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ABSTRACT

Since the 19th century, highly — developed
industrial economy has caused a crisis between
enterprises and the environment ( socially and
naturally) .It is during such a background that
China puts forward a wise goal to create an inclusive
society. However, conventional theory can not solve
the problems, and the ecological strategy of
enterprises offers a new way in this aspect.

Enterprise is a special life body and the
relationship between enterprise and the environment
is ecologically complex.So this paper offers some
methods on the basis of combining natural science,
social science, system analysis and analogy method
together. According to the cooperation degree
between different enterprises and developing stage of
their  strategies ( adjustment, competition,

cooperation, and symbiosis), we can use ecological
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principles to research into the relationship between enterprise and
environment (including social environment and natural environment),
and to reveal ecological mechanism between them.Only on this basis can
we got enterprise ecological strategy to create an inclusive business and
industry ecosystem, boost the symbiosis and co — evolution between
enterprise and environment, and suit the new strategic practice.

This paper expounds the life mechanism of enterprise and its
strategy, including essential similarity between enterprise and life, life
model, life cycle, birthrate and mortality of enterprises.Finally brings

forward a way to create living enterprise and enterprise strategy of life

cycle.

This paper also analyzes the essence of enterprise ecological
relationship (enterprise niche and its strategy), including its niche and
model, theory of its niche width, its niche competition and its repelling
mechanism and model, its niche separation and its model of
separation . Basing on it, we bring forward niche strategy in an enterprise,
including abruption, dominant niche effect, alternation nich,
specialization and popularization.

The ecological mechanism and strategy about enterprise environment
adaptation are also studied, including the differences between enterprise

structure and biology organism, the enterprise structure adapting to

environment, the character of flexible strategy of enterprises, the
ecological mechanism and characteristics of co - evolution in
nterprise. Based on this, the paper puts forward a flexible strategy about
ghterprise structure adapting to environment and ecological strategy of

volution in enterprise: wisely treating competition pressure, paying
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ABSTRACT %

attention to environment change, setting up learning organism,
coordination evolution.

This paper analyzes the ecological mechanism and strategy of
enterprise competition, including the ecological characteristics of
enterprise, the ecological mechanism of enterprise symbiosis, the
ecological model of enterprise competition, and give the ecological
strategies of enterprise competition: r — strategy and k — strategy.

This paper analyzes the ecological mechanism and strategy of
enterprise cooperation, including the mutual model of enterprise
cooperation , the ecological character and superiority of group cooperation,
the motif model of alliance enterprises cooperation, the Game analyses of
faith crisis, the stable revolution countermeasure, and gave the ecological
strategies of enterprise cooperation, including cooperation and competition
strategy , connection business strategy, creating effective value chain.

This paper studies the mechanism and strategy of symbiosis between
enterprise and social environment, including the concept, ecological
characteristic, evolution stage and evolution characteristics change of
commercial ecosystem, the rational of commercial ecosystem symbiosis,
and the ecological principle which commercial ecosystem should keep
to. With the result of market survey, the tour commercial ecosystem of
SanYa is analyzed, and commercial ecosystem symbiosis strategy is ) ”é
offered, such as key species strategy, mutual benefit and symbiosis /?
/

strategy, system managing strategy, ecological chain strategy. % /
y // //

This paper analyzes the mechanism and strategy of symbiosis between/ 7 /
enterprise and nature environment, including industry ecosystem the%//%///%
.24'4’// /
/‘/K

the practices of ecological industry park of Camnberg and our coun/%f ]
7

s
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symbiosis mechanism of industry ecosystem such as ecological balance
mechanism, ecological chain mechanism, diversity mechanism, key
species mechanism, and based on it, the paper also gives the homologous

strategy of them.
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