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Abstract (English)

ABSTRACT

The textile industry is a traditional pillar industry for both Korea’s and
China’s economy . The textile industries in both countries hold the pivotal status
in the world. The Korean textile industry especially has the more and more
obvious influence on the world market. This thesis will compare the
competitiveness in the textile industry between Korea and China , in which we
will investigate textile firms from the two countries . The thesis will use Porter’s
Diamond Model to illuminate the differences of competitive strategy in the textile
industry between the two countries, the origin of the differences, and the
different influences on the competitiveness .

The empirical results suggest that the competitiveness of both enterprise and
industry depend on a firm’s internal factors , the firm’s internal factors obviously
influence productivity in the two countries , and internal resources include the
firm’s resources and firm strategies , and organizational structure . The external
environment of the firm includes demand markets , related supporting industries ,
and the role of government . The external factors only influence competitiveness ,
but they can not determine it . Particularly government supporting in China is
much higher than that in Korea. Nevertheless, in measurement, the industry
competitiveness between the two countries is not statistically significant
different , the main reason is that the difference of the firm internal factors is not
very big. Another reason is that the two countries are classified into different
groups according to the results of the cluster analysis from prior research ; Korea
is classified into the intermediary — medium group, while China is in the
intermediary —large group . A nation’s competitiveness is more meaningful when
it is assessed among nations with similar characteristics competing in similar
industries because competitiveness implies a relative position among competitors
in the same competitive group (Cho, Moon & Kim , 2008).

The results of this empirical research are useful to businessman in the two
countries . It suggests that the external environment factors of firm’ s always

change, but the important focus is on the enterprises’ internal factors, which
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include a firm’ s resources, organizational structure, and its improvement in
order to achieve high productivity . Through employment training high
productivity of Korean textile firms can be reached . In addition, through the
education of employees with regard to computer and internet usage related
information can be obtained to positively influence productivity in China .
Another internal factor is organizational structures ; if the firm takes advantage of
cooperation among workers, the firm’ s organizational efficiency (e. g.
information transfer speed ) can exceed its competitors , and the firm workers will
have a better understanding of the company’s management , thereby complying
with management policy . Thus, this firm can achieve high productivity . The
results suggest that the government gave less support to the exporting of textile
industry because it is relatively useless for improvement of competitiveness .
Among the industries the government can serve as a guide and coordinator to
preserve traditional formats , style and characteristics , and to enhance research
and development abilities to develop competitiveness based on the technology .

Key Words: Competitiveness of textile industry , Competitive advantage ,

Modified Double Diamond Model (MDDM )
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