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F£ SAFO 3] TAEH ) BN A2 B T T 409 R, A, Jo— AL ARAR
Me L 32k T HHRE, WAFAERRZAREG—L RGP FERN— A
HEAE, BT EFZ,WTFRFZRGRERTRS, RiTALAZNE, A
&R BEG0 AR AT, A8 R T — A5 A4k % 3T A #w] Helena, K X WM, o
EEE,BRBZB LKA, BERG,®T ORISR EAITAER, B4, E
B ZH DT LIS T3, TR RAR MAZAELT XiE,

Helena fRAy LAEAE WM IEZ 01 T, N, FE TARR 2 8 T A0 IR B2 1A
A TRV 2R B0, Al AR I % BT SERIE, BT LA, T LS e R it 29 1 AL/
LB R /N AR I s R T

Helena; Sarah, can I pick your brains for a moment?

# 35 Sure! What’s up?

Helena: I'm not so clear about the management hierarchy ( & ¥ ¥ &) in our
company. I don’t suppose you could explain it to me.

#t/ 35 ; No problem! Let me start by drawing a diagram to help explain things
better.

VESE , A/ NI Tt 76 48 1 4K 1 45 Helena il T — ik d5e f7 2 A B0 11, 5 SR A ko 24
AT E B E S AE A TR T O WX, IR C 2 BT EDE LA,

Helena Fef MBIk X Bl TR AR,

[ Management Hierarchy ]

Senior

Middle management

Lower management
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By looking at the diagram there are 3 levels for the management in our
company. But I still don’t know what their responsibilities really are.
To be truthful, I’'m not really an expert on the subject. You know, you
should ask . ..

Oh, come on] I really need your help, Sarah. If there’s anybody in this

company who can explain management hierarchy, it’s you.

Z2AME Helena FOBRCYE BE A B i 2 < Bk H G AL /LI 5] Helena

ifp AL A -

Hos 35

Helena .

M

Helena .

AR

The senior management is responsible for managing a company. Like
SAFO CEO.

Yeah, that’s right. Even as an entry level (%2869, NI T749) novice
(%%), I can get it.

Let me continue. There are most often higher levels of responsibility,
such as Board of Directors (3% % 4 ) and for those who own the
company ( shareholders), but they focus on managing the senior or
executive management instead of the day-to-day activities of the
business. In Project Management (3R B % ¥2), senior management is
responsible for authorizing (4 ,:8 i) the funding of projects. They
are sometimes referred to, within corporations, as executive
management, top management, upper management, higher
management, or simply seniors.

I understand it much better now, but I do have a query (%£)7]) : what’s
the purpose of middle management?

Middle management is a layer of management in an organization whose
primary job responsibility is to monitor ( Y E) activities of subordinates
( F /&) while reporting to upper management. In pre-computer times,
middle management would collect information from junior management
and reassemble ( &#; 4 4-) it for senior management. With the advent
(k%)) of inexpensive PCs, this function has been taken over by e-
business systems. During the 1980s and 1990s thousands of middle
managers were laid off (#f# /&) for this reason.
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Am I correct in saying that, within our company, a sales manager is a
middle management position?

That’s correct.

But in my opinion, I don’t think they will be replaced by computers.

I agree with you. This won’t happen for now.

What about the lower management?

Lower management, such as supervisors ( £% ) or team-leaders ( 41
¥ ). They are people who have direct supervision over the work force
in office, factory, sales field or other workgroup or areas of activity.
The responsibilities of the persons belonging to this group are even more
restricted and more specific than those of the foreman (4R3E).

I get your point. Say, a sales manager assistant (451& 232 B3 ) is
lower management.

Yes. Actually, our company is divided into a three tier system ( = &%
#¥), as you can see. The first tier is . . .

Sarah! May 1 make an educated guess (f#k £ % B & J& ¢ 4&F M) and
finish of your sentence?

Go ahead!

The first tier is our executive branch, which includes the CEO and Board
of Directors. Below that is our managerial tier, which includes all
department heads and supervisors. Lastly, our laborial tier (i@ i T
).

Wow Helena! You are a real smart girl. You have potential to be a kick-
ass woman.

You must be joking! If I were so smart, I wouldn’t have been an intern

(53] 4 ) for such a long time.

