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Abstract

There is no doubt that global business is working under internet technology to-
day. In order to control the uncertainty and complexity of the network economy, en-
trepreneurs (like Kodak, NOKIA) constantly strive innovating new business model.
Indeed, many enterprises create different business models in practice. But in theoret-
ical points of view, although numerous business models exit, there are still many
common has not yet been found. In this paper, we try to explore the commons and
law behind business models, and use them to build the theoretical model of the net-
work economy and business model, which provides practical guidance in future.

We study [rom characteristics of network economy, network economy business
model, the types and formation of the internal driving force. First we [igure out this
article the research background. research scope. and the relevant theories. In thesis
research process the author introduces the new dimension of the network economy
business model, which consists of connections. crossover and interface as structural
dimensions and ol community. platform and scene as correlation dimension. And
points out what led the traditional economic business model to crash in the network
economy era. After that wediscuss thevalue creation. value distribution and value
appropriate of the network economy business model under the value based theory and
put forward the creating mechanism, governance mechanism and isolation mecha-
nism. These three mechanisms is a part of the theoretical model of network economy
business model.

In this paper. author focus on the network economy business model, and we

study it [rom theoretical model of network economy business models. This paper in-
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cludes four parts. The first part is the research agenda. including chapter one and
chapter two. which determines two key words: business model, value based theory.
It respectively introduces the background, subject and perspective to the research
background, research scope. the deflinition, and provides the basis [or the [ull re-
search. The second part is chapter three, which mainly proposal the theoretical
model of network economy business models. First, we descriptol dimensions of the
theoretical model of network economy business models. which is the most important
reason of this innovation. Second. we use creation mechanism. governance mecha-
nism and isolation mechanism with the dimensions to explain he theoretical model of
network economy business models.

The third part includes chapter [our, chapter [ive. chapter six and chapter
seven. We discuss the network economy business model creation mechanism. gov-
ernance mechanism and isolation mechanisms, We also make analysis of how enter-
prise creates, distribute the value and realize of value appropriation in network econ-
omy.

The fourth part is chapter seven. In this process. we use some case study to
prove the topic. we compare cases in order to prove network economy business mod-
el.

The last part is chapter eight. In this part we make a conclusion about whole pa-
per and give some suggestion about [urther research.

The author analyse the relations of creation mechanism, governance mechanism
and isolation mechanism ol network economy business models in detail. We discuss
the traditional rents such as Ricardian Rents, Penrosian Rent, Schumpeterian Rents
and the new economy rent—linkage dividend. We take case study and ground theory
as empirical method and use several cases to prove mechanisms. such as “Hongling
Zhi Yi”, “Xiaomi”, “Dada Che Fu” and “Luo Ji Si Wei”.

First. the biggest contribution of this paper is to build theoretical model of net-
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work economy business models and summarize a complete framework ol network e-
conomy business models.

Second. on the basis of previous studies, this paper gives the new dimensions of
network economy business model. Base on the traditional business model dimension,
structural dimension, such as linkage. cross— border and interface isdiscussed. and
related dimension—the community. platform and scene.

Third, we discuss network economy business model mechanism: creation
mechanism, governance mechanism and isolation mechanism.

Fourth, in the network economy, traditional economic rents is not enough to
explain the network economic value creation, based on previous research, the intro-
duction of the linkage dividend. and through the new resource based view and rela-
tional exchange, we made the corresponding economic explanations {or linkage divi-
dend, that linkage dividend generate from deeply developing of slack resources and
making [ull use of social capital to generate rents,

This paper not only extends the research on the existing business model and find
out the theoretical model of network economy business models, but also inspired the
relorm of business practices. The author [ind out the way ol innovation of network e-
conomy business models in practice, especially the Chinese enterprises can try to use
the theoretical model of network economy business models to design their own model
in order to serve theirs special situation.

Keywords: Network Economy; Business Model; Theoretical Model; Linkage
Dividend; Value Creation Mechanism; Isolation Mechanism; Governance Mecha-

nism
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