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Preface for Chinese Version

I am very pleased that the Chinese
translation of Next Generation Product
Development was done so soon after its
initial publication in English. I want to
express my appreciation and admiration
of James Zhu and Ma for undertaking this
daunting task. My first book on product
development, PACE - Product And
Cycle-time Excellence, took almost six
years to be translated into Chinese. It took
four years for the Chinese version of my
book on product Product
Strategy for High-Technology Companies,
to be translated into Chinese. Now this
book was translated in four months.

strategy,

REFERX, (F-R™RIFK)
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I think this shows the rapidly increasing
importance of product development in China.
Product development is critical to China’s
long-term development as an industrial
nation and global competitor, and now is
the time for Chinese companies to create
the right developing
products. In a way, Chinese companies
have a unique opportunity to advance
their product development capabilities to

processes for

become world class

In the book,I introduce four generations
of product development management and
focus on the transition from the current
(TTM Generation) to the next generation,
which I call the R&D Productivity
Generation. I’m often asked if companies
who still haven’t mastered the TTM
generation need to improve their product
development management by completing
the TTM Generation practices first, or can
they go directly to the Next Generation
practices. The answer is now clear to me.
They should focus on building the Next
Generation capabilities, since this is the
fastest route to world-class competitive
competency in product development. What
they need to consider in doing this is to
incorporate the capabilities of the previous

generation as well.
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I hope that this Chinese version

provides a useful reference to its readers FEX PRI — 0 2L
that would otherwise not have been HEHRKSERE, MXBETHTER
available on a timely basis without James L% TEA B LI RITRHLES KK,

Zhu’s work.

5. « EZ k& B (Michael E. McGrath)
Michael E_McGrath@msn.com
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