TWHL

FiR 576k

EH Kk ERAKR

Rl 5 s




BB YaABEADAN

" M
S R

¥ & kIR EUR

BlEH SICE XEW
L
SEFYF

@@%ﬁ%ﬂiﬁﬂ:

TONGJI UNIVERSITY PRESS



RERE
RIBAREARBENMER  HERAEFE—RITHF R EENRERNHIX.
AHRMEBELE S LR, BRAK, TR E N SME R R B H TR &
EE LIREARE WS ENFRESEHL, ARMBKARE EARE FH
P R SRR L, R FE M SIAAR,

B HERSE (CIP) &%

EHE/ KRR, EAR IS — L8 FFF A BB,
2006.9
ISBN 7 - 5608 - 3376 -4

... 1.O%.. OQf.. N EEE-HHERHR
ER—HH N.C93

o b A< P 4348 CIP 304 1% 7 (2006) 55 098796 5

EEP—NIASREE
kEK EMR ER
R RET RIRA VA SRR TERXM #EE HERT Xz

& ﬁ?lﬂ%ﬁ#ﬁ%ﬁt
® 1T
( BT EEE 1239 5 HE4% 200092 HEih 021 - 65985622)
7 #H SEKMHEDN
BB R A R A
F & 787mm x960mm 1/16
ED 3K 20.5
F X 38T
El # 1—5100
AR R 2006 9 A% 1 AR 2006 49 H% | IXEIR
H £ [ISBN 7-5608-3376-4/C - 169
£ #r 30.00cC

FHEFNERBEE, ELITREIE: (021)65512439 65510466




ABMERE

T £ WA

BEFE KmXx LLE

S (%805 H#)
ERT KRR ) AR
K & K ¥ FE4W
HIEK B R

pli




% .

B B

FHFPRIAREARALS THALHEIRILPEREZERYRE B
Fh b RALEERALEH, AE SR EEARRRE NE2FAHLLE
HRaRERFRLZG—TTRABRFHN, ErEiAELTRFTHMT - £ E
FH . EAERD L E BV AN A ERFHE AL E ARG, 5
ARBAEAEREARINGH %,

URB[UEBFRA LGN TEFREIARERESHOEARNAEF—
A FOHFE, FEE O TFRREIRRAG T LT, 2R FETE &
“HZOERE A HEARAR QLT R YRS, AAMLGEE AR
WARRALE, BRGF—FTEREEZEDAIRA A+ o HL L0l 3
— 5@, FREHTRISEFHG R HAR T RS PR TR RE
Bl RE|“ A" — ARG R AR MR EAY I LEKR, R E2HR A
FTEFIRARAIBEF, THOPHFEHNEEEREFT T AR ENER
BEfEEFR ABUNGEGLIEARLBEEAARARA I RS E
RIWE EALRRLEEDHRRGEEALTIA R LA, RFLBE
WETHATEEFR TREAF LR, £BF A BAF PR HIEAF
MR

HERFHHARZRBIELEEEE S FNETERFPALRER,
ETHAFHPARAMREREZAFPRE, KEALFEHERIAZ
B iTE, A fedd A F RS FE-AEE2N EAKZERA
B ERNBRATATHEGZFRERAFR  BBE—K A% . 2@ .5 R,
HNEFGHHEM, B a4 ARER R A EEEKIae RSB AR
BFHERALEF—ERMNBRRRELHRENER, A2 5h—Teir F
HREFLREAGAR, AREAFHEIRY, hRUINZRLEL SR
R, AAK,ASBRKB AT ER LR HAEAAR;EETLALE




NEB AL, ENERSEZHE A RMIAKLALE TELTE N
AL A X PEMBIL, ARUBINANE, BENFREFFILE
eh AR A — R K B B SOKCGER AR F 09 R 2R

AP HIPA KBK SLE HNAH REFRFLFTLERASLE, ¥
IRAEKBEXAFTARAME SHEH KAEA RS AER/RIHE, &%
FHRES I T LRARKELE T —F KB XSBRELF. F+3,%4
GEF—F F ¥, 5XEBEREFUF AT, EFMHAELEAAE,NL
AHEFLF FAFT FRHLEBR=F AR AT HRSFEXAF
EXILOF & 8 -3: 8

GELEBMHEBEFARNBRARNPELTHEASKENA LS
E HMA PR, BHEAS BA——F15, A — 8K,

HTFHENESR, ks RAPBRENEL, ESHES Kik
EREHH,

% &
2006 4 9 A




B
T Eitim%

o - P PP 3
A TR AATRE I oo 5
B BHEMABHEEE 8
B ARG HEIRE e 12
BN B AITFITRT R R EE - ooveerrrrrermeessrreemiin i, 18

