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Project 1  Introduction to Logistics

@ Part A Learning Guiding

[Learning Objectives]
1. Knowledge Objectives
1. To master logistics definition of Council of Logistics Management.
2. To understand the elements of logistics.
3. To know business definition of logistics and military definition of logistics.
II. Technology Objectives
1. To understand key terms and phrases of project 1.
2. To know notes of project 1.
3. To learn to make dialogues according to logistics situation.
[Listening and Reading)
I . Listen to the sentences and fill in the blanks with the words you hear.
1. Logistics is a term starting from the field.
2. Obviously, each of these terms refers to the of goods and information
from a point of origin to a point of consumption.
3. A business planning framework for the of material, service, information
and capital flows.
4. Logistics encompasses much more than just the of goods.
5. Most companies regard logistics as a of doing business.

Il. Listen to a passage and fill in the blanks with the words you hear.

The benefits accompanied with these a are sometimes in the form of a t
product that must be manufactured and m to the user, while sometimes are in-
tangible and are known as s . So what combines all of these f together is

their ability to improve customer satisfaction. In sum, logistics manager should regard lo-
gistics as a way to i these activities and keep them emphasized on the customer

rather than s processes.
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[lI. Listen to a dialogue and fill in the blanks with the words you hear, then practice the di-

alogue with your partner.
Making a Flight Reservation
(Mr. Wilson, a businessman from Manchester , is going to China by Air to attend
Tianjin Import & Export Commodity Fair. He makes a flight reservation for his trip to

Tianjin.)

Agent; May I help you, sir?

Wilson: Yes. I'd like to book one from Manchester to Tianjin.

A: Sorry, I'm afraid there aren’t any flights. You'll have to change in Lon-
don.

W That’s all right.

A: When are you flying?

W Next Tuesday.

A. There is a flight leaving Manchester for London next Tuesday at 10: 30 a. m. and

the connecting flight is at 12; 45 p. m.

W Will T have enough time in London to flights?

A: Don’t worry, sir. There will be plenty of time left. You will be in Lon-
don at 11: 25 a. m.

W Fine.

A: May I have your name, please?

W. Mark Wilson, M—A—R—K, W—I—L—S—0O—N.
A: Do you want to fly first or class?

W: Economy, please.

A: One way or round trip?

W: Round trip. How much is the Air fare?

A: The Air fare for a round trip is 730 pounds.

@ Part B Knowledge Learningj

Task 1.1 Definitions of Logistics

[Key Terms)
logistics Y information flow Z8 1
capital flow RE&M raw material R A4t
work in process E il reverse logistics W Y

= 4 e
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Distribution Center (DC)  Fi£ .0 physical distribution SR A4
[ Text)

There are various definitions of different editions. The term is defined as follows;

[Para 1] Business Definition (7 k#if & 30)

Logistics defined as business-planning framework for management of material, serv-

ice, information and capital flows. It includes the increasingly complex information, com-
munication and control systems required in today’s business environment.

[Para 2] Military Definition (£ % & 30

The science of planning and carrying out the movement and maintenance of forces. . . those
aspects of military operations that deal with the design and development, acquisition, stor-
age, movement, distribution, maintenance, evacuation and disposition of material; move-
ment, evacuation, and hospitalization' of personnel; acquisition of construction, mainte-
nance, operation and disposition of facilities; and acquisition of furnishing of services.

[Para 3] Council of Logistics Management Definition (£ B4A % 226 Hin 2 X)

The process of planning, implementing, and controlling the effective flow and storage
of goods, services, and related information from point of origin to point of consumption for
the purpose of conforming to customer requirements. Note that this definition includes in-
bound, outbound, internal and external movements, and return of materials for environ-
mental purposes.

[Para 4] General Definition (—#&4% 7% € 30)

From these definitions logistics can be briefly described as: Logistics is the process of
strategically managing the procurement, movement and storage of materials, parts and fin-
ished inventory (and the related information flows) through the organization and its mar-
keting channels in such a way that current and future profitability are maximized through
the cost-effective fulfillment of orders.

A logistics configuration shows the key components of logistics and the importance of

physical flows and information flows. (Figure 1.1)
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> transportation flow
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raw material [C__] production/storage
information flow
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[New Words and Phrases]

various

definition

framework

capital

complex

communication

maintenance

acquisition

evacuation

hospitalization

furnishing

implement

consumption

conform

strategically

procurement

inventory

current

configuration

Figure 1.1 Logistics Configuration
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[ Notes)

1. Logistics defined as business-planning framework for management of material, serv-
ice, information and capital flows.

YRl CASE XTIt ARSS. 15 B BEAS U Bl #4782 A R L LR HESE

2. The process of planning, implementing, and controlling the effective flow and stor-
age of goods, services, and related information from point of origin to point of consumption
for the purpose of conforming to customer requirements.

AT W RE P TR R FEENE b Y. RS B K05 B 84 = B A 3 A A it
frtdl. pATHE R 2R

3. A logistics configuration shows the key components of logistics and the importance

of physical flows and information flows.

