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REAY & X MER

Management is the art of | ¥ B E—[TZL AR, X b
# ¥ (Fred- | knowing what you want|ZREERHE A |BAEHEM B, WA
erick W. [to do and then seeing| EMH 4, 3B IRBPrHE,. I RRE
Taylor) that it is done in the best| i F B2 FHN T E I FHN T ESRE.

and cheapest way. P
% % K To manage is to forecast
(Hen;i Fa/y\- and to plan, to organize, | HHRBLTHY . H|BBERO TR RN
oD to command, to coordi- |41 . #54% . hiEFEH . (B,

nate and to control.

SR LLA Sy 0 Bt A
BERAESNAR | BRNERE, THE
e A8 0, ¥ %2 B L HWEERERZ T

Management is the ac-
75 B % & |complishment of results
{i through the efforts of

other people. . zi;gﬁﬁﬁﬁ#w

l;ﬁ§ (Hel.'— Management is the deci- A R

ert A Si- o making FHRRRE. R REAFTER
mon) ’ Met,

Management is  the
#F # /K ¥t|process of planning, or-|FHMEE T . 4
( John R. |ganizing, leading, and|$ SMEMBPPER|BACHAORENE
Schermer- | controlling the use of re- | I ARANER . UE | HNEN.

horn, JR) |sources to accomplish| ABISKHFMNTE.

performance goals.

Management is the at-
tainment of organization-
o al goals in an effective| B HIgR R E Tt .4
(Richard L. and efﬁcient‘ manner| R FHEHMEHARN | BATHOFENES
Daft) through planning, . or-| ¥ , R FAH R | Bk,

ganizing, leading, and|MiEBALHIR.
controlling organization-
al resources.
Management refers to the

B 2 I (Ste- process of coordinating g%gg t&‘;g‘égg
®Iwork activities so that !
phen P. R0 A R e R

’ o T
RARMEIF.

and through other people.
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(ZDFRHEL

B (management) RIFEWEL —~EHNFELRMT Bt LK
WA GRS, UANPORDASHRE, UEE
BMEMBRRMELBHALS BIRMERE,

—EENSE

M EREHEBE SR, RIBNHEHEAIFIES LUT JLEh .

CIEE:L-AC K 33 X 3

& # B AE (management functions) R A FHIEEE —MHY
PRFHEFEHT/E, M FXNRE EHERAHESN. H7
REHBAREMAKNE 20 o BT F - %4 /R (Henri Fayol) #
Wik, i EE TR RITRVAL HRE. hAMERHE ARE. 8
T 20 42 50 FRPH, WHHEHN BFHAHER TN AL AR
H FESMERIRAEENER, 2012 70 ERUB, BRIIEIR
FTREREEEEHERBES LT, BB . A8 . 950
B, EXRED, RIEEXTNNRBRALNE.

& (planning) —Hi & B A7, € R B, JF & 203 R LA BH R 15
3.

H 4 (organizing) — R EREMA 4, &AM, B,

% (leading) REMEBHTASS5E Bz,

# # (controlling) Xt 3% st AT M LR K R s .

T ERBETRES, HUERTAREFRNAERE A4 8N
TFEREMNSTUMEXRNE S, SIS HRTHE MR A R FRM,
ERHMELETHERE. ENHEEIRS, XRASH FEEOKR
H5HE.
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— ORI, AT RS YT B0 BEHA B HEH
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LHME,FANEN T/EMENI T THSGAHHBR. —14
ZMETLHTHER RIMNRBAREMN. BEREHANELT
REMBMERTHEE; RZ, R ENHS BT REREIERN.
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