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UNIT ONE

Text

The Art of War

Sun Tzu

The Art of War The book is tradition-
ally attributed to Sun Tzu (personal name Sun
Wu), a military strategist and general who
served the state of Wu near the end of the
Spring and Autumn Period (770—476 BC) . It
is more likely, however, that it was written
early in the Warring States period (475—221
BC), at a time when China was divided into
six or seven states that often resorted to war
with each other in their struggles for suprem-
acy.

The Art of War is a systematic guide to
strategy and tactics for rulers and com-
manders. The book discusses various maneu-
vers and the effect of terrain on the outcome of battles. It stresses the impor-

tance of accurate information about the enemy’s forces, dispositions and de-
ployments, and movements. This is summarized in the axiom “Know the ene-
my and know yourself, and you can fight a hundred battles with no danger of
defeat. ” It also emphasizes the unpredictability of battle and the use of flexi-
ble strategies and tactics. The book’s insistence on the close relationship be-
tween political considerations and military policy greatly influenced some
modern strategists. Mao Zedong and the Chinese Communists took from The
1



Art of War many of the tactics they utilized in fighting the Japanese invaders
and, later, the Chinese Nationalists.

CHAPTER ONE: ESTIMATES

War is a matter of vital importance to the state; a matter of life
or death, the road either to survival or to ruin. Hence, it is impera-
tive that it be studied thoroughly.

Therefore, appraise it in terms of the five fundamental factors
and make comparisons of the various conditions of the antagonistic
sides in order to ascertain the results of a war. The first of these
factors is politics; the second, weather; the third, terrain; the
fourth, the commander; and the fifth, doctrine. Politics means the
thing which causes the people to be in harmony with their ruler so
that they will follow him in disregard of their lives and without fear
of any danger. Weather signifies night and day, cold and heat, fine
days and rain, and change of seasons. Terrain means distances, and
refers to whether the ground is traversed with ease or difficulty and
to whether it is open or constricted, and influences your chances of
life or death. The commander stands for the general’s qualities of
wisdom, sincerity, benevolence, courage, and strictness. Doctrine
is to be understood as the organization of the army, the gradations
of rank among the officers, the regulations of supply routes, and
the provision of military materials to the army.

These five fundamental factors are familiar to every general.
Those who master them win; those who do not are defeated. There-
fore, in laying plans, compare the following seven elements, ap-
praising them with the utmost care.

» Which ruler is wise and more able?
* Which commander is more talented?
« Which army obtains the advantages of nature and the ter-
rain?
« In which army are regulations and instructions better carried
2



out?

¢ Which troops are stronger?

* Which army has the better-trained officers and men?

* Which army administers rewards and punishments in a more
enlightened and correct way?

By means of these seven elements, I shall be able to forecast
which side will be victorious and which will be defeated.

The general who heeds my counsel is sure to win. Such a gener-
al should be retained in command. One who ignores my counsel is
certain to be defeated. Such a one should be dismissed.

Having paid attention to my counsel and plans, the general
must create a situation which will contribute to their accomplish-
ment. By “situation” I mean he should take the field situation into
consideration and act in accordance with what is advantageous.

All warfare is based on deception. Therefore, when capable of
attacking, feign incapacity; when active in moving troops, feign in-
activity. When near the enemy, make it seem that you are far
away; when far away, make it seem that you are near. Hold out
baits to lure the enemy. Strike the enemy when he is in disorder.
Prepare against the enemy when he is secure at all points. Avoid the
enemy for the time being when he is stronger. If your opponent is
of choleric temper, try to irritate him. If he is arrogant, try to en-
courage his egotism. If the enemy troops are well prepared after re-
organization, try to wear them down. If they are united, try to sow
dissension among them. Attack the enemy where he is unprepared,
and appear where you are not expected. These are the keys to victo-
ry for a strategist. It is not possible to formulate them'in detail be-
forehand.

Now, if the estimates made before a battle indicate victory, it
is because careful calculations show that your conditions are more
favorable than those of your enemy; if they indicate defeat, it is be-
cause careful calculations show that favorable conditions for a battle
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are fewer. With more careful calculations, one can win; with less,
one cannot. How much less chance of victory has one who makes no
calculations at all! By this means, one can foresee the outcome of a
battle.

CHAPTER TWO: WAGING WAR

In operations of war — when one thousand fast four-horse
chariots one thousand heavy chariots, and one thousand mail-clad
soldiers are required; when provisions are transported for a thou-
sand 1i; when there are expenditures at home and at the front, and
stipends for entertainment of envoys and advisers — the cost of ma-
terials such as glue and lacquer, and of chariots and armor, will
amount to one thousand pieces of gold a day. One hundred thousand
troops may be dispatched only when this money is in hand.

A speedy victory is the main object in war. If this is long in
coming, weapons are blunted and morale depressed. If troops are
attacking cities, their strength will be exhausted. When the army
engages in protracted campaigns, the resources of the state will fall
short. When your weapons are dulled and ardor dampened, your
strength exhausted and treasure spent, the chieftains of the neigh-
boring states will take advantage of your crisis to act. In that case,
no man, however wise, will be able to avert the disastrous conse-
quences that ensue. Thus, while we have heard of stupid haste in
war, we have not yet seen a clever operation that was prolonged for
there has never been a protracted war which benefited a country.
Therefore, those unable to understand the evils inherent in emplo-
ying troops are equally unable to understand the advantageous ways
of doing so.

