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Abstract

Well-governed localities give rise to a well-governed country Sub-
district holds a foundational position in a city and country’s governance
system. In the historical process of implementing Beijing’s new positioning
as the nation’s capital and building a world-class harmonious and livable
city, Xicheng District takes on monumental tasks and glorious mission. In
recent years, Xicheng District centering on the principles of * Four
Services” and “ Governing street, self-governance,” has pressed ahead with
regional development and management transformation, deepened reform on
sub—district community management system, implemented Party
construction and coordinated governance at the sub-district level, organized
comprehensive law enforcement, and provided guidance to community
construction. 15 sub-districts based on their own advantages have integrated
into the grand development framework, proactively exploring the path of
achieving the modernization of grassroots governance system and
governance capacity, as its rich practice has provided fresh experience in
urban governance innovation for Beijing. These experiences carry great
value of reference and theoretic significance.

The Development of Beijing’s Sub-district Offices No. 1 : Baizhifang Chapter
combining theoretic exploration with practical study undertakes research on
old residential neighborhood property management, predicament and
remedy of grassroots petition, and application of E-government system in
the street neighborhood, digging into from 20 key topics about governance
innovation. At the same time, based on development condition of the

street, 1t conducts public service questionnaire survey on working
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population and residents followed by in-depth research on refined urban
management, construction of social worker force, forging of employment
assistance network and home-based elderly care. It generalizes advanced
experience and practices in grassroots Party construction innovation led by
service-oriented Party organization, urban governance method innovation,
housing security regulated management innovation, and government service
standardization construction innovation.

On the basis, the report concludes that in the past few years Baizhifang
sub-district has experienced the development process from management to
governance and from refined governance to refined services; in light of local
governance reality, it should focus on enhancing street’s enforcing power,
strengthening urban construction management, forging public service
system, exploring street neighborhood’s cultural resources value and
leveraging social energy for urban governance, further streamline power and
responsibility distribution, enhance government credibility, bolster the
construction of sub-district’s work mechanism and cadre force, put an end
to “government department” phenomenon in the community, and seek

breakthrough in enhancing regulation of the community.
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