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ABSTRACT

This book , from a new perspective , analyzes the relational risk faced by
Zhejiang firms from their experience in cross-border strategic alliance and pro-
poses a risk control mechanism . It builds a framework of relational risk man-
agement , including risk identification , risk evolution, and risk control. In
theoretical analysis , this book first identifies where risks come from and then
describes how they arise . In particular, it proposes that risks take different
forms and have different consequences in four stages of strategic alliance ,
which are partner selection , alliance structuring , alliance operation , and per-
formance evaluation . In that case , managers should switch focus when ente-
ring a new stage of alliance . Based on the above theory , using Zhejiang firms’
data, this book empirically identifies important relational risk factors . Rela-
tional risk follows two evolutionary paths (good and bad) under different situ-
ations . In the last part, this book divides risk control mechanism into formal
and informal mechanisms . Both micro and macro level risk control mechanisms
were presented . Some concepts , like procedural justice harmony and legitima -
cy » were introduced into the informal risk control mechanism . Apart from
this , a macro level cushion system was created . Overall , this book provides
constructive suggestions on how to identify , assess, and manage relational

risk for Zhejiang firms to take on cross-border strategic alliance .
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