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The focus for all organisations should be on achieving success over time,
creating value for customers, stakeholders, society and the environment.
But this is against a backdrop of the uncertain times we live in. As
competition increases, and the rate of technological change accelerates,
governments, public sectors, state-owned enterprises, as well as private
enterprises, are all faced with unprecedented challenges.

In recent years successful organisations have shifted their focus from pure
shareholder value creation to a wider value generation that emphasises the
longer term and incorporates intangibles. By analysing relevant information
to understand the impact on value, management accountants drive business
success by ensuring the best decisions are taken at the right time.

In June 2016, the Ministry of Finance issued The Basic Guidelines of
Management Accounting , stating that: “ The objective of management
accounting is to participate in and provide useful information to organisations’
planning, decision making, controlling and evaluation practices, in order to
underpin their strategic planning. The management accounting tools and
approaches they use are instruments to achieve best practice management
accounting. ”

In response to the development of management accounting in China, in
2015, Ms. Feng Shuping, the President of The Chinese Institute of
Certified Public Accountants (CICPA) held a formal meeting in Beijing with
Keith Luck, the global President of CIMA, where they decided to jointly
develop and issue the Essential Tools for Management Accountants (Chinese
Version).
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As the world’s largest and leading professional body of management
accountants, CIMA is committed to developing the science of management
accounting and supporting its Chartered Global Management Accountant
(CGMA) members in their development. This is further strengthened by the
creation of the new accounting Association by CIMA and the American
Institute of Certified Public Accountants (AICPA) which will be the most
influential accounting voice in the world.

CIMA has been present in China for ten years. In this time there has been a
huge development in management accounting, which CIMA and the
Association will continue to support and help move forwards. This guide aims
to help China’s management accountants and students keep abreast of global
developments in management accounting, and to identify the most effective
management accounting tools to aid them in their work.

We would like to give our thanks to the Working team for their contribution, in
particular to President Ms. Feng Shuping, General Secretary Mr. Chen
Yugui, Mr. Tang Jianhua and Ms. Liang Jing.

Vicky Li

Regional Director, North Asia

Chartered Institute of Management Accountants (CIMA)
November 2016
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