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mEFE, H—prB, SRR RIS ERIGLE, 15515 A% A
MES . B, A TRARERA, SERIIERPE™ZE LT IR, A5EBRBHME
e, ARLFEAZ AT RAR, EAEREEREOEM. 5B, SLARE THX
ThAE ) o FEA B — LR . BCE MY RHE B ECR A S il . R AR, =K
R E M PAT i B4 (end-to-end ) BYTHRIMESE . B IUB B, 2 HIER L BRI fE—14
fb, REBE=BrBmt—29 5, XSG Ll E 00T iR RER R

1.3 HAEEEARAR

1.3.1 A& %3E 47

B B PR 1 A B, PR EEE PR B AR AT LAESRE . CEA BN E R Rk . A B R4
TEEMRMERL . I T4 . A= HlaE . 8. s, SR RSSERYNEMEE. KN
B ARSI ERAE B 1 A B E AR, AT 8 BN (B e A R ARG (E . M EEE B AR T — A
AT B ER, SURA L&, HOHE R e A B (Y S5 B

R B TR I BBk o, R EEAIRA 4 4 Right, B Right Product—IF 8 97§ |
Right Place——IE 8 () #1 55 . Right Time——1F % i &5} [8] LA &% Right Price—— IE#f 4%, ‘©1]
SRR B P AR HAR, W 1.6 FiR.

2000 4F, EEEMAK¥H DE (Mathieuw) HER BV ETHARY “£7FHE" #ME.
ETFEA AL, B EEAEHATFAEE ( Available Data ); 55 — 58 8 FE £7 LK
( Inventory Planning ); %5 =&l ( Forecasting ), fCE X HiHT R ERFRE; FPUE AN
HE# % ( Supply Chain Speed ), fEITHLACFEBEAE | A7 H AL . RWHEE | YR E, RAE
B X% AR 55 14 o) oy e R
AiE tndE Fodh 5

liight Product
in the Right Place

at the Right Time
for the Right Price

T 3
Forcasting

B g7 L&

Inventory Planning

3 L4k o 1
Supply Chain Speed

IE 8 o] 15 9 304
Available Data

H1.6 #HusEEEBR

132 @E@gEENEEE

LR S T MBS WX R B Mt . SRS EAEENESE N, ks
YEZ %R ——SCOR #%! ( Supply Chain Operations Reference-model ) ** il #2 45 ¥4k & H
AT 2B — AN EBRERAE, Akt aE R Mt T BRiF 8 1/EM . & T SCOR
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FERY N 1.7 B, A0 55 4 A 55 20 ( Plan ). & J( Source )., 4 7= ( Make ). fit % ( Deliver )
FIEHE (Return ) fLRIEAPHZE .

wREn  HEE § P g
BRH WS RANE CEETN %

1.7 #HUEEEEESERE (SCORER )
KRR . N2 (Supply chain council, SCC)

) % (Plan ) BCRAEN 658 MHERMET 2. HEA — D RMORE BT A MR, LA
WRZE X RATER . et RRE S — RS Mk AN, ek, KmA
i Ay 651 7 336 3% 0 5L A 8 M0 B 7 S BRUAR 45

(2) R ( Source ): HEFERE N ™ i AR 55 PR AL 0% 5 FAR 55 O G RL A, AEER fTER T — &
SEM . FCRE AT R T O 1 O i M A O A R, R X 7 i B AL A B o AR 55 ) R
WG SRR, AR, BECtT s | 5k 009 5 il 38 1] IRt o X 446 107 i i) £+ 3K 5%

(3) A7 (Make): ZZHEAE . W . FTAAAER L GE TG M6 8, 0 4% vh i 5 o
FREWT Sy, AFEEEACE . 77 5 R TR AR P8R A R

(4) BLik (Deliver): RVARMF MERWH . B L CEMY . JRiEE A G #RITIFX
FMEF . BRI RS . BTG

(5) iB1%% (Return ): BXJ&fH A &5 o (4 (] AL BRI 40 o E 7 2% Yl & ) 3B 1] K 5 Fn &
AT, FEER PN S ) R R S R

b 7 i A Y G B LR A

(1) A% P45 Ad E ( Distribution Network Configuration ). it 1% [ %% fid & J2& 45 & H — 1~ al
JUASEIIE T A 7= 097 R IR 55 — A SO LA e P 2 & E A RE p e, A JmE O
HEFHALBOTRE NS, G TEECEMNMCEMER, MEST meEm#E, JFE
B Z 8] 1952 4, DAORUE X 26 P 5 mT DA i A A 7 . P A A 4 ) AR i /A O 00 0 B
R 55 7K -

(2) Alik KM ( Distribution Strategy ). 1725 40 £ 1fi Iff i1 — /1~ B 22 Bk AR N 1% 22 KRR B 4R
AL E s UL AL R R G . R ABCRE SR 7 B3 R W F PR A7 7K 7 1z i LA 1) 52 ) J2 £
27 MRS KEH W ER? TEZADARGE 57 38 a] 8 HE A R bt R R OCHE .

(3) i EEs A ORI X% ( Supply Chain Integration and Strategic Partnering ). H
F LR A B 19 B P LA RAS [T S A BIAEEE M B vp R B, it 552 RIIen
PR BE AR Y RIMERY . (FSCERRM, XF b E A (U AT RERY , T EL B RBEE XS 45 sk
S SR 0 0™ A B2 S e U . R LA o i G B R (R B AL SRR . BAR
frafG BROZIE =, nff3Ess, {5 B a5 4ty & m B A E ;78 AS [R5 A lk 1] 55t



