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Enterprise R&D Strategy in Different Stage
of the Technology Life Cycle of Graphene Preparation

—Taking Samsung for the Example
Ge Liang'"*, Fei Zhonglin'’
( 1. Nanjing Tech University School of Economics & Management, Nanjing 211800,

2. Jiangsu Research Institute for Science and Technology Policy, Nanjing 211816)

Abstract; Timely Grasping the leading —edge and core technology of industry, increasing its own core technology
R&D investment and the defensive intellectual property rights used to protect the perimeter—related technologies are impor-
tant parts of Enterprise R&D Strategy. Therefore, they have great significance to promote company development and
improve the core competitiveness. In this paper, Enterprise R&D Strategies are classified according to the strategic objec-
tives and differences in key technology sources firstly. Then Samsung’s R&D strategies in different stage of the life eyele of
graphene preparation technology field are analyzed as an example. Finally several lessons are revealed for enterprises which
are in the similar industry field based on the above analysis. .
Key Words: Technology Life Cycle; Enterprise Research and Development Strategy; Graphene Preparation; Sam-

sung
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