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AN | NQUI RY | NTO THE NATURE AND CAUSES OF THE WEALTH OF NATI ONS
by Adam Smith

1776

I NTRODUCTI ON AND PLAN OF THE WORK

THE annual | abour of every nation is the fund which
originally supplies it with all the necessaries and conveni ences
of life which it annually consunmes, and whi ch consi st al ways
either in the i medi ate produce of that |abour, or in what is
purchased with that produce from other nations

According therefore as this produce, or what is purchased
with it, bears a greater or snaller proportion to the number of
those who are to consune it, the nation will be better or worse
supplied with all the necessaries and conveni ences for which it
has occasi on.

But this proportion nmust in every nation be regulated by two
different circunstances; first, by the skill, dexterity, and
judgnent with which its |labour is generally applied; and,
secondly, by the proportion between the nunber of those who are
enpl oyed in useful |abour, and that of those who are not so
enpl oyed. Whatever be the soil, climte, or extent of territory
of any particular nation, the abundance or scantiness of its
annual supply nust, in that particular situation, depend upon
those two circunstances.

The abundance or scantiness of this supply, too, seens to
depend nore upon the former of those two circunstances than upon
the latter. Anong the savage nations of hunters and fishers,
every individual who is able to work, is nore or less enployed in
useful | abour, and endeavours to provide, as well as he can, the
necessaries and conveni ences of life, for hinmself, or such of his
famly or tribe as are either too old, or too young, or too
infirmto go a hunting and fishing. Such nations, however, are so
m serably poor that, fromnere want, they are frequently reduced,
or, at least, think themnmsel ves reduced, to the necessity
sometines of directly destroying, and sonetinmes of abandoni ng
their infants, their old people, and those afflicted with
lingering diseases, to perish with hunger, or to be devoured by
wild beasts. Anong civilised and thriving nations, on the
contrary, though a great nunber of people do not |abour at all
many of whom consune the produce of ten times, frequently of a
hundred tines nore | abour than the greater part of those who
wor k; yet the produce of the whole | abour of the society is so
great that all are often abundantly supplied, and a worknan, even
of the | owest and poorest order, if he is frugal and industrious,
may enjoy a greater share of the necessaries and conveni ences of
life than it is possible for any savage to acquire.

The causes of this inprovenent, in the productive powers of
| abour, and the order, according to which its produce is
naturally distributed anong the different ranks and conditions of
men in the society, nake the subject of the first book of this
I nquiry.

What ever be the actual state of the skill, dexterity, and



judgnent with which | abour is applied in any nation, the
abundance or scantiness of its annual supply nust depend, during
the continuance of that state, upon the proportion between the
nunber of those who are annually enployed in useful |abour, and
that of those who are not so enployed. The nunber of useful and
productive labourers, it will hereafter appear, is everywhere in
proportion to the quantity of capital stock which is enployed in
setting themto work, and to the particular way in which it is so
enpl oyed. The second book, therefore, treats of the nature of
capital stock, of the manner in which it is gradually

accunul ated, and of the different quantities of |abour which it
puts into notion, according to the different ways in which it is
enpl oyed.

Nations tolerably well advanced as to skill, dexterity, and
judgnent, in the application of |abour, have followed very
different plans in the general conduct or direction of it; those
pl ans have not all been equally favourable to the greatness of
its produce. The policy of sonme nations has given extraordi nary
encouragenent to the industry of the country; that of others to
the industry of towns. Scarce any nation has dealt equally and
impartially with every sort of industry. Since the downfall of
the Ronan enpire, the policy of Europe has been nore favourable
to arts, manufactures, and comrerce, the industry of towns, than
to agriculture, the industry of the country. The circunstances
whi ch seemto have introduced and established this policy are
explained in the third book

Though those different plans were, perhaps, first introduced
by the private interests and prejudi ces of particular orders of
men, w thout any regard to, or foresight of, their consequences
upon the general welfare of the society; yet they have given
occasion to very different theories of political econony; of
whi ch sone nagnify the inportance of that industry which is
carried on in towns, others of that which is carried on in the
country. Those theories have had a considerabl e influence, not
only upon the opinions of nen of |earning, but upon the public
conduct of princes and sovereign states. | have endeavoured, in
the fourth book, to explain, as fully and distinctly as | can
those different theories, and the principal effects which they
have produced in different ages and nati ons.

To explain in what has consisted the revenue of the great
body of the people, or what has been the nature of those funds
which, in different ages and nations, have supplied their annua
consunption, is the object of these four first books. The fifth
and | ast book treats of the revenue of the sovereign, or
comonweal th. In this book | have endeavoured to show, first,
what are the necessary expenses of the sovereign, or
commonweal th; which of those expenses ought to be defrayed by the
general contribution of the whole society; and which of them by
that of sone particular part only, or of some particular nenbers
of it: secondly, what are the different nethods in which the
whol e society nay be nade to contribute towards defraying the
expenses i ncunbent on the whol e society, and what are the
princi pal advantages and i nconveni ences of each of those nethods:
and, thirdly and lastly, what are the reasons and causes which
have induced al nbst all nodern governnments to nortgage sone part
of this revenue, or to contract debts, and what have been the
effects of those debts upon the real wealth, the annual produce
of the Iand and | abour of the society.