S BHBMEIRIBIRRE oo )
o BB e 24
BN A FEREABBIY - 30

S BEIBIRHE - eeere 42
B BRI e, 43
BN ABTRIRIEAYITIE et 46

F RBEm S

BEPGRE  GHRI] cooooeereerermemrerrere et 59
AT FFRUBBEIR coeevrree e 60
B TAT R oo 66
WA EARETE oo ooeereere e e e er et 69
FUUFT  THRYSIFIZERR o ovvrrerrmrererr e 82

i - o i LD 91
B HBTAEHGR e 94
A HBUEEHIIEIF et s 99
BT BALFIGEL  cvevererrerer e 113




HIUA  BZREBL eveerrereere e 120

FAE ABREE cooreererorrorear e 127
B ARBEARES FEFEFIER o 129
BT GHIBABIMBERR oo 132
HW=Y SWMARMNEIESEN J N 139

BB 45 oot 148
AT AFEMEIR  coeeeeeeeeeeesee e 151
BT GIBHE oo 156
FBEA GIFEFAR e 170
BIPUAT MG cveeerrreeeemmmrreso s ne et e 175

SI\EE ] ceeeeereeesenn 188
B A PSEMER e 189
B O EERIBUEA 196
A BIAGTIR e e s 203
IO EHEIEER G HE e 205

BEFLEE FREE eereeereereneere e 718
B A JRETHEIR  coeeeesereseiiee e 219
H T RGBS IETR e 224
BT BRHETHE  coeeeeeeeeeereree et 779

NHERN

ST HUREHE  eveeeerererrere e 245
BT P e 248
BT hEEAGEIE oo 253
BE AT S ceeeeeeeeeereeneee ettt 259

W B TRERET oo 279
WA BEGRIEER e 280
B AT ABFERII ceerereereeeeeeeete e 287
AT BUBTRER coeeeeereneeer e 297
WY GOUBEERETET e 307




HillFE







F—E & it

N RERRNG: HR0FAMNEER

HAGR—REBAEFOY, S ERETH EARBNENL, B % bR
HAT,

1990 £, AA KM EBEFRE K, S KE TS, R TRRRKNE
ko EFLA-ZHUTHE, RAFABUEBE N NEEBEL Y ATF IS
GE, AR, KEERRNEESEBRAL “RAT T E 2 FURER T
Vo ETHNESFRATHIANRE P T AR, L RBMAFART LT
— AN AREBENERIREFRA—O, RAARBERTHER, F235F
FARERTR— K HTFREN—BESE BN R AR CRENE
KEAEEREER MU - R BREE T AR LEHAL, BT8R
RIRHBERS, WBAE REMTRL, b BH,

FXBAD LERAATHRTAFRAERE, BFT —HARBH 14
BAR NG —MAIHERS, TRER. — A B — MBS Ao
AEHBERIHES S AW T RESEBNRBETHRT, FTEREFT Y
3B A, BB TSR — R E,

“SURE, 2R MANTH AR HATANARELA T EHHATAL
Gg T EBTEAREN, XERENRANAL S TFLARRT L F—
AU EATNEHRACHR EAT B L AL EL RS, XN
HRATB LM T &, B3t & 4 F 57 09 Bk T DR, K 57T B A JE 0 R %
B R B BEAT T

Rk EERANY G, ELRWKE, E4 — % b B ¥ KMk, iR T
R 18] B P A R B AT B, A TR E Y, ] R Ok 1Y

.MM_I { |} |]H



Al”“ BRODY - KRB

Tk, BRMNERRXANTEREH LA LEABITRR  BRABREULZFE
ABRAT wFEF—FA—FCF T BRI R, o RK U UE, LR LE
BMABAREQGERS LT -HOMEEEHEE A, EFERHHT AR
EEERFT BAERD LR UK, TEFERSBEXERROREEAT
BARPET . A, RINRE-MBRRTE HITETELLBNHFTE.
BB, RAG R T ECETRIMPAAR W RER,"

BETRNABNRAL, FLRFTHRT AER LA ENR-KF
B, XFERBECEFRROARERRAE, AREAT AL N E
FEBS—REABNEEL L REE RE-E2ESFCHERR, A4 H

FEBMNERER, TEARRITTH, AR WS4, FRE 7 HE—#&,
AT RS, BRC,REFARFESA-TEIER RAERNBEFF 27
PEBRXEEHAE FRABIFAXBRME. AKKETHEHBK LK
B, B ITHEARTIFTIT, LXK £,

BEREFEAFEFEIBEENE, —HE—F, #NZAFEEEFRE -
ANE LB NAAELIEN - MRRLER - AREBE, R IE TS R
ANEZANBLGEZANANTORE-NMARDR FERFCAL L FZD
Mg L EFERAAFTEFRERER, RARFRINEL SR, AF 45
LHEWET,EFFEIARELAD R DNER, FRLEHT 8 RwE,
B HRHEUFRE-NMD2WE, FEA-BITT S

