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We present, from our nine-year practice, first-hand accounts of the projects which we cooperated with distin-
guished clients both local and foreign. The eight case studies in this book can help to illustrate the industrial
design situation in China. The narration includes recounts of each project’s process, experience and objectives.
This is the first book of its kind in China and targets not only design students, designers and project managers but
also a corporation’s strategy, marketing and product development departments’ personnel.
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Foreword

What is good design?
By Zhou Yi
June 2006

This book is born out of a request by Professor Chen Han Qing, head of the design department of
Wuhan Technical University. He wondered if | could write a book which focuses on the practical ap-
plication of design which could appeal both to design students and design professionals alike.

What is a good design process? This is a topic which I liked to discuss frequently with my students
when | held a teaching post five years ago. Back then our understanding of design is very narrow.
Design was just about product styling and a good design process involves a method to efficiently
complete a styling project. Now we know that design is more than just styling. A good design pro-
cess involves methodology which facilitates a business entity to be successful in the marketplace.
This also means that there is no one method which works for all businesses because all businesses
are different.

These ten years in s-point design has been a long journey.Because every client and project is differ-
ent, the endless cycle of learning, digesting and realizing a product continues till today. It is almost
impossible to find a method which suits all clients and projects. So instead of talking about meth-
odologies, it would be much more interesting and useful to illustrate real case studies. In this book
we have compiled eight different case studies to demonstrate the endless learning process that
we go through.To summarize, design and the design process should be assessed neither from the
designer’s nor from the design consultancy’s point of view.They are good only if they are suitable
and can aid the client and project.

We hope this book is not only enjoyable but also a good promotion for design. s-point design,
although having been around for some time, still anticipates that design can play a bigger role in
society. Only when one respects design, can design be taken more seriously by more and more
people. Within this current system, we hope that through design, we can help more businesses
understand and implement design. We also sincerely wish more Chinese people will understand,
love and buy good design!
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Industrial Design for Brand
Marketing
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Design connects

Design is one link in the industrial chain.

Design cannot exist independently. It is a
vital approach for enterprises to succeed in
the marketplace.
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Design Team and Project
Process
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The most valuable resource for a design
consultancy is its people. An excellent
team is a prerequisite. It involves not
only the capability and quality of every
team member, but also how each team is
structured; how the team members coor-
dinate with each other; and the maturity
of its management system for project

coordination.
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Design for Communication
WA iRt

Project Name: euroset 5000 family
Client: Siemens

Year: 2005

Offerings: Research, Industrial Design
I &%R: euroset 5000EiEH &5
EP: Siemens

TiERTE: 20054

IHERE: BiItHR, Tligit

The euroset 5000 is a family of analog
phones designed for the global market.
Following the euroset 2000 family, Siemens
Communications decided to focus on the
rapidly growing Asian market. Meanwhile,
Siemens began cooperating more with sup-
pliers around the Shanghai district.

With this background in mind, Siemens AG
hired s-point design for the product design of
their next generation corded phone (euroset
5000).
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New Concept for Drinking Water
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Project Name: Drinking Water Dispenser
Client: Hyflux

Year: 2003

Offerings: Industrial Design

BB &R Rkl
EF: Hyflux

T BRE: 20035
THERE: Tdigit

This brand new concept proposes a new
product structure and usage. By fully under-
standing the operational principles of the
product, s-point design cast aside the con-
ventions associated with a common water
dispenser. The design team reconfigured the
internal components to better address water

generation, filtration and heat dissipation.
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An Interface for New Technology
S

Project Name: Kids’ PC

Client: Intel (U.S.A.)

Year: 2003

Offerings: Research, Industrial Design,
Engineering Support, Prototyping
mMBEZM: IIERABK

EF: Intel (£E)

TIERE: 20034

TERE: &ites, Tiigit,
SRR, HELHIME

Intel USA cooperated with s-point design to
develop a new children’s personal computer
for the Chinese market. The PC aims to edu-
cate as well as entertain, and provides a new
way of interfacing with new technology .
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Series Designs of
Police Light Bar
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Project Name: Police Light Bars

Client: Senken Industrial Stock Co., Ltd.
Year: 2004,2005

Offerings: Research, Industrial Design,
Engineering Support

T E B KHEEAT
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T B RfiE: 20044, 20054
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Senken has made a strong push into new
product development and clear product
branding.

