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Panorama of Book Industry

Background of the Chapter

The book industry is transferring its form in the digital era. The new media come out and the
integration of different media is deepening. No matter the form of publication or marketing regula-
tion and pricing strategy, distribution channels and publicizing ways all experience changes com-
pletely. Especially along with the new digital technologies,more and more entities are involved in
production of digital reading products. For example, the telecommunication company is providing
mobile phone reading products , the information service provider is developing various industry da-
tabases and scholarly knowledge archives. Amazon and Apps account for large proportion of digital
books sale. These phenomena appear a new ecosystem of publishing. How to survive and develop
better? How about the status quo and developing trend of traditional book trade? As a student ma-
joring in publishing, you should get to the bottom of these things and consider some future ques-

tions that may rise up in advance. The chapter would give you some clues for contemplation.

Learning Target

Understand what the book industry is and how it works.
Hold the way of analyzing book marketing business achievements.
Master various features of private publishing industry.

Consider how to develop and transfer publication notion in digital era.

Warming-up Questions

Please talk about the status quo and the developing trend of book industry in China with your

partner.

Text A Book Publishing Industry Analysis

In the last 60 years,the book industry—from how readers acquire books to how success in
publishing is judged—has radically changed. According to Publishers Weekly ,the number of Amer-
ican publishers ballooned from 357 in 1947 to 3,000 in 1973 to 85,000 in 2008. In the early part
of the 20th century, U. S. book publishing was organized by independently wealthy publishers and

editors who were interested in publishing works of high literary quality,with minimal profits. Since

1 -4
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the 1980s, corporations have bought up book publishers,bringing in more money but changing ex-

pectations.
Current Trends

Along with the use of new media such as blogs, Twitter accounts for Facebook pages, most
book publishers have stopped taking unagented submissions,so the role of literary agents has be-
come more important. Some publishers have started Wiki-projects for books, so that fans can make

digital notes to the book.
Consolidation and Corporate Publishing

In the early 1960s,a number of book publishers consolidated. Knopf was purchased by and
became an imprint of Random House ,which was purchased by the RCA Corporation. As a benefit
of this corporate association, new financial resources were introduced into publishing. However,
those resources were coupled with expectations for greater profits. By the 1990s publishers were

gambling big, offering huge advances on unproven novelists.
Internet Sales

Chris Anderson, in his book The Long Tail ,described how the Internet offers book buyers ad-
vantages over traditional book stores. Web sellers, including Amazon, can sell fewer books while
carrying a greater selection and remain viable. With the increasing popularity of mobile devices,
Internet book sales are on the rise. According to the Street Journal, Amazon has a unique opportu-

nity to monopolize book sales on the iPad,as well as the Kindle.
Book Publishing Numbers

In 2008 , the Book Industry Study Group found that industry revenue was underestimated by
over 14 million dollars. The report Under the Radar suggested one of the reasons for the incorrect

estimates is that retailers do not report their book sales numbers to publishers accurately.
Dropping Sales

Boris Kachka in The End ,says the long-term future of book publishing does not seem promis-
ing. Kachka details how Internet publishing and stagnant sales have led to a crisis in book publish-
ing. Though novels like The Girl with the Dragon Tattoo and Twilight gain large readerships,book

sales have steadily dropped since the late 1990s.

/
V Professional Words & Expressions

balloon /ba'luin/ v. {14, ik
to increase or rise quickly
agent /'erdzont/ n. fCHEA ;fCEERS

one empowered to act for or represent another
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consolidate /kon'splidert/ ». &7
to unite into one system or whole ;combine
imprint /1m'print/ n. fric
a publisher’s name, often with the date, address, and edition , printed
at the bottom of a title page of a publication
advance /ad'vains/ n. FiffEk, Hisc 1%
payment of money before due
monopolize /ma'nopalaiz/ v. ZEWr
to acquire or maintain a monopoly of
retailer /'risterla/ n. A4
to sell in small quantities directly to consumers
stagnant /'stegnant/ adj. A5
showing little or no sign of activity or advancement;not develo-

ping or progressing;inactive

1. Vocabulary

Fill in the blanks with the words or expressions you have learned in this text.