BOOK ONE



OF THE CAUSES OF | MPROVEMENT | N THE PRODUCTI VE POAERS. OF LABOUR
AND OF THE ORDER ACCORDI NG TO WHICH I TS. PRODUCE | S NATURALLY
DI STRI BUTED AMONG THE DI FFERENT RANKS OF THE PECPLE

CHAPTER |
O the Division of Labour

THE greatest inprovenent in the productive powers of |abour
and the greater part of the skill, dexterity, and judgnment wth
which it is anywhere directed, or applied, seemto have been the
effects of the division of |abour

The effects of the division of |abour, in the genera
busi ness of society, will be nore easily understood by
considering in what manner it operates in sonme particul ar
manuf actures. It is comonly supposed to be carried furthest in
some very trifling ones; not perhaps that it really is carried
further in themthan in others of nore inportance: but in those
trifling manufactures which are destined to supply the small
wants of but a small nunber of people, the whole nunber of
wor kmen nust necessarily be small; and those enpl oyed in every
different branch of the work can often be collected into the same
wor khouse, and pl aced at once under the view of the spectator. In
those great manufactures, on the contrary, which are destined to
supply the great wants of the great body of the people, every
di fferent branch of the work enploys so great a nunber of worknen
that it is inmpossible to collect themall into the sane
wor khouse. We can sel dom see nore, at one tine, than those
enpl oyed in one single branch. Though in such manufact ures,
therefore, the work may really be divided into a nmuch greater
nunber of parts than in those of a nore trifling nature, the
division is not near so obvious, and has accordingly been nuch
| ess observed.

To take an exanple, therefore, froma very trifling
manuf acture; but one in which the division of |abour has been
very often taken notice of, the trade of the pin-maker; a workman
not educated to this business (which the division of |abour has
rendered a distinct trade), nor acquainted with the use of the
machi nery enployed in it (to the invention of which the same
di vi sion of |abour has probably given occasion), could scarce,
perhaps, with his utnost industry, make one pin in a day, and
certainly could not make twenty. But in the way in which this
busi ness is now carried on, not only the whole work is a peculiar
trade, but it is divided into a nunber of branches, of which the
greater part are |ikew se peculiar trades. One man draws out the
Wi re, another straights it, a third cuts it, a fourth points it,
a fifth grinds it at the top for receiving, the head; to make the
head requires two or three distinct operations; to put it onis a
pecul i ar business, to whiten the pins is another; it is even a
trade by itself to put theminto the paper; and the inportant
busi ness of making a pinis, in this manner, divided into about
ei ghteen distinct operations, which, in some manufactories, are
all performed by distinct hands, though in others the sane man
will sonetines performtwo or three of them | have seen a snal
manuf actory of this kind where ten nmen only were enpl oyed, and
where sone of them consequently performed two or three distinct
operations. But though they were very poor, and therefore but
indifferently accommodated with the necessary nachinery, they
coul d, when they exerted thensel ves, make anong them about twel ve



pounds of pins in a day. There are in a pound upwards of four
thousand pins of a niddling size. Those ten persons, therefore,
coul d nmake anong t hem upwards of forty-eight thousand pins in a
day. Each person, therefore, making a tenth part of forty-eight

t housand pins, mght be considered as nmaking four thousand ei ght
hundred pins in a day. But if they had all wought separately and
i ndependently, and wi thout any of them havi ng been educated to
this peculiar business, they certainly could not each of them
have nade twenty, perhaps not one pin in a day; that is,
certainly, not the two hundred and fortieth, perhaps not the four
thousand ei ght hundredth part of what they are at present capabl e
of performing, in consequence of a proper division and

conbi nation of their different operations.

In every other art and manufacture, the effects of the
division of labour are sinilar to what they are in this very
trifling one; though, in many of them the |abour can neither be
so rmuch subdivided, nor reduced to so great a sinplicity of
operation. The division of |abour, however, so far as it can be
i ntroduced, occasions, in every art, a proportionable increase of
the productive powers of |abour. The separation of different
trades and enpl oynments from one another seens to have taken pl ace
i n consequence of this advantage. This separation, too, is
generally called furthest in those countries which enjoy the
hi ghest degree of industry and inprovenent; what is the work of
one nan in a rude state of society being generally that of
several in an inproved one. In every inproved society, the farnmer
is generally nothing but a farnmer; the nmanufacturer, nothing but
a manufacturer. The | abour, too, which is necessary to produce
any one conplete nanufacture is al nost al ways divi ded anong a
great nunber of hands. How nmany different trades are enployed in
each branch of the Iinen and wool | en manufactures fromthe
growers of the flax and the wool, to the bleachers and snoot hers
of the Iinen, or to the dyers and dressers of the cloth! The
nature of agriculture, indeed, does not adnmt of so nany
subdi vi si ons of |abour, nor of so conplete a separation of one
busi ness from another, as manufactures. It is inpossible to
separate so entirely the business of the grazier fromthat of the
corn-farnmer as the trade of the carpenter is commonly separated
fromthat of the smth. The spinner is alnost always a distinct
person fromthe weaver; but the ploughman, the harrower, the
sower of the seed, and the reaper of the corn, are often the
same. The occasions for those different sorts of |abour returning
with the different seasons of the year, it is inpossible that one
man shoul d be constantly enployed in any one of them This
i mpossibility of making so conplete and entire a separation of
all the different branches of |abour enployed in agriculture is
per haps the reason why the inprovenent of the productive powers
of labour in this art does not al ways keep pace with their
i mprovenent in nmanufactures. The nobst opul ent nations, indeed,
generally excel all their neighbours in agriculture as well as in
manuf actures; but they are commonly nore distinguished by their
superiority in the latter than in the former. Their lands are in
general better cultivated, and having nore | abour and expense
best owed upon them produce nore in proportion to the extent and
natural fertility of the ground. But this superiority of produce
is sel dom nuch nore than in proportion to the superiority of
| abour and expense. In agriculture, the |l abour of the rich
country is not always nuch nore productive than that of the poor
or, at least, it is never so nmuch nore productive as it comonly
is in manufactures. The corn of the rich country, therefore, will



