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This essay is base on the main theory of resources and capacity theo-
ry in 80th of the twenty century, and utilize economics, management, co-
operation, system theory, game theory subjects and methods etc., create
the basic theory frame of cooperation management, demonstrate the results
of corporation group performance and advantages of competition from coop-
eration management. This essay will study several points below:

1. Economics analysis from the corporation group forms and its devel-
opment . From the point of view of economics analysis issues of corporation
group’ s forms and its general development conditions, economies in-
centive and reasons, scope and borders, capability issues etc. . The writer
thinks the corporation group should base on the tie of capital relationship,
or base on the body of parent corporation group or son corporation group
system theory, and have many legal persons’ corporation group. For cor-
poration groups increase profits, decrease costs, they will have intemal
exchange instead of parts of market exchanges, and the corporation group
will enlarge the market functions, Generally speaking, the corporation
group form is not only influenced by the theory of self management devel-
opment, strategic management, organization strategic, technology struc-
ture, technology innovation level and the corporation group’s people, fi-
nancial and resources. And also influence by those external system in-
clude decision — making system, management power system and supply
and demand system, price system etc. bargaining rate theory, strategy
management, industrial organization come from corporation group inner
confirm the inevitability of corporation group form and development, fur-
thermore, the writer analysis corporation group’s production cost differen-
tiation and way of connection, flexibility of connection and differentiation,
and point out corporation group’s size and border are not enly influenced

by elements above and influence by environment resource, management
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and many more issues; the corporation group is & aggregate of resource,
create corporation group not only solve the gap between corporation group
goal and resources, and it will increase the employ efficiency, and create
corporation group’ s core competition ability.

2. Analysis of corporation group and cooperation management. This
chapter defines the range of corporation group cooperation, create the
model of cooperation management, and explain the corporation group’s
benefits of mechanism and cooperation make comment on the corporation
group, from the corporation group character’s self organize theory, new
classical corporation group theory, new corporation group rules system and
resources theory. Base on this we create resource performance cooperation
management configure and corporation group cooperation management
analysis model, it will share the resources of the corporation group's tan-
gible and intangible resources to make profits, the system self — manage-
ment is the basic of cooperation management. The corporation group is
complex systems that base on many corporation group and gather of corpo-
ration group, the benefit will achieve only via control each son — corpora-
tion group and other functional departments by the corporation group. The
system self organize theory suppose that the system has self organize pher-
omone, new classical corporation group theory thinks corporation groups
own a special ability, new system corporation group character thinks that
corporation group is a effective contract organization, and emphasis on the
important of corporation group inner bargaining is relative on the corpora-
tion group external activities, this provides evidences of cooperation per-
formance and provide knowledge of corporation groups structure and func-
tions, and deing better of corporation group cooperation management. On
the base on this, the writer thinks caoperation ability is corporation group
special asserts, organization is its actual matrix, high level management
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team carry on cooperation management will achieve realize needs, then
corporation group will make value together, which produce cooperation ef-
fect, the core competition is the power of corporation group substantial de-
velopment .

3.The construction of corporation groups cooperation management . !
This chapter study the strategy of cooperation, production cooperation,
business cooperation, financial cooperation, human resource cooperation,
culture cooperation etc. and many theory ccnditions, discuss of coopera-
tion management will fulfiil “route” and cooperation performance. The
writer thinks strategic cooperation is the basic, strategic cooperation and
environment have certain relationship among their business units, this re-
lationship will create basic of cooperation management for its subentry
studies, production cooperation is efficiency of product configuration, ele-
ment of production and cooperation group product efficiency have positive
relationship, corporation group product cooperation is one kind of game
theory of decision - making; the corporation group which base on supply
chain will create cooperation and harmonic environment and dynamic game
theory to achieve business cooperation. Business cooperation will achieve
low cost for logistics cooperation; corporation grup finance which base on
cash flow will present the corporation group’s asserts, liability and loss
and profit and the relationship with the effective of corporation group cash
flow, it will measure the effect of corporation group investment cash flow
and financing, and discuss on the corporation group’s finance audit de-
tails, model and assessment system; achievement of human resource coo-
peration have to be better plan for corporstion group humean resource,
analysis on human resource flow and saving, and from the corporation
group each team’s relationship with attitude, capability, work and knowl-

edge and information cooperation; culture cooperation is the construction
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for soft environment of corporation group, culture cooperation has to the
same system, exchange system and cohesion system, culture cooperation
is mainly on three eoncepts of object, system and concept.

4. Evaluation of corporation group management performance. Firstly,
analysis cooperation performance gssessment concept, standard and as-
sessment methods, secondly create the assessment system for business
management , lastly, create corporation group cooperation management as-
sessment model and take Z corporation for example to assess its manage-
ment performance. The writer thinks that corporation group cooperation
management have to focus on concept, index and methods, and take busi-
ness runners to the main body to make assessment which include custom-
er, financial, product, innovation, human resource and management
etc., cooperation management performance is base on corporation group
corporation with two period of business management and accordingly as-
sess the issue change then confirm management effect.

We can draw conclusion from the study above: corporation group
cannot sustainable develop without cooperation management, corperation
group and cooperation have relative inner relationship; external coopera-
tion management is corporation group resource reasonable configuration
and core competition training and improvement; cooperation management
achievement have to cooperate with every corporation group functions, its
every single function and cooperation will produce cooperation manage-
ment performance; corporation group’ s cooperation management perfor-
mance assessment comes from every single element of cooperation manage-
ment; cooperation management performance determine corporation group

sustainable development.
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