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The Reasons, Risks and Rewards

Text-related Information

1.

Outsourcing Institute JpEHES

The Outsourcing Institute (OI), located at www.outsourcing.com, is the world’s
largest and most trafficked neutral professional association dedicated solely to
outsourcing. Since its founding by CEO and industry pioneer Frank Casale in
1993, it has been the gateway to the outsourcing marketplace, with a network of
more than 70,000 professionals worldwide including more qualified outsourcing
buyers than any other network in the world.

. management oversight &2 &E

Regulatory supervision on the company in order to coordinate the efforts of
people to accomplish desired goals and objectives using available resources
efficiently and effectively.

. health insurance EREK

According to the Health Insurance Association of America, health insurance
is defined as “coverage that provides for the payments of benefits as a result of
sickness or injury, including insurance for losses from accident, medical expense,
disability, or accidental death and dismemberment”.

. core competency ZLESA

A core competency is a concept in management theory that originally advocated
by C. K. Prahalad and Gary Hamel, two business authors. In their view a core
competency is a specific factor that a business sees as being central to the way the
company or its employees work. It fulfills three key criteria: 1) It is not easy for
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competitors to imitate. 2) It can be reused widely for many products and markets. 3)
It must contribute to the end consumer’s experienced benefits.
5. disaster recovery R¥W%E , EEER

Disaster recovery (DR) is the process, policies and procedures that are related to
preparing for recovery or continuation of technology infrastructure which are vital
to an organization after a natural or human-induced disaster. Disaster recovery is
a subset of business continuity. While business continuity involves planning for
keeping all aspects of a business functioning in the midst of disruptive events,
disaster recovery focuses on the IT or technology systems that support business
functions.

Lead-in

1. Could you list out the business scopes of the following companies?

’—7Iﬂ*’ _____ - -

Company Business Scope
‘ o
; Hagwel Radio Access, Fixed Access, Core Network, Transport Network,
‘ (4EH) Data Communication, Network Energy, Application & Software,
Server, Storage, OSS
ZTE Wireless, Switching, Access, Optical transmission, Data, Handsets
() and Telecommunications Software

Founder Bulk-Commodity Futures and Spot Trading, Warehousing &
(FIE) | Logistics Services, and Investment & Production

i " S : . ]
Enterprise Application Services, Business Intelligence,

Pactera Application Development & Maintenance, Mobility, Cloud
. (XC/A##) | Computing, Infrastructure Management, Software Product
‘ Engineering & Globalization, and Business Process Outsourcing

Personal Computers, Tablet computers, Smartphones, Workstations,
Servers, Electronic Storage Devices, IT Management Software
and Smart Televisions

Lenovo

CHRAED

\ IT Consulting, R&D Engineering, IT Services, System
‘ Integration, and Business Process Outsourcing (BPO) services for
Beyondsoft diversified verticals of High-Tech, Internet, Financial Services,
- (EFRE) | Telecommunications, Consumer Electronics, Manufacturing,
} Pharmaceuticals, Healthcare, Automobile, Media, Energy,
Education and Government sectors

",
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" End-to-end “Software & Services” capabilities including Consulting

Isoftst ! ) L .
(gjﬁsi;;;:) and Solutions, System Integration Services, IT Outsourcing |
(ITO), and Business Process Outsourcing (BPO)
y Computer, Digital City, The Internet of Things Application, Mi-
Tsinghua . : . A
Tonefane Co cro-electronics & Radio Frequency Technology, Multi-media,
st Semi Conductor & Illuminating, Knowledge Network, Military
s Application, Digital TV, and Environment Technology Indust
CE#RZ | PF O e T gy Industry |
ivisions
| ERP, PLM, SCM, CRM and mobile communication and other
major systems, E-commerce system (B2B, B2C, and Web hosting),
Inspur . i : .
3R Embedded system ,Industrial Design services (machines and |

cars) ,Educational Training system (virtual classroom and online
training) ,Enterprise Information Service system (MIS and etc.)

TalentBase, MPC, SkillBase, NetEye SOC, Computer |

Intelligent Assistant Series of Medical Image Post-Processing, ;

Neusoft UniOffice, UniEAP, Agile Cloud Management Environment, |

‘ (FRPO ICDC Accelerators, Enterprise Asset Management, Customer 1
‘ Relationship Management, NetPatrol, Business Process Content

Management, and Digital Signage Network/System (DSN/DSS) |

2. How many categories can service outsourcing be classified into? What are they and
how do you define them?

= ITO

R EFEITT e e R N (R 2
) RBPO

¥ Rt s iaefo ity 2 )

There are three basic types of outsourcing. Information technology outsourcing
or ITO is a company’s outsourcing of computer or Internet related work, such as
programming, to other companies. Business process outsourcing (BPO) is typically
categorized into back office outsourcing—which includes internal business
functions such as human resources or finance and accounting, and front office
outsourcing —which includes customer-related services such as contact centre
services. Knowledge Process Outsourcing (KPO)services include all kinds of

o

§o00y
£
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research and information gathering, e.g. intellectual property research for patent
applications; equity research, business and market research, legal and medical
services; training, consultancy, and research and development in fields such as
pharmaceuticals and biotechnology; and animation and design. Among them, ITO
occupies the largest market share.

