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A Brief Introduction

it's a problem of important and practical meaning for Chinese enterprises to establish a scien-
tific compensation incentive mechanism of knowledge workers. With knowledge economy era
coming, intellectual capital has become the basically productive factor of the business organiza-
tions. To meet with the need of international competition, it is very important to build an integrated
and scientific compensation incentive mechanism for Chinese knowledge workers to gain organiza-
tional competitiveness in the market. )

This book tries to explore the construction of incentive mechanism of Chinese knowledge wor-
kers on a framework of management theories, and offers effective ways to push the innovation and
development of business organizations by exerting compensation incentive mechanism for know-
ledge workers. Based on this topic, the book discusses following three sections.

- Chapter 1 brings forward the problems. First, the chapter discusses the concepts of know-
ledge workers, compensation and incentive, points out our research object is motivating knowledge
workers by compensation. Then it describes the compensation incentive problems of knowledge
workers existing in Chinese business organizations, and points out the core of which is lacking of
compensation incentive.

The second section is Chapter 2 and Chapter 3, which analyzes the problems of short of com-
pensatidn incentive function. Chapter 2 reviews theories on compensation incentive of knowledge
workeré to absorb its distillate and try to establish a theoretic foundation for Chinese enterprises.
By systemétic and circumstance contingency method, Chapter 3 analyzes key factors that affect
compensation incentive of knowledge workers.

The third section is Chapter 4 and Chapter 5. Chapter 4 builds compensation incentive mecha-
nism for Chinese knowledge workers theoretically. Based on principles of strategic orientation, ex-
ternal competitiveness, internal consistency, distributive justice and procedural equity, the author
designs the compensation incentive mechanism of Chinese knowledge workers from five aspects,
which are pay policy, pay level, pay structure, pay for performance and scientific implementation.
By empirical research, Chapter 5 validates the theoretical construction of compensation incentive
mechanism for Chinese knowledge workers in business organizations that sets forth in chapter 4,
and finds that enterprise types, age, gender, educational background and other regulatory variate
evidently influence on knowledge workers’ compensation motivation.
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