For two consecutive years, s-point design cre-
ated light bars for Senken.
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Mobile Identification
B &R

Project Name: eKey

Client: Shanda Networking

Year: 2004

Offerings: Industrial Design, Engineering,
Manufacturing Support

HZR: BRKEEeKey

EA: BRME

T EEE: 20044

THERDE: TAigit, &Migit, Pl

Shanda committed itself to developing the
entire gaming experience. In addition to
game-related characters and ornaments,
Shanda also produces the peripherals
required for gaming. They began hardware
development by cooperating with a profes-
sional product design company.
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Handwriting Input
FEBAN

Project Name: Wireless Input Pen and Receiver
Client: Intel

Year: 2003

Offerings: Industrial Design,

Engineering, Manufactuing Support

MBZR: TEREMNERERR

EZPF: Intel

T B AfiE]: 20034

TERSE: TAigit, &Migit, i

The pen’s design objective focused on man-
machine interface and ergonomics, provid-
ing users with a perfect writing experience.
The receiver’s arc shape indicates its function
of sending and receiving messages. At the
base of the receiver’s structure is a pressure
spring, offering a simple and cost effective
way to secure it in place.
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Project Name: Strategic Design of

GST Products

Client: GST

Year: 2003

Offerings: Design Research, Industrial Design
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EpP. BEKAE

TiERTE: 20035

THERSE: &iTHR, Tkt

Another important player are the design
consultancies. Today designers in China are
helping change the focus from production
(made in China) to brand image manage-
ment (designed in China).The designers
with international clientele experience
understand the impact of a strong brand to
product strategy, and the steps necessary to
achieve it.
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s-core products

FhERT

s-point design’s Own Design Brand
Launch: 2005

Products: Woodenware, Porcelain
www.score-products.com

Offerings: Research, Industrial Design
s-point design B A& T M2

#ISCATIE: 20055

R K, R#
www.score-products.com

THERSE: @iTFR, TRt

These first two series use wood and porcelain
as main materials, which are traditionally
Chinese and are easy to work with. How
successful these products are is difficult to
foresee. But whatever the results of these
products, which are born out of interest and
dreams, we will continue into the foreseeable
future.
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Industrial Design for Brand Marketing
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Design connects
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Market opportunities in the traditional indus-
tries
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In-house design centers
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Design quality guarantee
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Improving a products’ competitiveness
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The design team
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The lateral influence of design within a corpo-
ration
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Starting from design
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Design as part of everyday life
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The design strategy
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Evaluating design
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Effective design
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The role of the designer
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“Honest design

“ELgt”

“Cost-effect design”

“Hgagit”
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Design connects

Design is one link in the industrial chain.

Design cannot exist independently. It is a
vital approach for enterprises to succeed in

the marketplace.

Design does not play the lead role in econo-
mies, but it is an effective means in achieving

success.

Design is the connection between cultures,

consumers, markets and the industries.

Design has to be one part of the whole
industrial chain in order for it to be useful
and effective.
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Market opportunities
in the traditional
industries

An enterprise should continuously create
new product experiences to strengthen the
brand.

Itis important not only to differentiate your
product in the marketplace but to let your

users experience the brand continuously.

Creativity is not only about technological
innovations, but also about design innova-
tions. Without original ideas, it is difficult to

create new brand opportunities.

EorE i Hiails

At SRR GE RS, SR AR

AR ARE &S BR T RIER, MAN
RERBERARRE

BN NEFETEAER, LEETRITE
o RBERE, EARUEARMISH,




006

Industrial Design for Brand Marketing
REE A T i it S RARE N B IR

In-house design
centers

Design cooperation # purchasing styling.

To establish an in-house design team # out-
side design cooperation is not needed.

The time has come to re-define the role of
the in-house design group from just pure

surface styling activities to the following:

1.design management effectively manages
the whole process from strategy, through
evaluation, to implementation.

2.design education effectively advocates

design within the corporation.

3.design research makes strategic decisions.

This is aided by researching design, markets
and consumers.

(2 47 o Sl A

SMEEIE = EiEit.
23 B SRRt BME ~ B 2 #iRit.

REHEM LW IZITTFORRBEMRET .
MEBER “Miit” 2.

1.ERIRT 3 AR -FI BT -SSR
B R mstiTARoE S,

2.BIHEE EREECVABERER

EIR,

3RMHIR Xigit. WA, HEEH
ITRTREERI R %

- JER R

SEIE P HEHRt




Design quality
guarantee

It is not enough to engage in pure surface
styling of the product. Only when the essence
of design is reflected in the end product you
can appreciate the true value of design.

To effectively guarantee design quality is not
only about good manufacturing techniques,
but more importantly it is about having
good design management. How effective
the management is in turn decided by the
people who implement them and how well
they understand design.

Only when design is truly appreciated within
an enterprise and effectively implemented,
that a high level of design quality can be
achieved.

R vt an 5 AO R E

RIZHTRBRABH . RITHERAGER
RREIRLS R E, AREEINETHINME.

BROERIEGITRRPESY, TMUETH
ARFR, FEEMNRFEEBLMTHIR
HEERF, MEFNAERHIT, BURT
MRRBBEEER, URHITENERE
HIAH.

BIHRASHERE—RREEEFNE
HME—RALRBAEREIZIT &R

Industrial Design for Brand Marketing
MFEAT LG RRBLEHER

007