not always, in the same degree of goodness, cone cheaper to

mar ket than that of the poor. The corn of Poland, in the sane
degree of goodness, is as cheap as that of France,

not wi t hst andi ng the superior opul ence and i nprovenent of the
|atter country. The corn of France is, in the corn provinces,
fully as good, and in nost years nearly about the same price with
the corn of England, though, in opul ence and inprovenent, France
is perhaps inferior to England. The corn-|ands of Engl and,
however, are better cultivated than those of France, and the
corn-lands of France are said to be nuch better cultivated than
those of Pol and. But though the poor country, notwi thstanding the
inferiority of its cultivation, can, in sone neasure, rival the
rich in the cheapness and goodness of its corn, it can pretend to
no such conpetition in its manufactures; at least if those
manufactures suit the soil, climte, and situation of the rich
country. The silks of France are better and cheaper than those of
Engl and, because the silk nanufacture, at |east under the present
hi gh duties upon the inportation of raw silk, does not so well
suit the climate of England as that of France. But the hardware
and the coarse wool |l ens of England are beyond all conparison
superior to those of France, and nuch cheaper too in the sane
degree of goodness. In Poland there are said to be scarce any
manuf actures of any kind, a few of those coarser househol d
manuf act ures excepted, w thout which no country can well subsist.

This great increase of the quantity of work which, in
consequence of the division of |abour, the sane nunber of people
are capabl e of performing, is owing to three different
circunstances; first, to the increase of dexterity in every
particul ar worknan; secondly, to the saving of the tinme which is
commonly lost in passing fromone species of work to another; and
lastly, to the invention of a great nunber of nachi nes which
facilitate and abridge | abour, and enable one nman to do the work
of many.

First, the inprovenent of the dexterity of the workman
necessarily increases the quantity of the work he can perform
and the division of |abour, by reducing every man's business to
some one sinple operation, and by nmaking this operation the sole
enpl oynent of his life, necessarily increased very nuch dexterity
of the workman. A common snith, who, though accustoned to handl e
the hanmer, has never been used to nmake nails, if upon sone
particul ar occasion he is obliged to attenpt it, will scarce, |
am assured, be able to make above two or three hundred nails in a
day, and those too very bad ones. A smith who has been accust oned
to nake nails, but whose sole or principal business has not been
that of a nailer, can seldomw th his utnost diligence nake nore
than eight hundred or a thousand nails in a day. | have seen
several boys under twenty years of age who had never exercised
any other trade but that of nmaking nails, and who, when they
exerted thensel ves, coul d nake, each of them upwards of two
thousand three hundred nails in a day. The nmaking of a nail,
however, is by no neans one of the sinplest operations. The sane
person bl ows the bellows, stirs or nmends the fire as there is
occasion, heats the iron, and forges every part of the nail: in
forging the head too he is obliged to change his tools. The
di fferent operations into which the nmaking of a pin, or of a
metal button, is subdivided, are all of them nuch nore sinple,
and the dexterity of the person, of whose life it has been the
sol e business to performthem is usually nmuch greater. The
rapidity with which sone of the operations of those manufacturers
are perforned, exceeds what the human hand coul d, by those who



had never seen them be supposed capabl e of acquiring.

Secondl y, the advantage which is gained by saving the tine
commnly lost in passing fromone sort of work to another is nuch
greater than we should at first view be apt to imagine it. It is
i mpossi ble to pass very quickly fromone kind of work to another
that is carried on in a different place and with quite different
tools. A country weaver, who cultivates a snmall farm nust |ose a
good deal of time in passing fromhis loomto the field, and from
the field to his loom Wen the two trades can be carried on in
t he same workhouse, the loss of tinme is no doubt nuch less. It is
even in this case, however, very considerable. A man comonly
saunters a little in turning his hand fromone sort of enploynent
to anot her. Wen he first begins the new work he is sel domvery
keen and hearty; his mnd, as they say, does not go to it, and
for sone tine he rather trifles than applies to good purpose. The
habit of sauntering and of indolent carel ess application, which
is naturally, or rather necessarily acquired by every country
wor kman who is obliged to change his work and his tools every
hal f hour, and to apply his hand in twenty different ways al nost
every day of his life, renders him al nost always slothful and
| azy, and incapable of any vigorous application even on the nost
pressi ng occasions. |Independent, therefore, of his deficiency in
poi nt of dexterity, this cause alone nust always reduce
considerably the quantity of work which he is capabl e of
per f or m ng.

Thirdly, and lastly, everybody nust be sensible how nuch
| abour is facilitated and abridged by the application of proper
machinery. It is unnecessary to give any exanple. | shall only
observe, therefore, that the invention of all those nachines by
whi ch [ abour is so nuch facilitated and abri dged seens to have
been originally owing to the division of |abour. Men are nuch
nmore likely to discover easier and readier nethods of attaining
any object when the whole attention of their mnds is directed
towards that single object than when it is dissipated anbng a
great variety of things. But in consequence of the division of
| abour, the whole of every man's attention cones naturally to be
directed towards sone one very sinple object. It is naturally to
be expected, therefore, that sonme one or other of those who are
enpl oyed in each particular branch of |abour should soon find out
easi er and readi er nethods of performng their own particul ar
wor k, wherever the nature of it admts of such inprovenent. A
great part of the nmachines nade use of in those manufactures in
whi ch | abour is nobst subdivided, were originally the inventions
of common wor knen, who, being each of them enployed in sonme very
sinmple operation, naturally turned their thoughts towards finding
out easier and readi er nmethods of performng it. Wioever has been
much accustoned to visit such manufactures nust frequently have
been shown very pretty nachi nes, which were the inventions of
such worknen in order to facilitate and quicken their particular
part of the work. In the first fire-engines, a boy was constantly
enpl oyed to open and shut alternately the communication between
the boiler and the cylinder, according as the piston either
ascended or descended. One of those boys, who loved to play with
hi s conpani ons, observed that, by tying a string fromthe handl e
of the val ve whi ch opened this conmunication to anot her part of
the machine, the valve would open and shut w thout his
assi stance, and leave himat liberty to divert hinself with his
pl ayfell ows. One of the greatest inprovenents that has been nade
upon this nmachine, since it was first invented, was in this
manner the discovery of a boy who wanted to save his own | abour



