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Abstract

In Confucianism discourse, “Confucianism” equals to “the doctrine of
benevolence” , and benevolence means interdependent and promotive mutu-
ally relation. Interpersonal relationship is the core of modern organization
behavior management. In other words, Confucianism is a theory about rela-
tionships and communication, which grasps the supreme principle of behav-
ior management.

For the Confucians , the theme problems of individual behavior man-
agement can all be reduced to how to conduct oneself. Confucianism is a phi-
losophy of “For Ego”, and it views that the ultimate goal of management is
to raise human's spirit state. Consequently as the subject of management,
man should acquire a broader mental outlook , have enterprising spirit and
firm resolve to succeed , while preserve a peaceful mind free from the dis-
turbance of sense object, maintain to be introspective, hold a solemn awe
and reverence toward holy things.

Confucianism believes that the art of team management consists in har-
mony. Harmony but not uniformity , being sociable but not clannish is the
basic principle of team management, which inspires us with strategies and
initiatives for team management.

Confucian “loyalty” and “magnanimity” blurt out the truth of commu-
nication, and it's a great strategy to overcome the communication barrier

successfully. The Confucians say “administration depends on self cultiva-
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tion”, which reveals the source of influence.

Confucian views have the value of profound enlightenment, such as
leading by virtue and uniformizing by the rules of propriety for leadership
strategy, doctrine of means for the leaders thinking course , governing effi-
ciently without exertion for art of leadership.

In Confucianism-dominated Asian countries , there is an ethical organi-
zation form and organization structure, which is based on family relation-
ship, advocates defining clearly responsibilities and distributing rationally
work. Confucianism realizes profoundly social responsibility of organization

through the central ethics ideas of Righteousness and Benevolence.
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