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1.1 Teamwork

~AAEESEHE

Z1BA & 1E

1.1.1

adj. ZFHIEICAY, HHEH
n. A3fE, FIEL

{oa| 13

the bottom line /AR HJEPRIA, KL
T —WHEHL (JFIEArAMFiRE
Rk, B —REBL, EWF
3R b I A B il s sl it 2K )

emergency room ,%‘i/z\‘:é'

trauma n. SME, $ith, R0

REEPLIG, HAGRE

incremental
accountability

organizational performance

functional department
#hl]

be accountable for. ..  Xf------ A TE

creative innovation GIFTHGEE, G %

reward system il il B

pay back [al#fe, iz

individuality n. M

independent thinking i 37 i FELAH

group decision-making ER K

EHL R

managerial skill

Preparation. Words and Expressions (162 55)

coordinate ut. {HPHiRE, R
interpersonal relationship A PRE &
M EFE

bring out the potentials

mutual trust
FEor RAFHRE
closely-knit adj. (XF) BYUIH
keep track of FREZ, jBER
time-consuming adj. {£ %} [E]#Y
Wrlad, ke

(5ITBEEAHRT)
pre-requisite n. Fij$
team-building n. HIPAEER
u. ¥igR, HE, KB
nurture team dynamics £53% FBATE 5
promote team spirit  H& {8 F BAKE ##
i fef P BA L
minimize vt Pfeoreoe WE L, f/ME
inhibit . 23R, 1k
liven up  fii----- HER
—3HilgR, BHNTR

O

line manager

nurture

drive team success

training session
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rafting n. i open-minded adj. I

rock climbing #7 title n. LA

teammate n. PAK common vision 2L[G] H Fx

impact n. FZNH, FR gauge . fhiit, fH%E

complementary adj. #hFEH), HFME trait n. (PAMERETTHEIA) FFAE, B
revitalize ot. {FHi4, G THAVES R

sense of responsibility 57 {£/% commitment n. ROV

at hand (F3k) AWM interpersonal communication skills A fRx
overbearing adj. TR, 18K AAEAHE, JMF interpersonal skills

go back on Wi[e], J5iff address ot AbFE (FHFH)

overly critical i FHk5], WEKIGE creative innovation Il ¥ fit

1.1.2 Background Information ({8x&E=H1R)

B BN ¥ F¥

TE45 HBERONAITE b, kA A7 AU R R A RE 7 T4 14T BA A £ 4
s fl. AL, HEFF— SO UMER A R E A, BeWRKENERARZ
—o ERATEEM ARG FALFER B, EAMISCEMRRE. FE.
HEMAT AN, DB —FhIE R AT 0, Hgdtdt . R —X a2 i
kR R T AR

A A RA REFEMEXARE, HANTSAPRRRMAIEZEXEE, AR
AZEEMB AT A . EMEE, RETE. BOEE. MEXW. B8R
EMNAREGER, Fothh, HRITERED L, AT, STk, faits
F14 P BAK A

fEHF TR ERSA PG SER T, WER - EERY. A7 il
A IRGE . MBS, HBAAR R FiA A EMEEGE, TERE S R
2, BARELEENASEE, HiyaS5MARE, F2 5 AGEXNEA R TH -+
HE, AW, ERAERBANMERRE, S AEL . BEAK. LA
M EREG, TRSRA AL EERRANER, H9FDEREIBE, A5
G, A S EREERA NG . S YEYERTE S A ) T & B A BREcTEF i
AES1, TR BAERIARER . B HBAEE, A TZEILAE A RIS Eab, —J5
R THI RS ZEACKAE, H—Irmn L2 EEmRE, #
BN BLEMES R E. XHE, SLMEEQENARER S KE, Sl
A B br A RENUA 3 52 BE
.2.
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1.1.3 Background Reading (f8x&={3)15L)

The Difference between a Work Group and a Real Team

The distinctions between a team and a work group are very important because the op-
erating level of a group effects

(1) the ability of groups of people to contribute to their organization,

(2) the levels of personal growth and satisfaction of group members,

(3) the return on resources (time, talent, money, etc. ) expended by the group,

(4) the requirements for operating, growing and maintaining the group.
The Difference between a Work Group and a Real Team

Fundamental factors that distinguish between work groups and real teams are the pres-
ence or absence of;

(1) an incremental performance need or opportunity,

(2) true interdependence and,

(3) real shared accountability.

The best single criterion to use for determining whether a team or a work group is the
best choice for a given situation is this; Does an incremental performance need or opportu-
nity exist? Put another way, is there a need/opportunity to make a significant difference
in organizational performance? It is important to select the right kind of group, either work
group or team, for each situation. One is not inherently better than the other. If a signifi-
cant performance need or opportunity exists, then a team is potentially a better choice. If
it does not, then a work group is preferable. Teams have greater performance potential ,
but require more development and maintenance than work groups. It comes down to an is-
sue of return on investment. Remember also that return is measured not only in dollars,
but in quality of work life and other intangibles which will ultimately, though not always
immediately, effect the bottom line. |

Examples of situations where real teams are needed are sports teams or emergency
room trauma teams. For both of these, there is a key performance need or opportunity,
true interdependency and shared accountability. If they are not functioning as real teams,
the result is disaster.

Examples of situations where you often find work groups are a functional department
in an organization, or clerks in a department store, or waiters in a restaurant. In each one

of these groups there can be similar individual objectives, but a lack of any small group

-
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common objective. There is some form of coordination or collaboration, but not usually
shared accountability or interdependency. In each of these work group examples, if a sig-
nificant performance need or opportunity existed, then it would be worthwhile to explore
the choice to become a real team with a common group objective, shared accountability ,
true interdependency and other real team attributes.

The decision whether to become a real team or a work group should be made based on
the advantages obtained versus the investment required.

(After Marie Kane; Distinguishing Teams from Work Groups Is Critical, Retrieved on
Sept. 9, 2009, http: //www. leader-values. com/ Content/ detail. asp? ContentDetailld =76)
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