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Preface by Prefessor Deborah Verstegen

American public education has evolved over time from a focus on access to
schooling for all children and youths to a search for the key ingredient needed to teach
all students to high academic outcomes. Policymakers, educators and others have
tirelessly sought to identify the key organizational and personnel factor related to student
proficiency. What accounts for high outcomes? Is it leadership? Is it organizational
variables? Is it standards and pedagogy? Do schools exert an influence on student
outcomes? Do class sizes make a difference? Do teachers matter?

Much of that debate is settled, at least for now. The research over the past several
decades is clear: Quality teachers—those that know their subject and can get it
across—matter most in student learning. However, some teachers are much more
effective than are other teachers. The question now becomes: How can quality teachers
be retained in the profession? The corollary issues include whether or not teacher
satisfaction is related to teacher retention, and what leads to teacher satisfaction.

Dr. Zhijuan ( Nora) Zhang thoroughly examines these questions in this well-
designed study that draws on the extant research as a guide. The database—The School
and Staffing Survey and Teacher Follow-up Survey—is comprised of a large, nationally-
representative sample from the United States; it yields 4, 156 individual teacher
surveys for the study. Structural Equation Modeling (SEM) is the analytical technique
employed to examine teacher characteristics, school characteristics and organizational
factors, and their relationship to teacher job satisfaction and teacher retention.

The study begins with an extensive review of the research literature , then discusses
the quantitative research method, continues with a thorough presentation and analysis of
the findings, and ends with an important discussion of the implications of the results for
research, policy and practice.

Dr. Zhang analyzes survey responses for three separate groups of teachers,

including those that stay at their school over time (i.e. , stayers), those that move to
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another school (i.e., movers) and those that leave the profession altogether (i.e. ,
leavers) . Based on the review of the teacher job satisfaction and teacher retention
literature , she constructs both a stream-lined model and a decomposed, post-hoc model
to examine retention and satisfaction. The models are comprised of variables on teacher
professional growth, school climate, school poverty, teacher compensation, teacher
autonomy, participation in decision-making, principal leadership, collegiality, and
student behavior. Extensive statistical analysis yields many important and policy-
relevant findings that add to our knowledge about teachers, satisfaction and retention.
Several major findings are highlighted below :

Many organizational factors are found to exert substantial influence on either
teacher job satisfaction or teacher retention compared to the limited influence of
teachers characteristics and school characteristics.

The results indicate that teacher participation in decision making is the most
prominent school climate factor affecting teacher job satisfaction and, in turn, teacher
retention.

Teacher compensation stands out as important as teacher participation in decision
making in its influence on both teacher satisfaction and teacher retention.

Similar patterns exist between stayers and movers, who will be satisfied with a
good school climate, adequate compensation, sufficient autonomy and chances for
professional growth.

Job satisfaction is a crucial predictor in explaining their retention.

Overall, Dr. Zhang has produced a comprehensive statistical analysis that provides
important findings for teachers, administrators, school officials, policymakers and
others concerned about schooling in the 21st century and the ways and means of
retaining quality teachers in the profession—one of the most pressing issues of our time.
She is to be commended.

Deborah A. Verstegen, PhD

Professor, Educational Leadership

University of Nevada

Reno, Nevada

May 23, 2016
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