Al'l the inprovenents in nachi nery, however, have by no neans
been the inventions of those who had occasion to use the
machi nes. Many i nprovenents have been nade by the ingenuity of
the makers of the machi nes, when to make them becane the business
of a peculiar trade; and sone by that of those who are called
phi |l osophers or nen of specul ation, whose trade it is not to do
anyt hing, but to observe everything; and who, upon that account,
are often capabl e of conbining together the powers of the nost
distant and dissinilar objects. In the progress of society,
phi | osophy or specul ati on becones, |ike every other enpl oynent,
the principal or sole trade and occupation of a particular class
of citizens. Like every other enploynent too, it is subdivided
into a great nunber of different branches, each of which affords
occupation to a peculiar tribe or class of philosophers; and this
subdi vi si on of enpl oynent in philosophy, as well as in every
ot her business, inproves dexterity, and saves tine. Each
i ndi vi dual becones nore expert in his own peculiar branch, nore
work is done upon the whole, and the quantity of science is
considerably increased by it.

It is the great nultiplication of the productions of all the
different arts, in consequence of the division of |abour, which
occasions, in a well-governed society, that universal opul ence
whi ch extends itself to the | owest ranks of the people. Every
wor kman has a great quantity of his own work to di spose of beyond
what he hinmsel f has occasion for; and every ot her workman bei ng
exactly in the sane situation, he is enabled to exchange a great
quantity of his own goods for a great quantity, or, what cones to
the sane thing, for the price of a great quantity of theirs. He
supplies them abundantly wi th what they have occasion for, and
they accommpdate himas anply with what he has occasion for, and
a general plenty diffuses itself through all the different ranks
of the society.

bserve the acconmodation of the nost conmon artificer or
day-l abourer in a civilised and thriving country, and you will
perceive that the nunber of people of whose industry a part,
though but a snmall part, has been enployed in procuring himthis
acconmodati on, exceeds all conputation. The wool |l en coat, for
exanpl e, which covers the day-|abourer, as coarse and rough as it
may appear, is the produce of the joint |abour of a great
mul titude of worknen. The shepherd, the sorter of the wool, the
wool - conber or carder, the dyer, the scribbler, the spinner, the
weaver, the fuller, the dresser, with many others, nust all join
their different arts in order to conplete even this honely
production. How many nerchants and carriers, besides, nust have
been enpl oyed in transporting the materials from sone of those
wor kmen to others who often live in a very distant part of the
country! How nmuch conmerce and navigation in particular, how nmany
shi p-bui l ders, sailors, sail-makers, rope-nmakers, must have been
enpl oyed in order to bring together the different drugs nade use
of by the dyer, which often cone fromthe renotest corners of the
worl d! What a variety of |abour, too, is necessary in order to
produce the tools of the neanest of those worknen! To say not hing
of such conplicated nachines as the ship of the sailor, the mll
of the fuller, or even the | oomof the weaver, |et us consider
only what a variety of labour is requisite in order to formthat
very sinple nmachine, the shears with which the shepherd clips the
wool . The miner, the builder of the furnace for snelting the ore,
the seller of the tinmber, the burner of the charcoal to be made
use of in the snelting-house, the bricknaker, the brick-Iayer
the worknen who attend the furnace, the mll-wight, the forger



the smith, nust all of themjoin their different arts in order to
produce them Wr re we to exanine, in the sane nanner, all the
different parts of his dress and household furniture, the coarse
linen shirt which he wears next his skin, the shoes which cover
his feet, the bed which he lies on, and all the different parts
whi ch conpose it, the kitchen-grate at which he prepares his
victuals, the coals which he nakes use of for that purpose, dug
fromthe bowels of the earth, and brought to him perhaps by a

Il ong sea and a long land carriage, all the other utensils of his
kitchen, all the furniture of his table, the knives and forks,
the earthen or pewter plates upon which he serves up and divides
his victuals, the different hands enpl oyed in preparing his bread
and his beer, the glass wi ndow which lets in the heat and the
light, and keeps out the wind and the rain, with all the

know edge and art requisite for preparing that beautiful and
happy invention, wi thout which these northern parts of the world
could scarce have afforded a very confortabl e habitation
together with the tools of all the different worknmen enployed in
produci ng those different conveniences; if we exanine, | say, al
these things, and consider what a variety of |abour is enployed
about each of them we shall be sensible that, w thout the

assi stance and co-operation of many thousands, the very neanest
person in a civilised country could not be provided, even
according to what we very falsely inagine the easy and sinple
manner in which he is commonly accomodat ed. Conpared, i ndeed,
with the nore extravagant |uxury of the great, his accommodation
must no doubt appear extrenely sinple and easy; and yet it may be
true, perhaps, that the accommodati on of a European prince does
not always so nmuch exceed that of an industrious and fruga
peasant as the accommopdation of the |atter exceeds that of nany
an African king, the absolute naster of the lives and liberties
of ten thousand naked savages.

