XA E BRI Ok

25

PoR - wi 2% S ik
bR <d kM ON B T T 4% ik )
7 he ONilitary Jactics
Of Rill Gates



BILL GATES

YR BRRE

R-ERANG-11 R HW

BEIL TR &%

TARLE it
FARFG B R A



HHERSH (CP) 8 iR

HR - SRR/ HEILEM. — KB TR M ARAL, 2006.2
ISBN 7-80702-125-X

I.te... T.58... N.EB¥E—HR-JmK N.G.207

 E A B B CIP BB (2006) 5% 080134 5

WR-ZXR KX
BEIL TEE HF

EHRdsE
L

LR B ENRIE R

FA.850x 1168mm 1/32 EfgK.37
FH:1000 FF 2006 4F 3 A5 1 KETKI
ISBN 7 - 80702 - 125 - X/G-207
EHr (4 4%):108.00 5T



(113

Bl

WR - EXRFHGBKANNE-_ TS FE—AACHRRE,
RENNNPRAREREFORTFRA—HREER, BLE
EXRPTRFEXLA—EBRRGRAEFTFEANOR?

Fh, EMETHUR-LXGRAATSF, TERZERLE
B RACRRAATE, EATER “RBRSE” R OERPIER
HE BT, BRA~ARAG KB RAF0 LR R X
AT ERBABENRAL, WR-AXHAATFHA—RE
RUEHFREA, RGBS, REAELRRRREHNT, XA
WK ETFF Ttk ARG EREEERETL S
HRXFIEHSRAMGRES, ATHFeBRGFEAMEFERK
VAR AR ERBEAGFE, ANBRILR-EXXLEH G
X EEE, -

BEEERXERT, FEARLLAAXAHRENG LR,
Bt EAF &, WR-AXIFBRIRAZ_LERY
45, X AFRNGLLERRRS, XKL RERER
FRMNEBHRF _

BURETL2HRARGBAAF FETHZAL, 0T AiFi
1, EBARIXGRBEAT A A RIEGEE, WR-EXEA
AHEELER G %, BRER IHHERALATLERERF
#, 2R ECHRERH EHLI0005 LR ILAITFEN, #
SNNNBBARE-TAEIHRTFRFHT, EAMKAXNTH
BARAT=Z+3 X8Rk, BRI BZNTAHES

. 1 -



Yo R - & K ik BILL GATES

RRMEER,

WR-EEA—KBLR, ZRRMBTRIA, LEAE
RAFZ B RETIRELE, ieBbgERRETHS, 40
MERTXEXG IR, Fe, ERLRAK, FHREKA
REEFRERIMGLEIAT, ANBRETHAARLES ER
S e R, RMTRELSERITREAM, ETARTRE
S RE A, RIMA BRI EFREL &,

MAERKELRAT K, WREATEF A, 214 FH
BN GEMTFI M, BARBRAEGE M, EREFLLEE
k. B¥LRIR/RXKHEEER, REZALARSH, LBHLL
RESHRY, BRMERABTHESAFEAR, FTEGE
AR A X B,

WR-ERAANATHIE, ezt k g TSRS F
LAER, —ARF MIALE, RRAWE - ERGBA, —A
KIMIE MBI N T A TAFLE, L RiESFEB AN T
A, RESATHY, ARSI THSZ BB A TS
ko PERAAEXR, MKHRIMNERZARKE AR IS,
- A RERERIEA QRGN Z—,

WR-EXBFle—0 s Rd. BREEFRERAY 18
AR REAEA, WR-AXRLATHESN, RRLGA
AZrikfe IBM, GE FRXHEAH, IRFEFMEABFTRLL G E
EMARY, REZKNBEREHEH,