Those adept in waging war do not require a second levy of con-
scripts or more that two provisionings. They carry military equip-
ment from the homeland, but rely on the enemy for provisions.
Thus, the army is plentifully provided with food.
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When a country is impoverished by military operations, it is
due to distant transportation; carrying supplies for great distances
renders the people destitute. Where troops are gathered, prices go
up. When prices rise, the wealth of the people is drained away.
When wealth is drained away, the people will be afflicted with ur-
gent and heavy exactions. With this loss of wealth and exhaustion of
strength, the households in the country will be extremely poor and
seven-tenths of their wealth dissipated. As to government expendi-
tures, those due to broken-down chariots, worn-out horses, armor
and helmets, bows and arrows, spears and shields, protective mant-
lets, draft oxen, and wagons will amount to 60 percent of the total.

Hence, a wise general sees to it that his troops feed on the ene-
my, for one zhong of the enemy’s provisions is equivalent to twenty
of one’s own and one shi of the enemy’s fodder to twenty shi of
one’s own.

In order to make the soldiers courageous in overcoming the ene-
my, they must be roused to anger. In order to capture more booty
from the enemy, soldiers must have their rewards.

Therefore, in chariot fighting when more than ten chariots are
captured, reward those who take the first. Replace the enemy’s
flags and banners with your own, mix the captured chariots with
yours, and mount them. Treat the prisoners of war well, and care
for them. This is called “winning a battle and becoming stronger.”

Hence, what is valued in war is victory, not prolonged opera-
tions. And the general who understands how to employ troops is the
minister of the people’s fate and arbiter of the nation’s destiny.

CHAPTER THREE: OFFENSIVE STRATEGY
Generally, in war the best policy is to take a state intact; to
ruin it is inferior to this. To capture the enemy’s entire army is bet-
ter than to destroy it; to take intact a regiment, a company, or a
squad is better than to destroy them. For to win one hundred victo-
5



ries in one hundred battles is not the acme of skill. To subdue the
enemy without fighting is the supreme excellence.

Thus, what is of supreme importance in war is to attack the
enemy’s strategy. Next best is to disrupt his alliances by diplomacy.
The next best is to attack his army. And the worst policy is to attack
cities. Attack cities only when there is no alternative because to pre-
pare big shields and wagons and make ready the necessary arms and
equipment require at least threc months, and to pile up earthen
ramps against the walls requires an additional three months. The
general, unable to control his impatience, will order his troops to
swarm up the wall like ants, with the result that one-third of them
will be killed without taking the city. Such is the calamity of attac-
king cities.

Thus, those skilled in war subdue the enemy’s army without
battle. They capture the enemy’s cities without assaulting them and
overthrow his state without protracted operations. Their aim is to
take all under heaven intact by strategic considerations. Thus, their
troops are not worn out and their gains will be complete. This is the
art of offensive strategy.

Consequently, the art of using troops is this: When ten to the
enemy’s one, surround him. When five times his strength, attack
him. If double his strength, divide him. If equally matched, you
may engage him with some good plan. If weaker numerically, be
capable of withdrawing. And if in all respects unequal, be capable
of eluding him, for a small force is but booty for one more powerful
if it fights recklessly.

Now, the general is the assistant to the sovereign of the state.
If this assistance is all-embracing, the state will surely be strong; if
defective, the state will certainly be weak.

Now, there are three ways in which a sovereign can bring mis-
fortune upon his army:

When ignorant that the army should not advance, to order an
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advance; or when ignorant that it should not retire, to order a re-
tirement. This is described as “hobbling the army.”

When ignorant of military affairs, to interfere in their adminis-
tration. This causes the officers to be perplexed.

When ignorant of command problems, to interfere with the di-
rection of the fighting. This engenders doubts in the minds of the
officers.

If the army is confused and suspicious, neighboring rulers will
take advantage of this and cause trouble. This is what is meant by:
“A confused army leads to another’s victory.”

Thus, there are five points in which victory may be predicted:

He who knows when he can fight and when he cannot will be
victorious.

He who understands how to fight in accordance with the
strength of antagonistic forces will be victorious.

He whose ranks are united in purpose will be victorious.

He who is well prepared and lies in wait for an enemy who is
not well prepared will be victorious. '

He whose generals are able and not interfered with by the sov-
ereign will be victorious.

It is in these five matters that the way to victory is known.

Therefore, I say: Know the enemy and know yourself, and you
can fight a hundred battles with no danger of defeat. When you are
ignorant of the enemy but know yourself, your chances of winning
or losing are equal. If ignorant both of your enemy and of yourself,
you are sure to be defeated in every battle.

CHAPTER FOUR: DISPOSITIONS
The skillful warriors in ancient times first made themselves in-
vincible and then awaited the enemy’s moment of vulnerability. In-
vincibility depends on oneself, but the enemy’ vulnerability on him-
self. It follows that those skilled in war can make themselves invin-
7