CHAPTER |

O the Principle which gives occasion to the Division of Labour

THI S divi sion of |abour, fromwhich so many advantages are
derived, is not originally the effect of any human wi sdom which
foresees and intends that general opulence to which it gives
occasion. It is the necessary, though very slow and gradua
consequence of a certain propensity in human nature which has in
view no such extensive utility; the propensity to truck, barter
and exchange one thing for another

Whet her this propensity be one of those original principles
in human nature of which no further account can be given; or
whet her, as seens nore probable, it be the necessary consequence
of the faculties of reason and speech, it bel ongs not to our
present subject to inquire. It is common to all nmen, and to be
found in no other race of animals, which seemto know neither
this nor any other species of contracts. Two greyhounds, in
runni ng down the sanme hare, have sonetinmes the appearance of
acting in sone sort of concert. Each turns her towards his
compani on, or endeavours to intercept her when his conpani on
turns her towards hinself. This, however, is not the effect of
any contract, but of the accidental concurrence of their passions
in the same object at that particular tinme. Nobody ever saw a dog
make a fair and deliberate exchange of one bone for another wth
anot her dog. Nobody ever saw one animal by its gestures and



natural cries signify to another, this is mne, that yours; | am
willing to give this for that. Wen an aninmal wants to obtain
sonmet hing either of a nan or of another aninal, it has no other
means of persuasion but to gain the favour of those whose service
it requires. A puppy fawns upon its dam and a spani el endeavours
by a thousand attractions to engage the attention of its naster
who is at dinner, when it wants to be fed by him Mn sonetines
uses the sane arts with his brethren, and when he has no ot her
means of engaging themto act according to his inclinations,
endeavours by every servile and fawning attention to obtain their
good will. He has not tinme, however, to do this upon every
occasion. In civilised society he stands at all tinmes in need of
the cooperation and assistance of great nultitudes, while his
whole life is scarce sufficient to gain the friendship of a few
persons. In al nost every other race of animals each individual
when it is grown up to maturity, is entirely independent, and in
its natural state has occasion for the assistance of no other
living creature. But man has al nbst constant occasion for the
hel p of his brethren, and it is in vain for himto expect it from
their benevol ence only. He will be nore likely to prevail if he
can interest their self-love in his favour, and show themthat it
is for their own advantage to do for himwhat he requires of
them Whoever offers to another a bargain of any kind, proposes
to do this. Gve ne that which | want, and you shall have this
whi ch you want, is the nmeaning of every such offer; and it is in
this manner that we obtain fromone another the far greater part
of those good offices which we stand in need of. It is not from
t he benevol ence of the butcher, the brewer, or the baker that we
expect our dinner, but fromtheir regard to their own interest.
We address ourselves, not to their hunmanity but to their
self-1ove, and never talk to them of our own necessities but of
their advant ages. Nobody but a beggar chooses to depend chiefly
upon t he benevol ence of his fellowcitizens. Even a beggar does
not depend upon it entirely. The charity of well-di sposed peopl e,
i ndeed, supplies himw th the whole fund of his subsistence. But
though this principle ultimtely provides himwith all the
necessaries of |life which he has occasion for, it neither does
nor can provide himw th themas he has occasion for them The
greater part of his occasional wants are supplied in the sane
manner as those of other people, by treaty, by barter, and by
purchase. Wth the noney which one man gi ves hi m he purchases
food. The ol d cl othes which another bestows upon hi mhe exchanges
for other old clothes which suit himbetter, or for |odging, or
for food, or for noney, with which he can buy either food,
clothes, or |odging, as he has occasion.

As it is by treaty, by barter, and by purchase that we
obtain fromone another the greater part of those nutual good
of fices which we stand in need of, so it is this sane trucking
di sposition which originally gives occasion to the division of
| abour. In a tribe of hunters or shepherds a particular person
makes bows and arrows, for exanple, with nore readi ness and
dexterity than any other. He frequently exchanges themfor cattle
or for venison with his conpanions; and he finds at |last that he
can in this nmanner get nore cattle and venison than if he hinself
went to the field to catch them Froma regard to his own
interest, therefore, the naking of bows and arrows grows to be
his chief business, and he becones a sort of arnourer. Another
excels in making the frames and covers of their little huts or
nmovabl e houses. He is accustoned to be of use in this way to his
nei ghbours, who reward himin the sane manner with cattle and



with venison, till at last he finds it his interest to dedicate
hinself entirely to this enploynent, and to becone a sort of
house-carpenter. In the same manner a third becones a snith or a
brazier, a fourth a tanner or dresser of hides or skins, the
principal part of the nothing of savages. And thus the certainty
of being able to exchange all that surplus part of the produce of
his own | abour, which is over and above his own consunption, for
such parts of the produce of other nen's | abour as he may have
occasion for, encourages every man to apply hinself to a
particul ar occupation, and to cultivate and bring to perfection
what ever tal ent or genius he nmay possess for that particul ar
speci es of business.

The difference of natural talents in different menis, in
reality, much less than we are aware of; and the very different
geni us which appears to distinguish nmen of different professions,
when grown up to maturity, is not upon nmany occasions so nmuch the
cause as the effect of the division of |abour. The difference
bet ween the nost dissimlar characters, between a phil osopher and
a conmon street porter, for exanple, seens to arise not so nuch
fromnature as fromhabit, custom and education. \Wen they cane
into the world, and for the first six or eight years of their
exi stence, they were perhaps very much alike, and neither their
parents nor playfellows could perceive any renarkabl e difference.
About that age, or soon after, they conme to be enployed in very
di fferent occupations. The difference of talents cones then to be
taken notice of, and wi dens by degrees, till at last the vanity
of the philosopher is willing to acknow edge scarce any
resenbl ance. But without the disposition to truck, barter, and
exchange, every man nust have procured to hinself every necessary
and conveni ency of |life which he wanted. Al nust have had the
same duties to perform and the sane work to do, and there could
have been no such difference of enploynent as could al one give
occasion to any great difference of talents.

