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AT RLAT AR 5 3 BE O RRAE B B R AR, R 8 5
TOEEE MEMAEEEN N BEGEX, EZAEHRE
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1.1 HEEEMEX

H 45—, 7 & W 4E % (Mission ) | B #) (Purpose ) .45 i) ( Tar-
gets) E i ( Quotas) B R (Deadline) BFF X, ERAKXTA
A BHESALAFERRNEAGEDIHE, ANARARARE
e bwmama, A MERRRUEHNDEIASFEDOK
T, “BER"EHBEIRANENRZREFHZAR, BArEH
EXBRPY BTFEREAR, R BEARME, L “GFRFR"
(Management by Results) . “ H #5 X 4 % & ¥ ” ( Management by
Objective and Results) . “ % B 1~ A B 45" (Individual Goal Set-
ting) .“ HAn X ¥ %" (Goal and Controlling) .“ TAE i+ R R i¥ Ak~
(Work Planning and Review) .“ H#5. & B & & R " ( Objective,
Strategies and Tactics) %%
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F 1954 FEHR B “ HHE #H & B 35 #l (Management by Objective1
and Self-control) i #EE LA , B 17 3 (MBO) RAT—Bf, )5,
XAHEHERMLERREL, XAHEAMNEEREERERN
BRERZ -  ERAEELARPRENALETHSHBHH
4 & & ( Organization Development) TR Z—, R KT EH
(BB L) — B, s H A RS EMAR 6B M HRMBA
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FE R 5 B B 35 L BT o
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WIRAFMEARKE -G8, ML AL B, FFUEES
Keiedh AN, R BEE T/, ORE“BIRERE". i
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BT BERRATEAE, ARANAETERER, BERNEN -
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AR AL E IR F & T E DR A B BV AL 38,

REHPTHRES, ALIBSEFETERNEL, HHA
PRV EEA BTERS5TXERRAKBHENHE, T
REAFREEMNAEN TESY. RSB AXNBEGE
BEEHGUEERE, MEMATTUNERAERBENTE,

BREENMSRARENNE. BT ARERE, B8E
A EE TS ATARM WA ERAREZEH, MALR
PER RSB B XTI B TENBSEIEE, 82,
HITEMER, ZEERRVEBAAR . NEESREBEE,
HEBRSEHREE T HHSE T,

BEE B EER W H, BN — RO BEE A NERERE
MRELHNERTE, MEL2ENEETE, NEEARAN
KEWEEREN BIRHFEE BBARR REANEER R
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AFNERE-BBANERERER-TERBROER
T, #TEREE . ARANEEFNERSE  AEZERFR
AERPITHENTAME. FEAREARAEZSAGER
BIIER ISR, T RABATRAE RE a8 A RO HEST, T 4 RIEBIX B
—ABM TIET B,

EEE¥EREHBAN BRERNTE-MNRASS5E
" (Participative Management) IS T2, BEHAHA LT R
AR HETEARM LB, HHETARERNS B RIF
B A T EA R TAEREN -t ESEEEN T
%o

1.2 HEEEMRER

MHENEESEFREERLUE BEREENNBREY T =4
B ER, FAXTHENER BEFERSPBRFEBEST
SERTEE, O — TR AR v R B

1.2.1 SO Br B (20 #iE42 50 R ZE 60 4£4L)

YN RREAGREE, SEEREREL AR
1% ( Personality Traits) H R H MBI AW TME A FEEZ
bro ARMERAR, FTREFABRAEGERENZBKNHMKE,
BB EBAS T RILFEEE B &S84 ( Performance
Standards) , 7E3X—BVE:, B BB M AHERE.

1.2.2 SR RER G (20 L 60 £ E 70 £1)

EX—FBR A TEREEBRHAAARNTERA, EAFN
HONAZHYT K, BRI —FAMREHV IR, ¥8HAR
HUEEATENERNNER XRKHBREREENEF
FRAE
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AREHEEX R, S48 EEZENEERFREST
IR, s AR e 3 R 4 8 B AR ) R A e B R R L BT
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