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An organization is a col-
lection of people working
together in a division of la-

bor to achieve a common

purpose.
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An open system trans-
forms resource inputs from
the environment into prod-

uct outputs.

Productivity is the quanti-
ty and quality of work per-
formance, with resurce uti-

lization taken into account.

Performance effective-
ness is an output measure
of task or goal accomplish-

ment.
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Performance efficiency
is a measure of the resource
cost associated with goal

accomplishment.

Total quality manage-
ment (TQM) is manag-

ing with commitment to con-

tinuous improvement, prod-
uct quality, and meeting

customer needs.
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RGNS TFIRALREN T, BEEEHE (lop manager), FlHRAENEWE
FRPITERE MR E LY ESES (World Wildlife Foundation) BJERZK, fiafi]
HHEEHREHNALHAECH B, R—BRERLMBESEFIGTE. 8FE
BE. BRUKARI SRS, XERATHEERETHE ANBINHASHSA N T
BEM AT MRS, MEBENRKRPREIISFEEENE
B, LISRRLE M0 2OR ST E . BRAT 008 2 A F 3 R T 1 oK o B AR B SELAR
XK, BBTERSRERFERMARE IR M ERE R,

HEEEE (middle manager) i TR ARIFRITEH th & T8 /NG AT
BEIER ). B, ERBHITZEEL, KFRAERRK R M S
ZH, I 428, HENLES, #RYEEHEE, MIINEEEHEERRK,

HREE 5

A manager is a person who
supports and is responsible
for the work performance of

one or more other persons.

Management is the pro-
cess of planning, organizing,
leading, and controlling the
use of resources to accom-

plish performance goals.

Top managers are respon-
sible for the performance of
the organization as a whole

or of one of its major parts.

Middle managers report
to top managers and oversee
the work of large depart-

ments or divisions.