FEEFFANEAR2NE , XTITHT , AEKVR T Ak

. , AETENE

AFIZNBTEEOBSFRE, TENERHHFRALAN, A
NERFOMTAR AR ERTRLEAEN TREQIRRTT NG,

i AER®A

TR OEEF AE Mt R




BV BH BRI

BHERAMVE—CHLRR TINEN—ME HES . EHEEAERE
FRLARm . AMIERRFEF P A AR ER —ER B, FEAEH
HE S, UHRANMEROT s SR &

ARTES AR FBCEFH R H R T, LR EFEE B E s KA
AL R B X RS 3h T A H B A0 2 BE R R B H BT A B
R M SHRANE FEMERRE, BFEEEENIREHTHLANIAE,
B LA, BB R L R S sh At S H AW .

BT HREIFEIZ T AE, Rt SHAN TR FE, EEERBI AL
HEFHERNTHZ—. KB—-TERX. P RBEAW(EA) , /D El—
THA —NDEE B AREHRTARNEE, IMERNTEEELE
ShEHEN— TR TR R A —Fh3h iR

AR ERE? X, BHREFRFEH WAFENE L, REENHUT LR

o ENRATEXRBEMBE - AR BEREREK.” XAREEYR
EEENMEE S BRE TEENERSH.L.

o ALFTEREE LR " BEEEEAHESERME K4, E T i A
B A —EEEEDPZHEAR " SHELRRES  “BETLUE ChELA
ITEEE IR

* REEFLEHEREA/REANEERE O “ BH, RELITHR.
HR I AR

o XEEHYRMHN - ABMRE - WRAN“EFHEREFEAANK
HMERELHER”

e MEFHEMNEMME A EHEMBRE TR, HATIHIE LB WA
o LEAZAGE—EIFFFsAn, FEAER.”

s KEMEBEEUN “HH REFRRWTEAL SH 0, BB F—14
BIBMARZ S FAR B, EEEZRFEBIRKOBL HNEEF5

mloooo B o W




RS F , AMEL K&, T EET/E LB FTBUK "

MEL A3 RT LR R — R X B SR A R LA R
RCEA NS E R N TN

HHWLERSERFRORERY, BEN=TR(A WAL UL E
RHEE, ERB T EEAREHA. REXKHEHRNEREEERRY, H
HUEF AN SR, EEABEARMAEER, BEAEMSARK
A7 EEFE YR, A RBEERNER . BHEARTHOEER EY
RGEB¥R) MEEHRYHFAENELZ —H—DFR, BB KRR
R FES BA TEMER, KRR ERENFREAZS KR EEERF
HMEENFNER .

= £ T

— Uik, EHFRAUTRA:

(=) —#t

PN —RELNERSY, EXH TR WEEE" M o g ",
ERM R TR E B S PRI R R R EIE R, B R R MR R
“ROME IR EE RN R YRR L ST BT . BHEER A
BAMSE I ERER IR 2.

(2) BRERGAY

ERENGEEHRAN ENE L, ERENLSEBRHE N & T
T LA R 45 b S [R) 2 BY 40 2R 1) 4 B9 Bl R A HE R R 2 4% 1] B 2 LT
HELRESEXWERES REANT R AT E L, EREGSE AR
SR B RBFERMBEAB MO RR, R R ERE S EEF R BT ERNES
M3, ERENRRERNES X —EINEREEMH IR
B BRAEPNT EFXRNERRRN, &F L GRER, XBUL EE A
2 VLEEHSHER, F, BEREE TE, L85 BRI H AR AA A5
WA SFEEEANER, MREF ¥ B AT NE5¥ TRERE L
¥ UEHEY TEY TARESHRBRMEEY RELR FRE &H
B BT ITE LSRG BU , X AT E R R A B AT, PR R
ARG EREE, FALUERERENIRIE. TUNEEES5FE¥H



MEXRRE, TS, EBER IR ER TN EH BENERESHA
EREMEBRRE, A REEB CHERRE, EXE—TIEEHERFER,

(2) itk

R — RIS ER R SCER AN e =4, B LR g . HEEEMAA
FHLER 2BMEHRE HENES BREMERE. JhE, A TRER
s KRBT A ERERNER RS ARHTHESE R EEEE T E
BRI

() KRk

FHYEANEHERMANFEERNA R OEIR RN W7 5% Aty
Bl HELBRERIVERA TS, MEN T THEREREL LT RN
HEBEREMUARK, Bit, EHENR-TLA¥N, REEEHEETRR
EHLBRESES A RAREREXTEANER, Rk, EEFEEN—
A - ERBS LR BERERMALE, X EMRAGREECHE
5, F R E Y E ot a E LHRER RS