(1) Unique can help readers ascertain their preferences because of one’s loyalty
to certain fame and glory of houses.

(2) Revenues of digital publishing business is and more industries begin to pay
attention to this area.

(3) Most of scholarly specialists would choose author to negotiate with publishers
so as to avoid illegal affairs.

(4) Proportion of depends on the author’s authority, the book’s salability and the

house’s financial strength.

(5) The house five separate arts and humanities editing agencies into a single de-
partment.
(6) Development of scholarly journals appears to be without beneficial policies

and investments.

(7) No one can all businesses of digital reading, most entities choose to cooperate
lo create more values.

(8) Redistribution of would have great impact on consumption of books especially
in rural areas.

2. Comprehension

Answer the following questions according to this text.
(1) Why did the purpose of publishing change?
(2) What functions would the literary agents play along with the use of new media?

(3) How does the Internet offer book buyers advantages over traditional book stores?

3 4
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3. Critical Thinking

Find a classmate to make one group and discuss the following topics. Prepare 20 mi-
nutes. At last 4 groups can exhibit their illustration in front of all classmates.

(1) Why didn’t Amazon. com get great profits from book sales and nowadays does Amazon.
com get more benefits than traditional houses?

(2)The reasons of dropping revenues in traditional book trade but increasing profits in digital
publishing area.

(3)Why did some novels get great success,such as Twilight?

(4)What benefits can be brought along with consolidation of houses?

4. Debate ﬂ

The students can be divided into two parts and give their own arguments and counter-
arguments.
Consider and debate the topic of “future of publishing isn’t promising”.

5. Application &

The text says that applying long tail theory can analyze the advantages of Internet as one
channel of book distribution. Please find out some information about the theory and master this

method off the course.

Text B How Does the Publishing Industry Work

Identification

The publishing industry is a huge field made up of a variety of venues. Newspapers , maga-
zines, greeting cards, calendars, directories and books are some of the publications within the
field. In spite of this vast array, the industry itself is primarily owned by a number of large corpora-
tions, many of which own multiple publications. Magazine and book publishers, in particular, are
oftentimes purchased in clusters by one company.

Over half of book publishers’ inventory is made up of scientific,technical and professional ti-
tles as these are the most marketable. The remainder is comprised of paperbacks, mail order, refer-
ence books and book club titles. Business-to-business and trade-consumer magazines are the two
types of magazine publishers within the industry. These vary in size and scope depending on the

type of financial backing in place.
Function

Regardless of the type of publication, there are only so many ways to bring a publication to
press. As such, most publications follow the same procedures within their publishing process. Gath-

ering content is the first order of business across the board. This task is typically handled by an

> 4



Unit I Panorama of Book Industry

editorial department,which determines what kinds of material to include. From there , staff writers,
photographers and artists prepare the content.

Once editorial staff gather and review the needed content, the next step is determining how to
design or lay out the finished product. Newspapers and magazines follow a predetermined layout,
allotting so much space for advertisements, content and images. Book publishers may have a prede-
termined format ; however, most book orders are customized.

As far as revenue generation goes, book , greeting card and calendar publications profit from
product sales , whereas magazine ,newspaper and directory publications make the bulk of their prof-
it from advertising revenue. This involves local or nationally based businesses purchasing ad space

within a publication to get more exposure for their products.
Sales and marketing

Meeting market demands and expanding an existing market base are essential functions with-
in the publishing industry. The larger publications typically have publicity , marketing or circulation
departments set up to handle marketing and sales. Demographic data and market trends are stud-
ied in order to be able to present the publication in the best possible light.

