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ABSTRACT

As a kind of important form of value creation, Strategic alliance
becomes the important means that a lot of firns, especially transna-
tional corporations, realize their strategic adjustment. But this study
thinks that strategic alliance can not be created to worth, and can
create value if only protecting existing valuable resources and creat-
ing better condition for the development of firm capability, or inte-
grating alliance resource efficiently, creating alliance advantage, and
strengthening existing firm capability, or forming new firn capability
to promote firm core capability through effective operation manage-
ment. So, the process of strategic alliance operation management is
essentially the process that firn creates value and realizes value.

By reviewing domestic and foreign related literatures as well as
analyzing the foundation of theoretical basis of strategic alliance oper-
ation management, this book mainly studies that firm is how to gover-
nance, manage, control and evaluate strategic alliance, and analyzes
existing problems and corresponding countermeasures during strategic
alliance operation management of Chinese firm. First of all, this
book studies the motivations of strategic alliance formation under var-
ious conditions, analyzes strategic cooperative inherent mechanism
and motivation of (dis)advantaged firm’s alliance by game method,

and studies conceptualization stage, pursuance stage, confirmation



'
stage, formation stage, implementation/management stage in alliance
formation process and identifies each stage of its strategy and its op-
eration standard. Also, it is illustrated dynamic evolutive process
and its implications of strategic alliance formation by Xerox al-
liances.

Secondly, after analyzing cost and gain of different governance
structure by transaction cost theory, this book concretely analyzes its
types and its characteristics of strategic alliance governance structure
and its various effect factors, and also analyzes its cause and its re-
sult of incomplete contract in strategic alliance and governance coun-
termeasures of alliance opportunist, namely, separating key technol-
ogy, elaborating it on contract, mutually exchanging value skill and
technology and searching for credible commitment. Again, this study
probes problems of strategic alliance management effectively. Strate-
gic alliance management is more complex by comparison with univer-
sal firm management. Whether strategic alliance is managed effec-
tively is key to succeed strategic alliance. This study analyzes man-
agement problems of strategic alliance from two aspects of strategy
and tactics. To its strategy, alliance management mainly studies vi-
sion management of strategic alliance; and to its tactics, it mainly
studies managements that effect efficient cooperation and competitive
activities, that is, management problems of cooperate partner
choice, trust between pariners, adaptability, study, conflict and
their countermeasures. Besides, there are various nisks in alliance
management process while poor allocation of alliance gains also lead
to fail alliance. So, this study analyzes various inducements that take

alliance risk and puts forward allocation principles of alliance gain e-
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quilibrium, quantitative allocation method and proposes of improving
gain allocation system.

The purpose of firm strategic alliance formation is to get alliance
performance, but strategic alliance performance produces not natural-
ly. Besides choosing suitable govermnance structure and taking effec-
tive management, Strategic alliance operation management also need
to control and estimate strategic alliance operation process effectively
in order to ensure that strategic alliance realizes expected strategic
goal. This study analyses controls necessarily in strategic alliance
and comments the relation between control and trust in existing docu-
ment and thinks they is not absolute replacing and complementary re-
lation but nonlinear relation. In alliance operation management, its
problem is whether control or not, but how to confirm need of control
under what condition as well as need what control level, or distin-
guish different alliance form, different stage of alliance development
and different partner type to adopt different control of mechanism in
order to make control cost minimum under getting biggest alliance
gains. Again, after hackling existing document on its standard and
effect factors of alliance performance evaluation, this study proposes
a integrated frame that evaluates alliance performance by analyzing
alliance partner and alliance conditions.

Along with economic globalization as well as the reforming and
opening of our country becomes deepen, Chinese strategic alliance
also gets more rapid development, but because of strategic alliance of
our country starts late, there are many problems such as cognition,
firm construction, leaming, government intervention, trust mecha-

nism, the position in international alliance etc. during strategic al-



liance operation management process. This book analyses reasons
those lead to these problems and makes corresponding countermea-
sure to enhance strategic alliance management capability of Chinese
firm to increase international competition power of Chinese firm.
Finally, this book analysis the practice hints of strategic al-
liance and its operation management for re — entrepreneur of Chinese
firm, state — owned firm reforms, medium and small firmm growth and
related industries from strategic management angle, and summarizes

the major conclusion of this study and makes future research

prospect.

Key Words: Firm strategic alliance; Alliance governance; Alliance
management; Alliance control; Alliance performance evaluation.
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