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Action Strategy Research on Workplace
Invisible Forced Overwork

Yang Heqing Liu Beini

Abstract: Invisible forced overwork is the enterprise use of salary system, leading to overwork that
employees are willing to, but still behind its will is a mandatory behavior of the enterprise. Based on the
perspective of psychosocial safety climate (PSC), using the method of grounded theory research, ex-
plores the staff in the face of invisible forced overwork coping strategies. Research results show that em-
ployees are fully adjusted EVLN model, the adjusted model with “acquiescence” instead of “Negative”
strategy. In high PSC organization, employees tend to take positive coping strategy (e. g. voice), this
would allow the invisible forced overwork eased; in low PSC organization, employees tend to be neutral ,
or negative coping strategies (e. g. acquiescence, loyalty) , makes the invisible forced overwork persist
even development to upgrade. Finally, puts forward some management suggestions on establishing a high
PSC organization, in response to invisible forced overwork, promote enterprise health organization gov-
ernance provides a new way of viewing.

Key words: /nvisible Forced Overwork Psychosocial Safety Climate Grounded Theory
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