BARHGREfoot MG LE, ABTRESILR - L%
AF o LR RIML T, FBikH Mg,

EHHFA
2006 £ 2 B



H %

EN— FRREAMERAR

1. BeR - EFEBET cooveerernnniiminiiiin (1)
2., RIALRER oo (6)
3. @miXMB “ﬁ.‘ﬁ-—gﬁ.” .............................. ..... (8)
4. @ii;%—%}“ﬁé‘]%‘ﬂﬁ‘ .................................... (12)
5. BERLHAAE “TAHLE" oo eereeresvans (15)
6. %?Q{Eiﬁ&% .......................................... (17)
HEWZ FEARLARER
1. %—iﬁﬂ:ﬁ. ................................................... (21)'
2. AEot R eI E oA - eeeeenrannnn feerrersssnesensaas (22)
3 EE” HHRIE ceeereceerennisiiinii, (25)
4. Rk P “K$z_x” .............. teesasricrencotniranns (26)
5. k}ﬁ.gﬁ.ﬂﬁ@ﬁ'% ....... teeesereettesatatecstrstrinsvons (27)
6. BPELLFEMBE e (30)
AUN= RERIMNGFE
1. MRARTIAR I R E FH B ccoeverrenninianinennnnnn (39)
2. W FB BRI IEE - veeeerrereerenererianreeninnnnnn, (42)



Fo R« £ ¥ K % BILL GATES

BIE “B” &, ARG “F7 Feoeeeereenr SO (45)

3.
o 4. ge.:’:@ﬁjkgl],@:% .......................................... (47)
AN BERITKGE
L RAFHEITHEER L ooceererrennnnnnnn, (54)
2. ik R TA BIFEG TARIRIE - oevervoeroncereanneencnanns (56)
3. BRERMIAELE vrereeeeermrrerrnn. (60)
4. FAABEIFEBFRIRBE oo cvvrrerrsercncreneiiniieninianee. (63)
5. BPEDI AR ettt (65)

1. MR- EXRAPMANBELSR e, (74)
2. BARA S AR P EIER e crenen (15)
3. 5oL, AR TERREES eeeeernrennenenens (78)
4. :}gwwﬁ%g—im&ﬁ# ................................. (79)
S. BEEAEIEE e eeenn (81)
EUN SRIRIFHHFE
1. BFEAIBALEBIR Toveeerrrvnrersioneeeecsneeeesannnns (84)
2. BAMGEBRE, FHERIH L v, (86)
3. RUEFEHEES AN FER v, eveerases (89)
4. AR IHAET K ooreerrrererosioenieessennesssnnaeeannns (91)
5. BPEAEAELE i (93)

AL DT

1.

fkwy “Wﬁ*%%" FBE ceereriiiniiniiian. SETPITR (101)

2 .



FEAE B FUIE] oovvvevernrronmsensiriirssensseenennunenns
R FAEGET] ceeevvererrrernreniennenieneinnn,
AR EAHIEDIF X, woereererrememnininin
BEELLHELE e e

AUN FTFRISANESE

BRI EGARIEI TR EGEAL oeveeoerreenns
CBBIES e,
RERL, REMEHIRR ooorererrmmnnrnennnnnnn
SRR R L E cooverrrrrrrriieni e,
I E AN BT ETHIIE wovvererreernnserrrenmriiieninns
6. BPEHIALMEBE crveerreennn. eeererreneennaienenn

HEUWA FEHSER, BULEE

N & W N - W h W N

W N -

4. %?Q{L\:lké‘)»‘&% .......................................

B+ SERE, BTRIMN

PER e EFRAR AU TAEIE oeeeerreerinreirirenanns
FREEUGIEER coeerrererrnreeriiiiiii e e eeireenan
BRI e,
CAEEH BB FIEIBAT  ceeeereeeririeceieiiieennenn
BPEARMABRE e,

N AW N -

D A0 -1 ) N - '
i&}&#x ...................................................
. &*ﬂkf&ﬁ .............................................



