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Question; The beginning and the end of the project is defined by______.

A. the project management plan

B. the project charter

C. the project life cycle

D. the project sponsor

B FERFHRMERE—— RE.

A TR E &R

B.HHER

C. B H A= A

D. B kX&EA



F1% PMPERNA

(The correct answer for the above question is “C” .)
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Example 1-1 A new project manager assigned during the project execution
has found that the customer is not satisfied with the project status report. What is
the first thing to do?

A. Meet with the customer and promise to satisfy their needs.

B. Review all the change orders and change the progress measurement basis.

C. Check the communication management plan.

D. Meet with the project team members and analyze the stakéholders’ needs.
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