREASHH
Xk,

agent

R
REXERASE=NNXE, FINHEEREIRMY
RE,

agglomeration

ReMam, ERYE
— A TEE SR ATHEA S ARTRBNS
Mo

aggregate forecast

HFTRYASHESN= KA ARTIBH N
N, BEERENRMN, BABRNTUBRAK
B RTEABE-—RETUK, CATHEME>
i+l (sales and production planning) = &%
EEitRl (sales and operations planning), &R
product group forecast,

aggregate inventory

BREH
BESMEFLRM (SKU) BEF=RRIINES
Ef, R base inventory level,

aggregate inventory management

SREFEH

W BEERF (aggregate inventory) MRAGESK
KE (EHHER) FATREBHFETETHEE
MEHEE,

aggregate lead time
BRI R

EXH%E cumulative lead time,

aggregate plan

BARIR
AEREFBRAHENAERANKE, &

F.EPRETE. FHATENY. TEBN
REMFREIRFRRIINER, TARRXRT
BAFRER, BRBSBEXIT.

aggregate planning

BEAR
FERMETUNZRZARNFLITIATE, B
AMUEHRTIETA TN E. o7, 8%,
RENT-REFEAHEH. L&E. BHERER
ERFIFGNEFRERSEITR, ME~ITR
(production plan) RITMAR S XAUNBHNGE
REXHAVARBUTZHSG. £F8
( production planning) FEME zEM R (sales
and operations planning ), & b production
planning, sales and operations planning, sales
plan,

aggregate reporting

FHERE, CakE

(1) BRIENRS BT I GRS, RRIRE,
ERGABA AR SNEFBARKFETN,
(2) AN RBIRE (gang reporting), BIX
BIB9S,

aggregate tender rate

st B#
REAXNTFEF—HEMA—HSAEZHEI LED
W EBXERFREYRILSA FRITINNE,

agile manufacturing

B HE

RS — AL RADEFTRAXURETZE
MIR. BR. EEESENER, BEHEFR
REET W TEABRIELDARRY, ERGFERE
HEARMENED, SRFNELEIRHTETHL
FURRHE ML RERFARBEE. FHL
MAT, CHRERKEDTHZ—MAREFER
T ARBHEESNEN, X EXH, E8
BN TERARFRREFHRERNNEN.

agility
&7 3.

o M FER SRR R A AT R AT A AL
X BEEHFRASCZORSEN, KTEER

7



