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Perface

I am an Indian Lawyer and as a general practice in India, it is very few
time , one may receive an honor to endorse a work of a writer and therefore,
I feel privileged that I am considered as an important person by Mr. Zhang
Hao to endorse his efforts by way of this preface.

While perusing the contents at depth, I can certainly ensure the efforts
and pain that the author has taken are of great help to those who are doing
business at international level. The aspects cover most of the international
transactions and although the book has been published in Chinese Language,
if published in English, it can be of great help not only to the lawyers but
business people also as it will give ease of doing business.

It commences with the establishment of legal team for any organization
and it is pertinent to state that this is to protect bottom line i. e. profitability
of an Organization. It is not merely a legal team, rather it should be treated
as a Risk Prevention team. Such a preventive team reviews the project and
thereby, identifies the risk at pre-bid stage which can certainly protect
profitability of the Organization.

Secondly, as rightly pointed out by the Author about importance of
consortium, it needs careful perusal by the Team as it may lead the
organization towards unwarranted risk if consortium partner fails with higher
stake.

Further, the Author has widened the scope while touching essentials of
FIDIC and in any international transaction for the project, adoption of such

internationally agreed terms and conditions would certainly play a vital role
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meaning thereby, probabilities for the dispute would be reduced at certain
level considering clarity on various terms and conditions.

The Author has also rightly touched EPC contracts in totality as it is
also important to notice contracts other than FIDIC and thus, the book has
been exhaustive covering major aspects of commercial transactions related to
project management aspects.

At birds eye view, if the book is rated, it covers an extensive aspect
related to the projects as well EPC and not only the legal but it certainly
extends to the commercial aspects viz, BG, Insurance claim etc. , along
with technical parameters of Design and Engineering. It is a perfect blend
for both business and a lawyer.

It is also pertinent to state that an Author recognizes maintenance of
profitability vis-a-vis to ethical practice and therefore, Author has rightly
widened its scope while pressing on integrity as well development of ethical
mechanism and thereby, an author has made his best endeavor to make this
book complete in terms of business, technical aspect and legal aspects.

I, once again, tender my sincere thanks to the Author to consider me
eligible by giving an opportunity to mention my thoughts by way of this
preface.

Date: 24" December, 2016 A
India Rutvik

atel
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