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ABS TRA CT  coeeeeemmmaem et

Embedding in GVC are main way of Yangtze River Delta’s and
even China’s OEM/ODMs manufacturing industies in the world
economy . With the newly globalization process and global industies
organization reconstruction, GVC governance controlled by firms
from developed countries show more and more complex and dynamic ,
local OEM/ODMs are encountered with manufacturing strategy
decision dilemma . Yangtze River Delta’s local OEM/ODMs have
stayed at the bottom of the Smile Curve, facing sharp upgrading
challenges . How to foster OEM/ODMs’ upgrading , is an important
issue of Zhejiang economy development and people life .

With the GVC governance and upgrading theory’s value
hyperthesis going away from OEM/ODMs belifits , GVC governance
mode faces heated debates, upgrading conclusions is apparently
different from OEM/ODMs’ reality, and the paradox exists in
bitween upgrading and false upgrading .

In allusion to the GVC's value hyperthesis , theoretical debate
and methods shortcomings, based on the interorganizational
governance theories combining RCE /RDT/RE, and learning from
interfirm learning , relational rents , and theoretical framework . the
paper uses cross cases research, large sample test and coevolution
analysis , study the local OEM/ODM’s GVC upgrading mechanism
from the perspective of GVC governance. (1) Explore the four
dimensions of GVC governance structure, namely relational
orientation, power structure, value governance interface and
knowledge governance interface . Explore the two dimensions of GVC

upgrading performance , namely relational rents seizing performance
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and embedded learning performance . And also explore the dimensions content ,
structures and characteristic . Cross cases study methods are employed in the
exploring , with cases including four tipical OEM /ODM industies , six tipical
OEM/ODM’s firms , and 13 OEM/ODM relations . (2 ) Based on GVC
governance, construct the local OEM/ODM’s GVC upgrading mechanism
theoretical framework,, including GVC value seizing model and GVC
embedded learning model , then test them respectively with multiple regression
and SEM methods . (3) Based on GVC governance, study the coevolution
mechanism of local OEM/ODM’s upgrading . (4 ) Apply the conclusions to
industrial and firm’s level strategic and managerial decision, and also to the
goverments related policies .

Cross cases study and large sample test shows that GVC governance s four
dimensions and GVC upgrading’s two dimensions fit the sample data quite
well . Value seizing model test proves that relational orientation and power
structure influence value seizing performance positively » with power structure
dominating the effects . Embeded learning model test shows that relational
orientation and power structure influence OEM/ODM’s independent and
general degree, with the mediating effect of knowledge trasition and spillover ,
which consist the knowledge governance interface .By coevolution analysis , the
key point of “upgrading” and “false upgrading” rests on the dynamic
capability .

This research contributes the GVC governance and upgrading theory
dramatically and originally by revealing the GVC governance black box and
GVC upgrading performance structure , and upgrading mechanism of local
OEM/ODMs , breaking through the traditional GVC theory, and also the
conclusions will contribute a lot for the local OEM/ODM’s strategic and

managerial practises and policies .

Key words: GVC governance; Local OEM/ODMs; GVC upgrading ;

Mechanism
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