Yo iR« & K K BILL GATES

AN+— SEER, AEEK

1. BERAE BILTIEEA coeereeremrrnnneerensniinenns (166)
2. VARSI BTIEHIEE ~oovverrrrnrmeneniiiiiin (167)
3. BPEHALEBE e (170)



W /R &% AIALY 11 £

A
FHUBBHANZERAR

PN FF AR ERE, —BARARTRS, FH
S TR N '
— R (A IEER)

1. H/R-mREMERA

- XA, BE—MTR T A X AR R BEE,
ERTEEYSZBAS: THENNRRER, BRI mH
REHATRMNREELY, BETF, HAKFSEFRERXT
HAR A RBER I S B IT Tk AE LT EHR R R,

TR EHEXL2—MRZ, TITEERBEEGR, &
- MEFBEREART, —BREEBE Tk, FLEXEHREEL
Frg NRSE, REBRBNAAARE R, MHARERTHAR
RERFEY. FER. Faid,

BB TMEMERBEEE, T ALTHDE—MEE 2 W E
RER. MAHEBNEESE BMAN—F, XRBEKRESS
FENBEESHR 1015, 810 F2H% 100 £F, MREJLE, B2
ﬁkﬁ%%%ﬁ%f&k*%ﬁi,i?Mm%ﬁﬁ6¢E%
Him—fF, HMKEFBIE/RKERTMK CPUMKEER 3

%!
-1 -



- WeR- AKX Kk BILL GATES

RALZE IT A7 ML SR LA TR IT A7 b A HU R R, BN 878 IT
ik, ZEXREATN A hAEESIT LR R BEERE,

EHEREMN TR, QFRKENEE, RARIF Ak
FWOAIE TR R, B — I, FEEERRE Rk
AL, BEMLALIE.

IT F7k M PC HLEEAE B9 20 4F LUK AR — AR I QU7 9 20 4,
ERBIF RS, A8 — M E—AR.,

HARERR? BEREMACEE, &£ TR, EARK.
FRAFFRBIE —H AW ARBBO B, WERBEE A
R, BAVREWHOESMNFEIER, BN HOEWBFAHA
KRR H - R TS B KR T BB RS, BRI
IBM PC i) IBM /2 Rk 2 B 4.0 A R HLAC RIS FRETTEE 5 PC #L
HWRE, SBEREKEX PCHTIHNESHAL,

E—A Tt e, —RIFH. BERENTA, RiFHk
~ AR T ABEB A= 20% 5 30% MG, BE, E—ME
Bied, — M RFNREFEAR, BSE——RHARE
St 500% % % 1000% K THE. E— I RIS, ASHEE
HER, BAFRHAREERYRMES, —RFER “4”
MEENH B MIBHEEE, A TARMFRR (B
H) BIREE, R—BMTIRERBATEMLE, 22— TENR
MIBIF, 7£ 1970 4F-% 1980 42 ], Xerox PARC B— P RA K+
ABUNERE, EXHHAZE “AHO4E", X “THEY
" HEHANRET T RENEY : BORITEHL. Bitmap &
RBRFHBR. FIBIRMN CUL BRI ERAE. LA N
FEEXRER, X 6 TR, HRTHMK. F8. Bk,
IBM, FtFH. Cisco XHMAT, KT 10 FE/SIBXEEEREA

. 2 .



R -EFERAG 11 AR

o S RIAKBHEAISBH L, Xerox PARC B3 1IBFR
RIhARAH,

ERAAWTR, R ZRFRIERERBREASH
HRI—-HREOAL, BROBNEBERLENA, FAHEK
BEEAL . |

HUR- S MRA, X5EEKPRE TR KA A
BHRBRNR,
 REBEEALPE—-AKBRET R, FATIRGEE,
AN RS AB R - AR F RS LS8,

1954 4F, W/R-EXABR A, EE—KELNEEAT
RIEXMBERAE R L —ER: ABSAR PRI EE
AREIAY, RAXMGYRETSAE, Bot, FEEEA TS
RRARESB A EHS . RIURR AL,

HH/R - ER— R, th—BEIRIEEATENT
BEBRHAL, BARRERA “KH” ATRASARRDY
BRI G RSB R Z —,

TBRETAR B I A S XA B RE KA AWA N B
ARFEN S, FFZEXBeEN R ATRE A S BB A TR
Hik, RTHFAE ‘B WRRBIN, ERARSES K
S PETRBMONIA T THROBERR,