The actual distribution of a publication can be carried out in a number of ways depending on
delivery schedules, intermediary needs and product type. Book publishers typically ship to distri-
bution warehouses or directly to retailers. Because newspapers are delivered on a frequent basis,
the number of distribution outlets can vary depending on the size of the company. Distribution
warehouses , newsstands and individual carriers may all play a part in getting the publication to the

customer.

inventory /'tnvantri/ n. (WA7=) i 8, (Fadh) H
a detailed ,itemized list, report , or record of things in one’s posses-
sion, especially a periodic survey of all goods and materials in stock
paperback /'peipabak/ n. FEA
a book having a flexible paper binding
reference book /'refrans buk/ n. &%
a work frequently used as a source
layout /'leravt/ n. KR
the art or process of arranging printed or graphic matter on a page
allot /2'lnt/ v. 43EC
to parcel out,distribute or apportion
customize /'kastomaiz/ v. Eflf
to make or alter to individual or personal specifications
circulation /s3:kja'leifn/ n. #A&

dissemination of printed material, especially copies of news-

5 4
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papers or magazines,among readers
outlet /'avtlet/ n. B
a store that sells the goods of a particular manufacturer or wholesaler
newsstand /'njuizstaend/ n. e, R PIAE
an open booth or stand at which newspapers and periodicals

are sold

1. Vocabulary &*

Fill in the blanks with the words or expressions you have learned in this text.

(1) The book publisher’s is like book catalogue to be sent to different institutes
and individuals for publicizing the house’s books in front-list and back-list.

(2) Maybe some readers like books in for its low price and practicability.

(3) The reader can judge the authenticity of works by skipping the in the back of
book.

(4) The includes design of a page,spread,or book,page and type size,typeface,
and the arrangement of titles and page numbers.

(5) How to time is what every editor considers.

(6) POD is a method to one’s own publication, such as calendar with one’s pic-
tures ,wedding invitation with two parties’ loving story so on.

(7) The book have a good of 1,000,000 and its amount of pass-long readers
spread over the country.

(8) The Amazon as an ,its managing scope has passed the innovation of books,
moreover it gets revenues by selling Kindle and service but not book itself.

(9) Coverage of is almost over the city and county and the corresponding circula-

tion ()f newspaper is large.

2. Comprehension W

Answer the following questions according to this text.
(1) How to acquire more profits from publication? Only based on its content?

(2) How to make the publication have more publicity?

3. Critical Thinking W

Find a classmate to make one group and discuss the following topics. Prepare 20 mi-
nutes. At last 4 groups can exhibit their illustration in front of all classmates.

(1) According to digital publishing industry report,the scope of this industry is wide, many
businesses are involved in it,please enumerate them.

(2) What titles are most marketable? How do you think about fictional works?

4. Debate

The students can be divided into two parts and give their own arguments and counter-



Unit 1 Panorama of Book In;ius;ry

arguments.

Consider and debate the topic of “the traditional publishing house will play the central role in
digital era”.

5. Application &*

Try to find out the data of publishing about different countries. Compare them and analyze
them with 4Cs and 4Ps theories. Please finish this assignment off the course and form a report at

last.

Text C Private Publishing Industry

The basic situation of the private publishing industry :in the past,this has been in a gray area
of the industry,being not involved in the venture.

However, with the market share of private publishing company continuing to improve, espe-
cially in the absolute superiority in the field of best-selling book , it begins to attract the attention of
mnvestors.

In recent years , the state-owned enterprises are busy publishing the scale of integration , which
gives private book publishing businesses to stay out of the room.

And therefore,a large number of best-selling books generated from these companies.

As we all know, Private publishing companies in China are now no longer the first two chan-
nels that do small booksellers.

Although they have no rights to apply for ISBN, these private book dealers’ keen sense of
smell has already become the pioneer of State-owned Publishing House Editorial.

Instead , the State-owned Press is involved into a management side of these people
through ISBN.

Nowadays, state-owned book publishers are competing with the private publishing companies
who want to cooperate to fight the brand awareness.