TG M ) /LR /1N MR T 41 5 5 01 15 1A%

: You are diligent, disciplined and have lots of potential. You definitely

have a bright future ahead of you.

Helena: I hope so. But I still have a long way to go.
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#t 35 ; Cheer up! You know I will fully support you every step of the way,

however tough it may be.

Helena: Thank you, Sarah. You are really helpful. I won’t let you down.
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TR?
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X I
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RANEAT , JAEGRE B ARG 8, Sarah, B350 8] 2 A K 4819 19
sk 2 AR
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Words:
diagram /n. f&j &l novice /n. 3¢5
executive /adj. 7B shareholder /n. %
authorize /v. i, 3 foreman /n. 45i¥E
executive /adj. FTE shareholders /n. BE%
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query /n. %E[n] monitor /v. Wi
subordinates /n. T /& intern /n. Sz 4=
reassemble /v. TEHELS advent /n. |

supervisor /n. Wi E

Phrases :
management hierarchy / &y /2
senior management / =2k 45 Ji
entry level / Al T4
Board of Directors / #E 34>
Project Management / i H 4 3
a three tier system / =24l
laborial tier / 3@ 5 T.)2
lay off / # i
make an educated guess / i 5% 2 & J 1) 45

Fe i

1) be laid off #fif)
(R3]

Fh/NEAE 5] Helena 45 5 o 208 B A B IR X KE 44 : In pre-computer times,
middle management would collect information from junior management and reassemble
(HEHHE4E) it for senior management. With the advent (&%) of inexpensive PCs,
this function has been taken over by e-business systems. During the 1980s, and
1990s, thousands of middle managers were laid off ( #fi#)it) for this reason.

QEE:EE =3

be laid off X B 45 “#i 8~ , lay off: used to tell somebody to stop doing
something (1E A5 IRSCES) 452 11, Bl FHTHE. lay somebody off (A TAEAZ1M0)
fi RSN
[ BiEFnfIfa ]

5] — .1 have a lot of work to do. Lay off me, will you? & & ¥ % T/EZ ., 5l
THE,HF5?
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5] —:10% of the employees in his company had to be laid off because of the low
business volume. @ Tk 4 & T, iy & 10% 69 R T 51 H &

2) make an educated guess {81 5Z k3 & a1 %l
(R3]

Helen J& X F 3 SR AL /NRE Lk fl S 45020 W) P 78 = 9048 BB X D B 10 L 45 1
Sarah! May I make an educated guess (3% )3 & J5 B4 M) and finish of your
sentence?

(iREREX]

educated 52 ) --e-- HE (BZR) W) A 2551, an educated guess:a guess that
is based on some degree of knowledge, and is therefore likely to be correct 3£+ —3¢
FURAREIN s A PR A B0 OS2 E A ) o
[ AixFafla ]

5] — - Our new boss is a Princeton-educated Canadian. % |1 # FEH & F it &
HTHAFH TN mEAA

5] — . The young man spoke in an educated voice. X 4M4F %% A it & 1R #7 >,

7] = : What? You guess I lied to you? You should make an educated guess! ft
27 RN A BRERE? RTEEF

Tips : P75 A A0Aar W% HRD & i

T % A B 4F career plan( BR k4 JE #L X ) #9 novice ( BR 37 37T A) K, S E M
job-hopping ( Bk1% ) £ R B M, A T —ANE K F I X ARG H AR € 1 4h 4
HEfE By dilemma( B3 ) ¥, R HAZLE, AL REEFTAATEDR L AE
B R

BB AABARBEHMA  RTREIBEEALHADZHE, REBIFH
ANFEEMFRAAG R AL, Y1 B AW E AR LR
B, S PR A — A frustration (K R BB A AT I E RS,

EARBEEETET , RUMXNEAELGFIEF R B R T E, BIFHAL
FIERALE, e ARTE I LIRS K B © 8 expectation (3] Z 18 ) fr B 4R, &
B P A 2 T A5 K — 2 realistic (52 ) — 2

BETRURN-—BRE TR TR #N:
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1. %8R % — W B (first 3 years) , )\ entry level (#7148 ) th B Ty 2. (£
#H6H~7 )

