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The report summarized the development, features ahd trends of family offices,
and deeply analyzed and researched three topics: what the family office is, why high
net worth families need family offices and how to develop family offices.

The report was divided into 7 parts. The first part briefly made an introduction to
family offices. The family office mainly aims at the high net worth families, meanwhile
providing systematic services for the management of family balance sheets, which
covers financial investment, enterprise management, and estate planning and so
on. The inducements of family offices usually come from several demands: dealing
with family conflicts, wealth inheritance, asset restructuring, liquidity management,
ana efficiency improvement of family wealth management.The core standard of
the operation of family offices relies on outstanding management of four capitals
(financial capitals, cultural capitals, human resource capitals and social capitals),
three relationships (among family members, shareholders of family enterprises
and family enterprise managers) and three rights of family enterprises (control
rights, management rights and usufruct). In that way, to better solve the problem
of administration both on family and family enterprises, and finally to realize the
sustainable transmission of family wealth and sustainable operation of family
enterprises.

' The second part focused on the overseas experience of family offices and
introduced the status and development features of family offices in varied regions.
Nowadays, the styles of family offices become much various and diverse, and they
also start to provide more professional services in broader regions. Of course, limited
by diversity of cultures, values, political systems and economic environments, the
development of family offices shows different features.

The third part introduced the reasons why high net worth families expect to try
family offices. At present, high net worth families in China have to face simultaneous
challenges of family enterprises’ reforming and the pressing requirement of family
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business succession. The establishment of family offices could solve these two
problems effectively and efficiently.

The fourth part mainly involved the status and regulation problems of family offices
in China. Limited by the taxation policy, business model and talent cultivation, trust
companies and banks still remain at the stage of exploration without any systematic
and complete framework. However, for trust companies, some requirements have
been satisfied to develop the business, including sustained and steady audience,
efficient internal coordination mechanism and professional teams. In fact, the
admittance for the development of family office businesses is still strict, and some
uncertainties remain in the background of strict financial supervision in China.

The fifth part provided some development strategies to establish family offices.
Family office business in China needs top—down design. It is important to consider
some fundamental elements:admittance, costs, legal structure, and management
pattern. Sometimes, people also should pay attention to the risk management pattern
based on the expectation of high net worth families.

The sixth part made a brief introduction of family office business of CCB Trust.
Relying on the advantages in the fields of trust, investment bank and ample resources
from the parent company, CCB Trust has established the preliminary business
framework and reached a breakthrough in this area.

The last part drew a blueprint for family offices in the future. In coming 10-
20 years, the market size of family office business in China may reach 5-10 trillion
RMB with the capacity of 1,000 to 1,500 family offices. Nevertheless, family offices
in China have to face a series of challenges including the unsound legal system,
lack of consciousness of wealth planning by high net worth individuals, and deficient
professional talents. It is a must for China to develop family offices based on the
combination of it sactual situation and overseas experience.

As the pearl on the crown of wealth management, family office will surely become
the top choice for high net worth families to realize the sustainable transmission of
family wealth and sustainable operation of family enterprises. On the other hand, it will
bring essential business opportunities for trust companies, private banks and other
financial institutions. Family offices in China will step into the rapid development stage:
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