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"Public art cannot mend, heal or rationalise a nostalgia driven

desire to return to less volatile times. It can, however, provide

routes to new conceptions of community so that the fragmented

of personal experiences and the epic scale of urban dramas col-

laborate to define a contemporaneous idea of public. Public art

appeals for a serious, spirited response to the daunting complex-

ity of contemporary issues; it requires agile readings of art and

public life. Public art is about the free field; the play of creative

vision. The point is not just to produce another thing for people

to admire, but to create an opportunity, a situation, that enables

viewers to look back at the world with renewed perspectives and

clear angles of vision. The image embraces the instrumentally,

intimacy, and critically of public life. Public life cannot be

decreed, it is made through constructive collaborative process

called the public. Sometimes overlooked, often misread, public

art is a sign of life"

Patricia C. Phillips, 1995

Public Constructions, P70
Mapping The Terrain New Genre Public Art
Edited by Suzanne Lacy
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The idea of collating a bi-lingual publication on public art was
accidental and would have never been realised until my visit to
Hong Kong in early 2002 to present a seminar on public art for
the Hong Kong Leisure Cultural Services Department and the
University of Hong Kong. The opportunity to write this book
emerged after one of my good friends Freeman Lau, a prominent
graphic designer and public art artist in Hong Kong, attended the
seminar. After numerous dinner discussions about public art,
Freeman asked if | would be interested in writing a book on the
subject and would | agree to have the idea put forward to a
publisher. Soon after my return to Australia, | was invited by Hong
Kong publisher IS Publishing Limited to write this book.

The greatest challenge for my editorial team and | in making
this book has been the task of translating English into Chinese.
Public art is a complex business that involves a dynamic
collaboration between artists, curators, project managers and
various other stakeholders. The methodology practiced in each
project varies and the unfamiliar terminology and language used
in Western art and architecture are also difficult to explain, let
alone translate into another language — and culture!

As far as selecting the contributing writers for this book, |
have been very fortunate to have the support of some of the most
innovative art professionals and architects from Australia and the
United Kingdom.

"Public Art + Practice: East + West', presents a selection of
essays written by highly experienced public art practitioners. It
discusses public art projects and practices in Australia and China.
The purpose of the essays in this book is to inform, encourage
innovation and inspire readers to extend their understanding of
contemporary public art practice. The essays document the
experiences and views of artists, curators, public art project
managers and architects.

This book looks beyond traditional public artworks, such as
installations and murals, towards the deliberate integration of art,
the built environment, and the histories and values of local
communities.

There is a common perception in the art industry that public
art is difficult and its process too complex for artists to extend
their practice beyond the gallery domain. In addition to maintaining
the integrity of their art, artists find that public art involves a
combination of careful planning, research, extensive consultations,
negotiations and excellent organisational skills. The process of
developing public art is very different from studio practice. The
unfamiliar management skills, the degree of compromise, and the
bureaucratic process involved in public art can be very demanding.
This book aims to de-mystify the difficulties and myths associated
with public art by offering practical advice from those who work
in the area.
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About this book

This book is divided into four parts. Part 1 Public Art and
Practice : East and West looks at some key differences between
Eastern and Western models of public art practice. It presents
my own experiences and observations working in Hong Kong,
mainland China and Australia from 1993 to the present day.

Part 2, Public Art in Queensland, discusses public art policy
and practice in Queensland, Australia. The focus on Queensland
is largely a result of the writers' experiences working here.
However, what is happening in Queensland demonstrates the
issues that face many public art professionals. It also
demonstrates how local artists, administrators and design
professionals can push the boundaries of public art in ways that
rival national and international standards. The local art and design
professionals that have provided essays for the second part of
this book include:

* Ann-Maree Reaney — a public art curator, academic and
artist who participated in the public art component of the
development of the Brisbane Powerhouse - Centre for the Live
Arts. Ann-Maree presents her essay Imagining a public art practice
— possible futures for urban living, where she discusses the
different ways of integrating art and architecture into urban
environments.

® Jacqueline Armitstead — a curator and public art project
manager addresses a range of issues and public art practices
under Queensland's current Art Built-in policy in Integration: art
and architecture, she calls for more critical debate about the nature
and outcomes of contemporary public art projects.

e John Grealy — a Director of Brisbane-based architectural
firm Davenport Campbell presents his essay Public art: Whose
art? that explores, amongst other things, how the collaboration
between artists and architects can transform the building
procurement process into a process not just focused on design
and construction, but also place-making.

Part 3 of this book Exploring Public Art in Asia features an
essay from architect Michael Rayner, a Director of Brisbane firm
Cox Rayner Architects. Michael explores the potential of public
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art to help promote and redefine the ‘new’ China in his essay Art
and architecture - the new convergence and what it can mean to
China. He discusses the commercial and cultural benefits
associated with integrating public art and building design.