As it is this disposition which forns that difference of
talents, so renmarkable anbng nen of different professions, so it
is this sane disposition which renders that difference useful
Many tribes of aninmals acknow edged to be all of the sane species
derive fromnature a nmuch nore renarkabl e distinction of genius,
than what, antecedent to custom and education, appears to take
pl ace anbng nen. By nature a phil osopher is not in genius and
di sposition half so different froma street porter, as a mastiff
is froma greyhound, or a greyhound froma spaniel, or this |ast
froma shepherd's dog. Those different tribes of aninmals,
however, though all of the sanme species, are of scarce any use to
one another. The strength of the mastiff is not, in the |east,
supported either by the swiftness of the greyhound, or by the
sagacity of the spaniel, or by the docility of the shepherd's
dog. The effects of those different geniuses and talents, for
want of the power or disposition to barter and exchange, cannot
be brought into a common stock, and do not in the |east
contribute to the better accommopdation i nd conveni ency of the
species. Each aninal is still obliged to support and defend
itself, separately and independently, and derives no sort of
advantage fromthat variety of talents with which nature has
di stinguished its fellows. Anrong nen, on the contrary, the nost
di ssimlar geniuses are of use to one another; the different
produces of their respective talents, by the general disposition
to truck, barter, and exchange, being brought, as it were, into a
common stock, where every nman nay purchase whatever part of the
produce of other nen's talents he has occasion for



CHAPTER 11|

That the Division of Labour is linmted by the Extent of the
Mar ket

AS it is the power of exchanging that gives occasion to the
di vision of labour, so the extent of this division nust always be
limted by the extent of that power, or, in other words, by the
extent of the nmarket. \Wen the market is very small, no person
can have any encouragenent to dedicate hinmself entirely to one
enpl oynent, for want of the power to exchange all that surplus
part of the produce of his own |abour, which is over and above
his own consunption, for such parts of the produce of other men's
| abour as he has occasion for

There are some sorts of industry, even of the |Iowest kind,
whi ch can be carried on nowhere but in a great town. A porter
for exanple, can find enpl oynment and subsistence in no other
place. Avillage is by nuch too narrow a sphere for him even an
ordinary market town is scarce large enough to afford him
constant occupation. In the I one houses and very small villages
whi ch are scattered about in so desert a country as the Highlands
of Scotland, every farner nust be butcher, baker and brewer for
his owmn family. In such situations we can scarce expect to find
even a snmith, a carpenter, or a mason, within less than twenty
nmles of another of the same trade. The scattered fanilies that
live at eight or ten niles distance fromthe nearest of them nust
learn to performthenselves a great nunber of little pieces of
wor k, for which, in nore popul ous countries, they would call in
the assistance of those worknmen. Country worknen are al nost
everywhere obliged to apply thenmselves to all the different
branches of industry that have so nuch affinity to one another as
to be enpl oyed about the sane sort of materials. A country
carpenter deals in every sort of work that is nade of wood: a
country smth in every sort of work that is made of iron. The
fornmer is not only a carpenter, but a joiner, a cabinet-maker,
and even a carver in wood, as well as a wheel-wight, a
pl ough-wright, a cart and waggon naker. The enpl oynents of the
latter are still nore various. It is inpossible there should be
such a trade as even that of a nailer in the remote and inl and
parts of the Hi ghlands of Scotland. Such a worknman at the rate of
a thousand nails a day, and three hundred working days in the
year, will make three hundred thousand nails in the year. But in
such a situation it would be inpossible to di spose of one
thousand, that is, of one day's work in the year

As by neans of water-carriage a nore extensive market is
opened to every sort of industry than what |and-carriage al one
can afford it, so it is upon the sea-coast, and al ong t he banks
of navigable rivers, that industry of every kind naturally begins
to subdivide and inprove itself, and it is frequently not till a
long tine after that those inprovenents extend thenselves to the
inland parts of the country. A broad-wheel ed waggon, attended by
two men, and drawn by eight horses, in about six weeks' tine
carries and brings back between London and Edi nburgh near four
ton wei ght of goods. In about the same tinme a ship navigated by
six or eight men, and sailing between the ports of London and
Leith, frequently carries and brings back two hundred ton wei ght
of goods. Six or eight nmen, therefore, by the hel p of
wat er-carriage, can carry and bring back in the sane tine the
same quantity of goods between London and Edi nburgh, as fifty



br oad- wheel ed waggons, attended by a hundred nen, and drawn by
four hundred horses. Upon two hundred tons of goods, therefore,
carried by the cheapest |and-carriage from London to Edi nburgh
there nust be charged the nai ntenance of a hundred nen for three
weeks, and both the nmintenance, and, what is nearly equal to the
mai nt enance, the wear and tear of four hundred horses as well as
of fifty great waggons. \Wereas, upon the same quantity of goods
carried by water, there is to be charged only the mai ntenance of
six or eight nen, and the wear and tear of a ship of two hundred
tons burden, together with the value of the superior risk, or the
di fference of the insurance between | and and water-carriage. Wre
there no other communicati on between those two places, therefore,
but by | and-carriage, as no goods could be transported fromthe
one to the other, except such whose price was very considerabl e
in proportion to their weight, they could carry on but a snall
part of that conmmerce which at present subsists between them and
consequently could give but a snmall part of that encouragenent
which they at present nmutually afford to each other's industry.
There could be little or no comrerce of any kind between the

di stant parts of the world. Wat goods could bear the expense of

| and-carri age between London and Calcutta? O if there were any
SO precious as to be able to support this expense, w th what
safety could they be transported through the territories of so
many barbarous nations? Those two cities, however, at present
carry on a very considerable commerce with each other, and by
mutual ly affording a market, give a good deal of encouragenent to
each other's industry.

