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Mr. Chen Chia-Nan Foreword

Formosan Magazine Press has had a long-
standing history as a reputable, reliable
company. While some bookstores tend to overlook
the true value of books and have trouble increasing
their sales, our company took the approach of
training our sales representatives by making them
read the books themselves, understand the content
of what they are selling, then sharing what they
saw as the value of the books with readers. The
sales team learned to sell series of books and
launched several ten-book series related to nature
and popular science.

Kang-Yuan grew up in the countryside and
moved to Taipei by himself to make a living. He
started from an entry-level position at Formosan
Magazine, delivering books to our customers. He
was young, responsible, diligent, and he was willing
to learn about direct selling from scratch. I chose him
to become my partner and develop new businesses
for the company.

Our company specializes in the distribution of
English-language magazines. Kang-Yuan started out
working in the distribution department and learned
his trade from expert foreign consultants. At the
time, we had the opportunity to invite Mr. Bob King,
chairman of World Federation of Direct Selling
Associations, to Taiwan and teach us about strategies
for selling series books door-to-door.

Then we began collaborating with Time Life
and Reader’s Digest. Kang-Yuan started delivering
issues of Reader’s Digest. We established another
company, Chen’s Books, specializing in selling Time
Life Books, and Kang-Yuan was transferred to this
company.

Our company’s principles are "sincerity,
diligence, creativity." Sincerity is the only path
to gain the trust of others; diligence is one of the
distinguishing qualities of Taiwanese people; while
creativity is an essential factor to stay competitive
in the market. Our sales strategies of "turning the
liquor cabinet into a bookcase" was also based on
these concepts, and once we set our goals we were
determined to achieve them. Kang-Yuan’s personality
and traits made him a perfect fit for our company.

As a salesperson for direct selling, Kang-Yuan
noticed how our readers mostly worked during the
day, so he decided it would be more appropriate to
visit the customers in the evening. He sold many
more books this way because many parents, after a
long day of work, felt more compelled to adorn their
homes with beautiful, high quality collections of
books that would promote learning in their children.

As we changed the time of visiting our
potential customers and Kang-Yuan learned to
understand their needs and tried to provide as
much help as possible, our sales numbers increased

substantially. Our principles of "sincerity, diligence,
creativity" were not just empty words, but concepts
our employees believed in. Kang-Yuan led the
new sales department with vigor and enthusiasm.
Influenced by Kang-Yuan, many of our employees
wanted to learn more about door-to-door sales
strategies.

In addition to work, Kang-Yuan was constantly
learning new things. He seized every opportunity he
had to acquire new knowledge and apply theory to
practice. Since he also gained valuable experience
from his job, he always had interesting stories and
anecdotes to share with his sales team. He overcame
one challenge after another, set up goals for each
month and each year, and he rewarded his employees
generously whenever a goal was reached. If I may
describe myself as somewhat successful, a large
part of my success can be attributed to Kang-Yuan’s
continuous assistance and support over the course of
my career.

As a man who always practiced what he preached,
Kang-Yuan believed in creating through joint efforts and
sharing the fruit of success with his coworkers. Starting out
at an entry-level position, he was later given administrative
duties and then became a manager. In the end he became
a valued partner and investor in the company. Through his
efforts and dedication to the company he was able to reap
the fruits of his labor, and it was only right that he was duly
rewarded for his accomplishments.



