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1 Top management and project committee

Organization Planning

Inspecting Testing

Team work

International Standard Organization

Qualified
Certifi-
cate The Inter-
national Organization for Standardization ISO 9000

ISO 9002 Certified Compa-

ny
ISO 14000
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Statistics

Flexible

Claim

Return Of Investment ROI Profit

Target
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Owner
Quality control
Statistic
Acceptable Reject
Flexible

Just to the point

Claim or complain Return
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work

Missprint
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Team-



“ 0" Defect

Information Communication

Follow-up



Splicer
Ropedye
Hand feeling

Discount

Cost
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power Material Management

Air jet loom

Machine
Method

Man
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1-2 [2-3
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1 Production plan control
PPC
2
Eveness
QC Final
Slub

Shading

Reprocess




3 Turnover

1% ~2%

Mass-production

After-service

Lot
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8 00 ~10
14 00 ~16 00
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GIM
PII

00

Life time

PI

Spare parts
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Local

Gauge

Lay out

Import

Delivery