= EENEEMA

EHARNMSPRBAERRE T ¥ ) EHENORENEEN,
AFTERM, BEREARES RE T H2E HKE, N2 KRR,
HE, VA EHMB AR, B LH#NEEKE, RAHENEEB KA
&, e R e AR RTHEB R MABEZE RN, ERNEREARTREBRR
S REE, T HESHEBESE> NHRE. FHik, 250, AMTEEA S, %k
HRBEEAREHNEEN R ENARESEEO WA ER", —A
W, X—& BN SERXNERREKRTIEN. €8 AN, EEERRMLS
NHRBHZRIEZ —, ESRFMBERZERM T . BSOS E—BOA
H,19 HE a2 R AERISZ G, T 20 te 40 LG, HETBAA WX
TT. XEHRAEREE S RRP S A REEMHOGMEERKY
e

AT, R R ER AL, RE T AR AR FERE G, MRAHEHE
KFREIRFESS . 45 HARLEFFR M, E T AR TR E LR
B EBOR EMYT HA 20 e 70 F£RRKF, G THA 20 B4, HEHE

v|0000 Bod @)W




B
i 3

%n

leOOO ek S

BHEERATRMYT B4 20 g2 60 F£AURKF B T 30 BE, FRMITR
— TR BRI RARNEBKFE LR KFHEMNEEXITERE
S, REE HIUVERKBEFR, AESFI#E T A OF & FER BREER
AREAE T AR, REARRE S ZEET RS, KRR EEAREREA
THEPRAR, MRS TUMEARL, HAEBEKFRA L. HHRSHETAEPY
BREE AORERL. ANELREE, SRR VRS, EREROTE
HKFPHEEIE. B, BRILFHERMNE T HBHES, ERHEEKY
REFZR

FIEHEREERERTIEAABHEINERRE. REEHEKFH
B AUERAAETEER BEAESTE, EXEMEEEIANER. K
BLOE  ARAEER—TR2E AR REEMERMEN T TR
I XMFHTEFEEFTEN—RFZH. KFRANE, EARLB KR
ERETEEN AT 2EAFEZERTRZLE EREZBEFEA
REFSHERLBRPRGH, TERLE N R EL &M EIANER
®KEHW, EEARERBACKHERES, XERETIEXFMMERAILHE
Rk, MEHYHET ERREBMANBEIERORA R HAENRE,
FIBUE R R LR DB EEEA IS NI %, AR5 S BH B  H B s A
XEHPOREFACH T SN REEMASRALBRN EFRMEEA
B — SR\ E AR AT E [ R RO EB AR IRIEELE,

RENHSEFEEHE, EHERARATRONERE S, BERKLS
RIS SRR B 289K, 3930 TUMEE A, b R A HaE 2, B
HREMEET . EAREH TR, TV EaX M CHRE LG,
AR N EERFER BB AARS GBI RINOF N, TUR
W, 2HFHBER BEENERUOETE—EERENEE, A REFMOEAR,
BHIBETR BRI R ENINIEM, W MM, HRERRKMH
PR TEMERAHLA,

RV BHZNMHOEMILGE

EHERALPRITACRENNR, ZHEBLAE EHEXEMAE




MRS FE R AW aE?
— EEENAE

RETFH - BRBBO TG AT AR, ERERERE THAG,
EHFAEAFEEAAZRI ARAC FRACMREAC. HREBHE
BEM AL AE -1 RER.

| ERBO A |

L

N1 vl weEfte

SfREA || -mEE || - pwx

SRS e - THRAAE

- B “REA RO E
- R HIE

Mi1 EEENARE
% B I - Henry Mintzberg. The Manager’ s Job: Folklore and Fact, Haruard Business Review. March-April
1974, pp.49 -61.

(—) ABRE

HRIEBITRENE —LXACRARAE. \MACERTETERE
FIEARU A, EHEELE SHRR R M B E B KRN, ]
MEBEARA G, BEEMEN=MARACERRAARL SFEAL
BRI E M,

YERERE BT S AR AL B ERSE . Bln, B E A B b 4T 3L
EHEXHEES L SMUAREN NEBFEEF NS AIHMORER, EHE
FTEERERANAL,

H T8 B BT B B AR R B BT, A L U TR N M EE S
FEMAL. NXMAATNE, ERENR TR IIEFEL R TS RER
HABIRHILH,

HHENHHASKREZENAC. BEREDCREMHALANKNMIARL
YE/NH B AR, ib R7E B L AN S5 A S & 1 R IF K R i, AR F B 2%
FHEA, EHELI ERHARBAE MBS FHE S, ATiESEHSA
SNENL KRR R

oloooo B o W)W




