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Organization

Management

Manager

Effectiveness

Efficiency

Technical Skiil

Human Skill

Conceptual Skill
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A systematic arrangement of people to accomplish some specific
purposes.

The process of working with people and resources to accomplish
organizational goals,

A person who plans, organizes, leads, and controls the work of others
so that the organization achieves its goals.

Goal attainment,

The relationship between inputs and outputs; seeks to minimize
resource costs.

The skills necessary to accomplish specialized activities. .

The ability to communicate with, understand, and motivate both
individuals and groups.

The ability to see the whole organization in an analytical and integrative

manner.
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