And finally, Part 4 Artists Working Overseas presents the
experiences of an artist with extensive experience working
overseas. Lincoln Seligman, an artist from the United Kingdom
who began his public art career in Hong Kong in 1980, presents
his view as a public artist and shares his experience working in
mainland China, Hong Kong region and other countries in Asia in
his essay Artist working overseas.

Public art practice: Enhancing people’s experiences of the
world around them

The debate about the very nature of public art has been well
discussed in numerous publications over the years. This book
does not intend to re-ignite this philosophical debate, simply to
discuss the practice of public art, particularly in Australia and
China'.

However, there is one idea about the nature of public art
that | think is important to recognise, only because | believe it
represents the essence — and challenge — of public art practice.
Simply put, public art has two different parts that cannot be
separated. As Vivien Lovell, points out:

'Public art, on one hand, [represents] the desire for utopian
forms and places that enhance the viewer's experience of the
artwork, the environment and the world, and on the other,
modernism's role potentially to subvert, to question values and
preconceptions?.’

This dichotomy presents endless challenges to curators,
artists and architects, and not every piece of public art can
successfully achieve both objectives.

One artist who successfully meets this challenge is New
York based artist Christo, and his partner Jeanne-Claude. Both
artists are well known for using various materials to wrap-up
buildings and landscapes around the world. They demonstrate
that it is possible to use different artistic forms and the
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environment to enable the public to experience artworks at a
extraordinary scale and to also retain the modernist philosophy
of questioning values and preconceptions.

I was told by the artist at a seminar in 1997 that none of his
public art projects were funded by government, and as such, he
was able to avoid the bureaucratic processes inherit in most
government funded projects. This decision allows artists greater
artistic freedom and limits the degree of compromise during the
artistic process.

Traditionally, the artist simply sees this; true artistic freedom
can only be achieved when they are free of constraints. However,
the fundamental challenge in newer, more collaborative forms of
public art, where art must integrate with the built environment
and architecture, lies in the longer development process and the
ability of all parties —whether artists, administrators, or architects
—to work collaboratively. To be successful, all parties must work
together towards a mutually acceptable outcome, through
positive, productive dialogue and some degree of compromise
from all parties.

Public art: Private and public sector experiences

This book discusses public art practice from two perspectives
that relate to my own experience and the experiences of the
writers who have contributed to this book. The first perspective
focuses on the practice of public art in the Western government
context, using the Art Built-in policy of the Queensland
Government as an example. The other reflects on more general
issues to do with the practice of public art in both public and
private sector environments.

There are a number of reasons for examining the role of
government policy in promoting and developing the public arts
industry. Firstly, Queensland’s Art Built-in policy, implemented
in 1999, has the highest public art budget allocation in Australia
— two per cent of the State’s capital works budget. The policy
allows artists and architects greater opportunities to explore
different types of public art models, many of which go beyond
conventional approaches, including the integration of art and
architecture, therefore contributing to making our practice more
diverse and innovative.
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Secondly, since the implementation of the Art Built-in policy
numerous debates around issues associated with the execution
and delivery of public art have emerged. | believe that it is
worthwhile to discuss a range of views based on the experiences
of the writers who have been public art administrators and
collaborators. Thirdly, it is inspiring to see what others, in both
the private and public sectors, think China and Asia could achieve
with a more contemporary, international view of public art.

Sources of inspiration and support

| think it is important to tell readers, particularly artists, that
there are a growing number of public artists and other art and
design professionals who have taken their talents to the
international arena. Some of those people are featured in this
book, and their stories can be found in the essays ahead. Public
art is no longer a localised industry but a global one.

Given that public art can be very complex, we have
deliberately avoided being too academic in this book. We discuss
this complexity and the different processes and issues surrounding
public art that we have experienced in an informal manner. By
presenting a more practical view on public art, we hope this book
will inspire others who may want to actively pursue this path.

Finally, | would like to take this opportunity to express my
thanks to my five contributing writers for giving their time and
energy for this project despite their busy schedule and work
commitments. Thanks goes to IS Publishing Limited for allowing
me the opportunity and having faith in me; to my project team
members Annie Nugent, Karen Tang, Amy Liu, Kate Morgan and
Norman Liew for providing me with editorial and production
support; to Marc Grimwade who gave me a helping hand in
documenting the artwork; to all my artist and curator friends in
Australia and mainland China, Hong Kong who are generously
allowing me to use their images; and again to Freeman Lau and
his team at Kan and Lau Design Consultants for being so
supportive and assisting us in the design of this book —a dream
come true.

Martha Liew
Brisbane, 2003

THR, RAUNERLARZANIBENTTRRLIRINAAZREANEZER,
Although, | acknowledge that one cannot write a book about the practice of public art
without referencing one philosophy or another.

2 Public Art: Space, A Decade of Public At Commissions Agency 1987-1997, Merrell
Holbertson Publishers, 1997, p.10
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