Si nce such, therefore, are the advantages of water-carriage,
it is natural that the first inprovenents of art and industry
shoul d be nade where this conveni ency opens the whole world for a
mar ket to the produce of every sort of |abour, and that they
shoul d al ways be nuch later in extending thenselves into the
inland parts of the country. The inland parts of the country can
for a long tinme have no other market for the greater part of
their goods, but the country which lies round about them and
separates them fromthe sea-coast, and the great navi gabl e
rivers. The extent of their nmarket, therefore, nmust for a |ong
time be in proportion to the riches and popul ousness of that
country, and consequently their inprovenent nust always be
posterior to the inprovenent of that country. In our North
Aneri can col onies the plantations have constantly foll owed either
the sea-coast or the banks of the navigable rivers, and have
scarce anywhere extended t hensel ves to any consi derabl e di stance
from both

The nations that, according to the best authenticated
hi story, appear to have been first civilised, were those that
dwelt round the coast of the Mediterranean Sea. That sea, by far
the greatest inlet that is known in the world, having no tides,
nor consequently any waves except such as are caused by the w nd
only, was, by the snoothness of its surface, as well as by the
mul titude of its islands, and the proxinty of its neighbouring
shores, extrenely favourable to the infant navigation of the
worl d; when, fromtheir ignorance of the conpass, nen were afraid
to quit the view of the coast, and fromthe inperfection of the
art of shipbuilding, to abandon thenselves to the boisterous
waves of the ocean. To pass beyond the pillars of Hercul es, that
is, to sail out of the Straits of Gbraltar, was, in the ancient
worl d, long considered as a nost wonderful and dangerous exploit
of navigation. It was |ate before even the Phoenicians and
Cart hagi ni ans, the nost skilful navigators and ship-buil ders of



those old tines, attenpted it, and they were for a long tine the
only nations that did attenpt it.

O all the countries on the coast of the Mediterranean Sea,
Egypt seens to have been the first in which either agriculture or
manuf actures were cultivated and i nproved to any consi derabl e
degree. Upper Egypt extends itself nowhere above a few nmiles from
the Nile, and in Lower Egypt that great river breaks itself into
many di fferent canals, which, with the assistance of a little
art, seemto have afforded a conmunicati on by water-carriage, not
only between all the great towns, but between all the
consi derabl e villages, and even to nany farnhouses in the
country; nearly in the sane manner as the Rhine and the Maas do
in Holland at present. The extent and easiness of this inland
navi gati on was probably one of the principal causes of the early
i mprovenent of Egypt.

The i nprovenents in agriculture and nmanufactures seem
i kewi se to have been of very great antiquity in the provinces of
Bengal, in the East Indies, and in sonme of the eastern provinces
of China; though the great extent of this antiquity is not
aut henti cated by any histories of whose authority we, in this
part of the world, are well assured. |In Bengal the Ganges and
several other great rivers forma great nunber of navigable
canals in the same manner as the Nile does in Egypt. In the
Eastern provinces of China too, several great rivers form by
their different branches, a nultitude of canals, and by
communi cating with one another afford an inland navigation nuch
nore extensive than that either of the Nile or the Ganges, or
per haps than both of themput together. It is remarkabl e that
nei ther the ancient Egyptians, nor the Indians, nor the Chinese,
encour aged foreign cormerce, but seemall to have derived their
great opul ence fromthis inland navigation

Al the inland parts of Africa, and all that part of Asia
which Iies any considerable way north of the Euxi ne and Caspi an
seas, the ancient Scythia, the nodern Tartary and Siberia, seem
in all ages of the world to have been in the same barbarous and
uncivilised state in which we find themat present. The Sea of
Tartary is the frozen ocean which admits of no navigation, and
t hough sonme of the greatest rivers in the world run through that
country, they are at too great a distance fromone another to
carry comerce and comuni cation through the greater part of it.
There are in Africa none of those great inlets, such as the
Baltic and Adriatic seas in Europe, the Mediterranean and Euxine
seas in both Europe and Asia, and the gulfs of Arabia, Persia,
India, Bengal, and Siam in Asia, to carry nmaritime comerce into
the interior parts of that great continent: and the great rivers
of Africa are at too great a distance fromone another to give
occasi on to any consi derable inland navigation. The conmerce
besi des which any nation can carry on by neans of a river which
does not break itself into any great nunber of branches or
canal s, and which runs into another territory before it reaches
the sea, can never be very considerable; because it is always in
the power of the nations who possess that other territory to
obstruct the communicati on between the upper country and the sea.
The navigation of the Danube is of very little use to the
different states of Bavaria, Austria and Hungary, in conparison
of what it would be if any of them possessed the whole of its
course till it falls into the Black Sea

CHAPTER |V

O the Oigin and Use of Money



WHEN t he divi sion of |abour has been once thoroughly
established, it is but a very small part of a man's wants which
the produce of his own | abour can supply. He supplies the far
greater part of them by exchangi ng that surplus part of the
produce of his own |abour, which is over and above his own
consunption, for such parts of the produce of other nen's | abour
as he has occasion for. Every nman thus |lives by exchangi ng, or
becones in some neasure a nerchant, and the society itself grows
to be what is properly a commercial society.