WHREESNRTIASHERT FRWAZ —: ByEd
BEHEMZ FNEAEEE YL, REARYA ST TRARE
BIA o

BRI AP ERSIHRBER? 5 EM, MRARSREE
RERZ BRFEREN 2B FERTFRENE: “RI
HRBBRAL, BIAA TR TR,



R A % K BILL GATES

HNANBR “BREAL" M “BIIAL" BAHARFE, B
FRENMER, FEEEASTRLEN, MEERREER, ZBF
Pio HAKAT “BRE" AR BA DI AL KR KR,

BEWK (FEH) HRBEEARNFANRET, FREARGT
FHAERER, RITREMEEELER, TAES AN
BIRSUR B AR R ERE AL, KFEICH B IEFE R
LR A PRANEBHI—2G? BN RERTE— BT
BB E BRIk, HTRONBEPEHSEMESHE
C—— “HENERENEREIE", SAN—RE, REE—4
LREAM:up g 8

1660 )5, HEMNAIBNFRERE THENEE" RH
—MMEFHENL: B—EFHEE, ZFEXTREERTFIERR
AR RBLN 8 FEE, 23 5 LSRR EF B
BAEROHATRA - HEMR AN LSRN RA R TR
GEEZ—,

1984 7R, FERBINEFEBLRZATHR - BHKE
A, BIPEBRLMKPERRB,

ARBIBRENAT, hirREE, ALK, EHE,
LRI EA A ZE, TSR EE—ZESR
FERBEONGNT . HhF AR E R R KL G
FIMERREHN, MBBWELE, FHE HHFDMERHEH
FBETLE, ‘

W, ZHEXENEEIRETHE, HEIRESS
T JPEG2000 (#hILESERRGIRE) M MPECIV AREAIHIITT
. S 5ERRESITT, BRRXMH—FHRHIAR. MHEx

£, FREEZA, BBEN 1994 5EF 1996 EMBER, /R
e 4 -



IR EXAAG 1L &LR

2EBMIMARHBIFRER, THOREFLE 08, EERF
AR RBSENEECSRTERT .,

1998 4, FHEEFRE LRME S SAGREERYS
HFEBFORFES SEGLTEES FREFELEYL, ZEE
FRES BSOS FIB L2 5 FRNEREEN— Mk
¥, BE—A, XKW, 27 YNEHELRNER EAFEE
BAHRNERRNEEZ—,

Tt BIEMAL, FH—ESHENLITRRERURR, &
I F B LK ERE—F, h—ERE, EEH—BHR
H, RAEENATERSH—BTR, BXEE, THHEYEE
REXZTHCWER, HEARBILBEES — i EpE
WErF RS, FHARBEL AKX ENER, HEA
AR KH B RIS T EHNER,

LA P RRIHIR NN EE, 2Nk EEE
T, “MRE—-KBEMKBRBETR. HROMLTEH,
R OHRBES, 1E0X/MERB RN — % BAE R HIBF
FR, REENBEHHE N R RREARGHR T EER
BEKRMR, REIENTHEESEPERBAESHEKER
SBHRIAAT, BRXTHRBRFEHENF LB OER,
MRKEEVHRBREASBENER." 2P,

REFHOTRABE P ERGEHYERNES, HihE
SRR R BE/NE RS (MEDIA) MR,
DMETHMEMESE; R ALk —Litt, EABTEES
¥.” BRFMAEEEENBRAHAREREEAL, —1 8k
RIEMRE MR R/, T2 ZE2MBEALEE,
R ILE S

.5.