Policy is to venture into the private book industry.

One of the biggest obstacles is the problem of ISBN.

The private publisher does not own the right to apply to the purchase of ISBN from state-
owned publishing companies,and now nominally ,ISBN sale is still illegal.

There are some venture capital companies that selected legal loopholes to get ISBN.

Of course, there are some private companies through cooperation with publishers to resolve
this problem. And private book corporations are doing very well in marketing. Then the article
would introduce some knowledge about publishing industry network marketing strategy.

Publishing is the actual presentation of a whole marketing process in publishing industry , that
is to say marketing is an integral part of publishing strategies and some activities are done through
Internet which is a tool to help publishing companies achieve a certain marketing goal.

Internet marketing is one applying of modern marketing theory , from the traditional marketing

focus on product-centric marketing “4P” that the product ( product) ,price ( price) ,place( chan-

7 -
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nel) , promotion ( marketing) ,turning focus to meet the needs of readers Center “4C” that cus-
tomers ( customer) ,cost ( cost) ,convenience (convenience) ,communication ( communication).

Network marketing has a wide area, real time, interactive, scalability features, which is in-
creasingly becoming an important means of competition in the market,known as the mainstream of
21st century marketing.

Pricing strategies : whether the price of the books is reasonable , will directly affect the prod-
ucts in the market’s competitive position and market share.

Therefore ,the publishing industry should fully grasp the purchasing information about readers
so that buyers and sellers can fully communicate with each other.

(D readers involved in pricing. Set up an online discussion board prices in order to under-
stand the price of the capacity audience,and adjust pricing strategies for the development of a ref-
erence.

(2 reduce cost. Publishing industry may have a clear knowledge of competitors” pricing situa-
tion and the needs of readers from people in all works of life in order to obtain the price of the
books which is recognized by general readers in large numbers.

Place strategy : On the one hand, give full consideration to the traditional book marketing
channels, on the other hand the main choice of distribution logistics center or agency.

(D publishing industry must effectively evaluate and adjust the network channels and tradi-
tional channels,the use of complex marketing and achieve seamless connection between the two,in
the target market to establish book distribution system,or choose the right network of sales agents
to ensure a smooth channel ,timely delivery.

(2) developing an online payment system ,making it easy for readers to online shopping, billing.

editorial /edi'tomrial/ n. #1ig
an article in a publication expressing the opinion of its editors
or publishers
obstacle /'pbstokl/ n. WiEY)
one that opposes,stands in the way of ,or holds up progress
nominally /'nominali/ adv. 44 X b
existing in name only
loophole /'luzphaul/ n. il
a way of escaping a difficulty, especially an omission or ambiguity
in the wording of a contract or law that provides a means of evading
compliance
scalability / skeila'biliti/ n. A] &ill#

the ability of measurement
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1. Vocabulary &

Fill in the blanks with the words or expressions you have learned in this text.

(1) Content is the king in digital era,so the traditional publishing house is the centre of the
chain ,but you will realize the author is the real owner of content. In essence, they play
an important role in the digital ecosystem.

(2) Although the editor is not involved in the writing process of works,the discussion about
content can integrate the house’s in the works.

(3) Due to in contracts, many affairs rise up such as conveyances of different
rights to assortments of houses.

(4) The fixed traditional publishing notion would be the greatest to the innovation
of industry. So we need some elites that don’t master book industry to create miracle.

(5) Readership scope of some books has ,especially for the book with small audi-

ence.

2. Comprehension &

Answer the following questions according to this text.

(1)What characteristics are there in Internet marketing compared with traditional marketing?

(2) Price is critical element of competition of private publishing houses. How to make the
price more reasonable?

(3 ) Enumerate some famous private publishing houses and make an introduction about them.

3. Critical Thinking &

Find a classmate to make one group and discuss the following topics. Prepare 20 mi-
nutes. At last 4 groups can exhibit their illustration in front of all classmates.