YA B T Y S BEERR 43 A B SEY R AR R B B A

Task 1.2 Elements of Logistics

[Key Terms])
location of warehouse B FEMINIE stock storage and retrieval HE¥HITEGE S HREL
unit load BSTRE, mode of transportation Z=5 =
protective packaging  fRIFEfIZE  freight consolidation Hizs
handling system BHERS control of procedures BEHIEF

[ Text]

Important elements of logistics include the following categories:
[Para 1] Warehousing and Materials Handling (4-4% 5 ###&15)
<> Location of warehouses

<> Number and size of depots

<> Type of operation

<> Selection and replacement of equipment

<> Order-picking procedures

<> Stock storage and retrieval

<> Etc.

[Para 2] Transportation (i&#)

<> Mode of transportation

<> Type of delivery operation

<> Freight consolidation

<> Vehicle scheduling

<> Route scheduling

<> Etc.
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[Para 3] Inventory (E#&)

<> What is stock?

<> Where is stock?

<> How much is stock?

<> Etc.

[Para 4] Packaging and Unitization (&% 53 540)
<> Unit load

<> Protective packaging

<> Handling systems

<> Etc.

[Para 5) Information and Control (4Z.85 34
<> Systems designing

<> Information collection, storage and manipulation
<> Data analysis

<> Control of procedures

<> Etc.

[New Words and Phrases]
category n. #3, K5
warehouse n. R, 8 #HEREE
depot n. BFF; KEWFIRFEMW; M=
operation n. #4E; 2%; FAR
replacement n. RRF; Hik; B
stock n. PEFF
storage n. fEAF, fHEG BFF
retrieval n. W, #El; R
delivery n. f&i%&, #i#
freight n. iz, BY; B8%; BERY; "EHNE
consolidation n. JE; BKEg, 83
vehicle n. 4, ETHE
schedule n. BPZIFR; BHER
handling v. BAE; BL
design of. Wit iRl ©E
collection n. WEE, RE; WM
manipulation n. (AGRE)) #4E; B9\, &l
analysis n. 8. iR
control ot. $Eh; BRE|; EH; S

_8_
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number and size of depots B B EM KD
selection and replacement of equipment PEREFNE e il &

stock storage and retrieval RYIAEFEFI IR EL
vehicle scheduling ZEHR R B

information collection, storage and manipulation BEERWE., EEMLE

Part C Technology Learning

[Group Task])
1. Find out the terms of this project with your partner, and compete with other groups.
II. Discuss the following questions with your partner. '

1. What does the term “logistics” originate from?

2. How do you comprehend “logistics” encompassing much more than just the trans-

port of goods?
Il[. Practice the following dialogue with your partner and act in class.
Introduction to Logistics Company

(Li Jian, the sales representative of Zhongji Shipping Company , is talking with
Erik, a potential customer. ) ‘

Li; Welcome to our company, Mr. Erik. Nice to meet you.

Erik: Me too.

Li: Mr. Erik, my name is Li Jian. Here is my card. I'm willing to introduce my com-
pany.

Erik: Thank you for a lot of care.

Li: Our business covers import and export container transportation and agency, door
to door pickup and delivery, customs clearance, warehousing and consolidation.

Erik; I see.

Li: Zhongji has become one of the market leaders in China’s freight forwarding and lo-
gistics industry today.

Erik: Uh-huh.

Li: We have helped Ford to substantially reduce logistics costs.

Erik: Please explain in detail.

Li: Of course, that was one of the best results achieved in the beginning of the 2000s.

Erik; One of the best results? In what way?

Li: We improved their management by optimizing their plans of demonstration before

plunging into action. As a result, the overall utilization was raised considerably.
J— 9 S
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Erik: It’s amazing.

Li: If you are concerned about logistics questions, you can ask any one. We have a
reputation for top service.

Erik: I hope so.

Li: If you have a moment, I'm hoping to visit you.

Erik: Well, you are welcome, I'd like to hear your suggestion.

[Project Conclusion]

This project includes; definitions of logistics including business logistics definition,
military logistics definition, Council of Logistics Management definition and general defini-
tion; basic elements of logistics including warehousing, transportation, inventory, materi-
al handling, packaging, information control, etc. Through the study of this project,
students should master the key terms, comprehend difficult and core sentences in this pro-
ject, and can make dialogues according to logistics situation to improve listening, speaking

and writing skills.

Part D Project Exercises

[Questions]
I. Choose the best answer for each question.
1. The term “logistics” originates from

A. ancient Rome B. ancient Greece

C. China D. Japan
2. Logistics does not involve .
A. packaging B. material handling
C. warehousing D. business flow
3. Logistics does not include in today’s business environment.
A. complex information B. material handling
C. communication D. control system

4. A logistics configuration shows the key components of logistics and the importance

of physical flows and

A. capital flows B. transportation flows
C. information flows D. business flows

5 should be involved about the information and control.
A. Data analysis B. Transportation system
C. Freight consolidation D. Protective packaging