YR - £ % K&k BILL GATES

WEARIY, MRARERB T —HEREOA, d—BH
EFIR SR BB ARKENRIT; Bd—BREE, BT
HIEBERENA. MRARASAHAE 1.2 AP, St
HITBRYRREN, BERSBAMIERNAXRER . HKER
A—NMEREF, ERARIHHAPRERMXRIE, RIBLKT
MR, 1A Lot I ARTRABRMITEIEEE (nfl
RESMH CER), HHHII BB, XHHTEEEF
R, EIFEERER. FTEL, SEKSEE L RS
fil, WTRIEILMAIRCRER, BEAMNBARENM, mAR

R RO HHERRESD . ARG, KRN T “FHRERA]

BHEKIAN,

2. RIB5RXH

BERBALZ Y], X BEEEmER, 45, AFANRAL
RHNHIETCE Bill Gates Ml Paul Allen, HILFTH FHE R THL
BEEIF XA A T, REMIK 2003 £H BHIFRH
26005 AT, BN FREAR, ANFEIPHFA Mike Murray
Ul : “RITVBETRBRE 10 MAKARERASE 1A
—H.” :

RIZS5RERAZBAENHEENXRE, AFNIESSS
SHEEEDRMERN— KSR, NBIER—EIH/R - 2XEH
AREZEEARKREERASS, MEKAHCHINESR. MERE
AT EBERLL, BARBARERSERARIE, X2
FANBRBERITEAFTPLTIXEERMA, FANTET

- 6 .



IR -EXRAL 11 4R

MARABMMERE, BEERBIANKE,

MESRR TEWEE, B (TLAT) R, MKAE
0%MFFEARRBLEHREBIAN, RTMWEERNH
50% & RARIFHIRE o |

R 2B A RN E, FEER A TR T
Aik. MITLERMBERREWHE, WRB%E, AHESH
AR ARTHAE, 0 “XREE0 MM %, BR—&
BN, MR T X s A BRI R A 5

BWRMR TR FERIEFRA, HEL—HTREEWHR
ATIHIE, SHEF R Naney 638: “ARARELIINS
BRANETS ERRRREER, 42, #HAREEIREX
FS—F, BRRIMREFE—HEARMNSEMBERYY
- v

1994 4F, ZERUK (M) ARARLEA T —KIU “48e”
HERLWBIER, “X— T EETR 6L 5515 Mk i
0%: ROFELEDHE. AN TEZRIAENREA,”
Robyn %, ’

Robyn AR, BUKRIBMLEBLRATR—BRERTH
REDRA S ETHARE, HRSBMITHHRIBR B, XA
TRhBEE BRKES N, RMKITERORREXEET S,
b8 FURMK DR T A 7 A A BB,

THAERRIA, SRS BRI —H, R HR-
BRIKE, EAFREAT, BRARKEY, HEALETE
Mo KA RIERBAA FE— [ RERMEE N SRR AR
FEBIA, R -BXRSEAATEAREMAAEEDFHARDY

RASFRMUOR, BEFWBOTWFEAXLERFEAL, T
. -7



Yo /R - & K ¥ 3 BILL GATES

BIREHEEARE AL HWEAAURERN RS, XHRAERHH
AZ et AR R - 55 SR AT A AL BEAEUS i Ko

B&H, MREAMRATL, 0%RE0 R THERN, BEIE
BATREAA, BEMRTSBEERTFNRATL. MU “HBHEE
BRETIRMBEEAN, HFBERRNKUMA, TURKADIA
W, SATMURITE AT, b, RAERTARSE
ERRERT FEETEAR, WRETAE BREL KRS, F
KA FHFHRRN” RRHR - JEROEK,

AT ERLEBEAH R FRORFAYEEZRE. T3S
¥, WERATLT—ABE—AEE—IHRR . REHER
MERTFR, KA R RY 3000 TG, -

B RRBORM TR R LEGER . KX — AFHERLR
ITHEEAREN, EMATEEEAERNE, BHAUEEH
MR AEEAR. BMERBZA, FHBEESHERL,
REXZHZELEER, =W #AFE “—W 51#EL7, —
2R, WEHHR, BEENEELLZIEE. U, REL

RIS RN AR, 8 ARk, XTI A

ALERR “HEWEREBE, BNXBHHREER, BHEEXFHY
—ERRFRAL, FERFAAWRTHEXLHELE,

3. WREE HEEE

HRBAABOR— 74, BRI BER UL REE,
BRANBARREHANEERBIIRE, BARKEXARRAR

HNEEREIMANRIIRT, HBARERSH 425 ARK
« 8 .