(1) The 4Cs theory has extended its innovation. Please enumerate its other Cs.

(2) How many channels can be chosen in this network environment to publicize books?

(3) How to control the legal use of ISBN and make the scarce resources to be allotted more
rationally?

4. Debate &

The students can be divided into two parts and give their own arguments and counter-
arguments.
Consider and debate the topic of “The private publishing industry has more advantages over

the stated houses” .

5. Application &*

Analyze the different policies about ISBN in various countries ,such as America,China, Japan
and so on. And give an introduction about their merits and demerits. Please finish it off the course

and give a speech next course.
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Text D ( self-taught text) Book Publishing Industry Problems

The rise of the e-reader and e-books may make the phrase “a real page turner” obsolete.
What will we call those books that we can’t put down"a real button pusher” ? Digitization of books

adds to the problems of the book publishing industry faces.
E-books

The “e” in e-book stands for “electronic,” like the “e” in e-mail. E-books come in many
different formats,and each of those formats requires a different platform. Initially , you could access
an e-book only on a computer,but then “e-readers” were introduced. While bookstores are char-
ging hardcover prices between 25 dollars and 30 dollars, e-books are available for as little as 10

dollars.
E-readers

An e-reader is a portable device for reading e-books. The Amazon Kindle costs between
299.00 dollars and 489.00 dollars, depending on the size of the display and capacity. The smaller
Kindle can hold 1,500 e-books, while the larger one can hold up to 3,500 e-books. The Sony
Reader costs between 199. 99 dollars and 299. 99 dollars, the more expensive one offering a touch

screen ,and both hold up to 350 e-books.
The Recession and the Publishing Industry

People are spending less money on everything,and that includes books. An August 31,2009,
post on PublishersLunch. com reported that 400 bookstores could close in 2009. Susan McCarthy ,
interviewed by PBS, reported that her library has had “300 to 500 new users every month coming

in to register for library cards™.
Sustainability and “Going Green”

The Green Inc. blog on the New York Times website reported in a Cleantech study that pur-
chasing 144 e-books over four years produces roughly 908 kilograms of carbon dioxide less than
the same number of printed books. Readers seeking to “go green” might prefer an e-reader to

have a smaller carbon footprint.
Publishers Playing a Betting Game

A September 14,2008 , article in New York Magazine points out the practice of some publish-
ers paying writers very large advances without knowing if they will get that money back in book
sales. Also, publishers have been known to pay bookstores for a display of 300 copies of a book
placed front and center for marketing purposes. In the future,it’s possible that the Kindle could e-

liminate the need for publishers altogether if writers sell their books directly to Amazon.
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Publishing History

Background of the Chapter

Powder, compass, printing and paper making are greatest inventions by China. Among them,
the latter two ones are connected with publishing. As long the progress of book trade in ancient
China ,our culture is disseminated all over the world. The west countries experienced Renaissance.
Excellent works were distributed. No matter the rich or the poor all have accessibility to books.
This is a great exploit and progress in human history. So we need to know and master this glary
publishing history. In this chapter,we can see the important signal affairs in publishing history , the
centuries-old Chinese book trade, and the larruping European publishing culture. Maybe you can
make the history as a mirror to reflect our process of publishing nowadays. It is the very fascination

of history.

Learning Target

Know what book trade was like in ancient China.

Hold the way of analyzing differences between Chinese publishing history and European ones.
Master important symbol affairs in publishing history.

Contemplate development process of publishing in future based on researches on history.

Warming-up Questions

Please introduce the evolvement history of Frankfurt Book Fair.

Text A Publishing Timeline

808

The world’s oldest known printed book , The Diamond Sutra ,a seven-page scroll printed with

wood blocks on paper,is produced in China.
11th century

The Chinese and Koreans continue to experiment with movable type ,using clay ,wood ,bronze and

iron. The complexity of Chinese and Korean symbols creates a major stumbling block to the process.
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