WEBRAAT NHEES . WRATDRMEBRULNNE, —FEREGBE T
wyerE, A WERCRBWEARE, SBBTREL D, WEARCEEN T HE
A GEERA MAETLEA,

2. % ER % — W) B (next 5 years) , )\ 2 professional level (% W 4% ) # T1E 3 By
BV (FFH 125 ~24 T 0)

C HEERED ,FELLAE,

O WEBRMEEE —F VTN LW, H 0,

O FCV sk NI BEAEY =, FEAEH specific( B4R ), 7 7 #E L X4

17 screening ( 7 2 )
C FEENFEG S, FE present(RIL) B EEFVARWER, FERENE
## job description (JD Rk ) B ZE K,

PLE AN BBy B4 030 % DL, 48 18 7 % 3K open-minded ( FF B ) , &
FE A KR RLBE BN . T 30 ¥ % manager position ( £ HE L) By IT 44
M B A B MNC A 8] (MNC: “ % B A 8] 7 3% — K 3& A DA 45 70 Fh 30 & i A7 2 2k 0 F
NERBERNEHANE , X KF LAV T —FHREZYRAE) LR
focus( X iE) N H 2 EAALLNF (WAFEH20 ZAFZ—) W ITEZE
XA & X T professional level #y T/E4F % & %, ff LA big name( F 4 ) A 7
HERHERS

3. 4RI E = ) B (next 5 ~10 years) , manager level( 2 3 4% ) By 23 . (£ 37
20 K ~40 F0)

Yo XM BAHE % internal ( N3 R T

Yo S B ISR IE Focus B384 E /b

4. FRH

#H ,4 MNC, 40 ~45 % 2 3 N\ manager level 1y & E L&,

Local (ARMu bty ) A& FF B — T4 REE FH AT 25 T MNC, 25 7
professional level DL &, 73 N 7 MNC /A 5] # # local /2 & 8y i B, Local /& |
T35 BAEEWER, THEGFANMITAN, BL-Fe X EEHELL, T MNC 7
ERFEL, EHNL2E L, MNC A8 B — A 40 ~45 ¥ A4, Local 2
A By L9 A — 2 MNC B —2F
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ERARFHEEAT TR ERIFURABIG MNEELTERINILFHOAL TS
AR ZART , AT RRX AR F ohia®, S FTheERXFHELHIIR
#,3“MBA” , XKFH LA —FAFRH R, MBA X 12 NBA, %A X F5 TR
FEWY, —XHEZRER, PP RE LR ES, KTFHE(RILA THER)
CREREWERT eyl AT ORBE 47, = 5] SAFO 444k 9 4k 4
Rk TR E T

— K MUV B AR (Tony ) FOK -3 (Peter) = NIz & &R IK
P F Y D [ s e U 2 A AR 220 W) B A A B2 AR A N Bk Lok A A
FIEI N ILT-BA  XARAA . T, KT H A M i) MBA IRFEH— 1%
U2 E 3 1 workplace diversity (/A H S0k 2 o0k ) M BEIE , 1IE 4 0] LASE Z0 2% 1 i Al
BAR T, FRAETIF R SE A/ SCe 2 o fbiir it

K T ¥% . Workplace diversity refers to the extent to which a company is culturally
diverse. In my opinion, workplace diversity not only helps prevent
unfair discrimination (3#L) , but it also helps value the differences in
gender (M£3]), age, culture, religion, belief and so on.

A 45, It seems that diversity is beneficial for both companies and their staff.

B IRAE/NRESEAR T 31t PR WL B, Ak e T X — A A DL P 2%
B, I TCIE R T UL 4 DRI A BE S B . ANad, i 3R T _E B e A HE %
AIRE T o R TRV IRANA, U SRR

K F % It is indeed. Diversity will bring substantial ( X & #j ) potential
benefits, such as better decision making, improved problem solving,
greater creativity and innovation ( 3#7) , which will lead to enhanced
(3% 3% 9 ) product development, and more successful marketing
strategies ( %.#-) to bring in different types of customers.

#t /x4 ; Sounds interesting.

K -F ¥ . Also, it will provide our company with the ability to compete in global

markets.

MO —AEADL, S E AR TOR! 2RO MBA, il 55 S, IR
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