But when the division of |abour first began to take place,
this power of exchanging nmust frequently have been very nuch
cl ogged and enbarrassed in its operations. One man, we shal
suppose, has nore of a certain commodity than he hinself has
occasion for, while another has | ess. The forner consequently
woul d be glad to dispose of, and the latter to purchase, a part
of this superfluity. But if this latter should chance to have
not hing that the forner stands in need of, no exchange can be
made between them The butcher has nore neat in his shop than he
hi msel f can consunme, and the brewer and the baker woul d each of
thembe willing to purchase a part of it. But they have not hing
to offer in exchange, except the different productions of their
respective trades, and the butcher is already provided with al
the bread and beer which he has inmediate occasion for. No
exchange can, in this case, be nade between them He cannot be
their nerchant, nor they his custoners; and they are all of them
thus mutually | ess serviceable to one another. In order to avoid
the i nconveni ency of such situations, every prudent man in every
period of society, after the first establishnent of the division
of labour, nust naturally have endeavoured to nanage his affairs
in such a nmanner as to have at alltines by him besides the
pecul i ar produce of his own industry, a certain quantity of sone
one commodity or other, such as he inmagi ned few people would be
likely to refuse in exchange for the produce of their industry.

Many different commodities, it is probable, were
successi vely both thought of and enpl oyed for this purpose. In
the rude ages of society, cattle are said to have been the conmon
i nstrunent of commerce; and, though they nust have been a nost
i nconveni ent one, yet in old tines we find things were frequently
val ued according to the nunber of cattle which had been given in
exchange for them The arnour of Dionede, says Homer, cost only
ni ne oxen; but that of d aucus cost an hundred oxen. Salt is said
to be the common instrunment of commerce and exchanges in
Abyssinia; a species of shells in sone parts of the coast of
India; dried cod at Newfoundl and; tobacco in Virginia;, sugar in
sone of our West India colonies; hides or dressed |eather in sone
other countries; and there is at this day a village in Scotland
where it is not uncommon, | amtold, for a workman to carry nails
i nstead of noney to the baker's shop or the al ehouse.

In all countries, however, men seemat |ast to have been
determined by irresistible reasons to give the preference, for
this enploynent, to netals above every other comobdity. Metals
can not only be kept with as little | oss as any other comuodity,
scarce anything being | ess perishable than they are, but they can
i kewi se, without any |oss, be divided into any nunber of parts,
as by fusion those parts can easily be reunited again; a quality
whi ch no other equally durable commpdities possess, and which
nmore than any other quality renders themfit to be the
i nstruments of conmmerce and circul ation. The man who wanted to
buy salt, for exanple, and had nothing but cattle to give in
exchange for it, nust have been obliged to buy salt to the val ue



of a whole ox, or a whole sheep at a tinme. He could sel dom buy

| ess than this, because what he was to give for it could sel dom
be divided without loss; and if he had a nind to buy nore, he
must, for the sane reasons, have been obliged to buy double or
triple the quantity, the value, to wit, of two or three oxen, or
of two or three sheep. If, on the contrary, instead of sheep or
oxen, he had netals to give in exchange for it, he could easily
proportion the quantity of the netal to the precise quantity of
the conmodity which he had i medi ate occasion for

D fferent netals have been nade use of by different nations
for this purpose. Iron was the common instrunment of commerce
anong the ancient Spartans; copper anong the anci ent Romans; and
gold and silver anong all rich and comrercial nations.

Those netals seemoriginally to have been nmade use of for
this purpose in rude bars, w thout any stanp or coinage. Thus we
are told by Pliny, upon the authority of Tinaeus, an ancient
historian, that, till the time of Servius Tullius, the Romans had
no coi ned noney, but nmade use of unstanped bars of copper, to
pur chase whatever they had occasion for. These bars, therefore,
performed at this tine the function of noney.

The use of netals in this rude state was attended with two
very consi derabl e inconveniencies; first, with the trouble of
wei ghi ng; and, secondly, with that of assaying them In the
precious netals, where a small difference in the quantity nakes a
great difference in the value, even the business of wei ghing,
with proper exactness, requires at |east very accurate weights
and scal es. The weighing of gold in particular is an operation of
some nicety. In the coarser netals, indeed, where a snall error
woul d be of little consequence, |ess accuracy woul d, no doubt, be
necessary. Yet we should find it excessively troubl esone, if
every tinme a poor nman had occasion either to buy or sell a
farthing's worth of goods, he was obliged to weigh the farthing.
The operation of assaying is still nore difficult, still nore
tedi ous, and, unless a part of the nmetal is fairly nelted in the
crucible, with proper dissolvents, any conclusion that can be
drawn fromit, is extrenmely uncertain. Before the institution of
coi ned noney, however, unless they went through this tedious and
difficult operation, people nmust always have been liable to the
grossest frauds and inpositions, and instead of a pound wei ght of
pure silver, or pure copper, might receive in exchange for their
goods an adul terated conposition of the coarsest and cheapest
mat eri al s, which had, however, in their outward appearance, been
made to resenble those netals. To prevent such abuses, to
facilitate exchanges, and thereby to encourage all sorts of
i ndustry and conmerce, it has been found necessary, in all
countries that have nade any consi derabl e advances towards
i mprovenent, to affix a public stanp upon certain quantities of
such particular netals as were in those countries comonly nade
use of to purchase goods. Hence the origin of coined noney, and
of those public offices called nmints; institutions exactly of the
same nature with those of the aul nagers and stanp-nasters of
wool en and linen cloth. Al of themare equally neant to
ascertain, by neans of a public stanp, the quantity and uniform
goodness of those different conmodities when brought to narket.

The first public stanps of this kind that were affixed to
the current netals, seemin nmany cases to have been intended to
ascertain, what it was both nost difficult and nost inportant to
ascertain, the goodness or fineness of the netal, and to have
resenbled the sterling mark which is at present affixed to plate
and bars of silver, or the Spanish mark which is sonetines