Detailed Study

1. As the owner of a small company, you have probably entertained the thought of
outsourcing some aspect of your business.
entertain: v. consider sth. as possible or as worth thinking about seriously % &
Example:
I wouldn’t entertain the idea of such an unsociable job.
EARHBANF XA RNIT RCE R LA
2. But is there more to outsourcing than the bottom line?
the bottom line (countable and uncountable; plural bottom lines) means:
1) (accounting) the final balance; the amount of money or profit left after
everything has been tallied V%
2) (idiomatic, uncountable) the summary or result; the most important information
JRE: AHAE
Here it refers to “cutting costs for business functions...” In this sentence,
the author would like to say that the advantage of outsourcing should not be
restricted to cutting costs merely. There are more advantages and disadvantages
readers should understand will be introduced in this article.
Examples:
What’s the bottom line of your proposal?
RN E LB B A Hin A
The corporation’s bottom line is a good profit margin.
AEREAZRZBAEE,
Our plan will improve the bottom line for more than 23 million small businesses.
BATHITH R EHE 3 & 2300 2 734N/ AL 1 B LA
Collocations:
the minimum bottom line B / JG KL
increase the bottom line 3 K &\ Al
The bottom line is JH 4R 45 i€
beyond the bottom line j& & 2%
3. What about ramifications for aspects of your business that are not so easily
quantified?
ramification: n. the ramifications of a decision, plan, or event are all its
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consequences and effects, especially ones that are not obvious at first 5 &; 74
W, 43

Example:

Being an important ramification of parallel processing, data parallel is widely used
in scientific and technical computation.

YERFAT AR EE 3, BT RN A TR M TR .

. And, as a bonus, we’ll provide some tips to help you manage successful relationships

with your IT service providers.
bonus: n.
1) an extra amount of money that is added to someone’s pay, usually because they
have worked very hard ¥4
Example:
Workers in big firms receive a substantial part of their pay in the form of bonuses
and overtime.
KAFRM A THAHL - FHHRE RSN .
2) something good that sb. gets in addition to something else, and which would not
usually be expected & Myl &
Example:
We felt we might finish third. Any better would be a bonus.
BAVRERIT TR SRB R =4 BEREILXNEIREL, BREABISIIRET .
3) a sum of money that an insurance company pays to its policyholders, for example, a
percentage of the company’s profits £
Example:
These returns will not be enough to meet the payment of annual bonuses to
policyholders.

IX e 35 AN AT BR AR 2 R I AR

. When you outsource, you eliminate the costs associated with hiring an employee,

such as management oversight, training, health insurance, employment taxes,
retirement plans, etc.

eliminate: v. to eliminate something, especially something you do not want or
need, means to remove it completely J5F®, HEER

Example:

SWT’s strategy of component constructor can eliminate some possibility of
memory leaks.

SWT Ry 40 14 #4932 2% SR m& W] LAHERR 3 £ 4 77 iU A VT BE A

be associated with 5 - FHxR

Example:

CIOs can use the following strategies to help mitigate four of the most common
and significant types of risk associated with IT outsourcing.



H%AE B E T LR LA SRR R 7 B2 515 B ER IR & SN AH R I B AL
BB A5 R A0 O b LY
. It is neither practical, nor possible to be a jack of all trades. Outsourcing lets you
focus on your core competencies while another company focuses on theirs.
a jack of all trades: a person of many-sided abilities; an all-rounder; generalist /7
Hil
Example:
A “jack of all trades” type of designer, mostly due to the pile of tasks in his plate,
cuts a sorry figure in this respect.
—AL “EIE” KRB BCHTE R < FAE SRS K Z AR 5 1 H H .
. Gain access to exceptional capabilities.
access: 1.
1) (computer science) the operation of reading or writing stored information 1) A
Examples:
Regardless of where we are and what we are doing, we want access to our data.
AERMN ST FEMA A, FAEE D) A BRI R .
You can turn on and off access to any of these groups.
AT PAFT I B RHE ] — A B9 7 [1]
2) the right to obtain or make use of or take advantage of something (as services or

membership) B3|, i

Example:
Access to the documents remains restricted to civil servants.
XS H R A% RER .
3) a way of entering or leaving A, 1O
Example:

There is no access to the street through that door.
HBAN 1IN [ KB
. Free internal resources for other purposes.
This sentence means the employees in the contracting companies will be freed
from the work they were not hired for but to do what they are proficient in, which
is more beneficial to the organization’s core competence.
free: v. release or let sth. go %[; Bl HE b
Example:
The wide application of electronic computers in science and technology will free
man from the labour of complicated measurement and computation.
R THEAERHEROR T ) Z BRI AR AT 2R T BRI S R R K
. Outsourcing allows you to retain employees for their highest and best use, rather
than wasting their time on things that may take them longer than someone who is
trained in these specific areas.
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retain: v. secure and keep for possible future use or application %, {RF
Examples:

We will retain the standard size of product unchanged.

AT 2ARBE 7= o OB v R~ AN 22

In today’s arena, the battle to attract and retain customers is intense.

WA R FER S b, WS EER S TSR T AR

10. These are the questions that nag owners of small businesses when handing over

11.

the reigns to a new employee or vendor.

reign: n. the domain, sway, or influence of one resembling a monarch; royal
authority 4t¥f, CAc: FEALHAA]

Example:

Can India retain its reign as the outsourcing king?
ENEERECRIF BRI Z ER LIS ?

If the vendor does not document their work on your network and system, or if
you’ve had to purchase their proprietary software, you may feel like you can’t go
anywhere else or take back your network.

document: v. to explain or annotate something, such as a program or a
procedure

fERE, VERE; o3k HSCHRIERA

Example:

You can document all you want, but if no one reads or understands the
documentation, there is no communication.

T mT LONAR (0 BT A g ) SCRY (R 0 SRR A\ D R BB AR % A,
AR T -

12. Job security and burnout reduction for regular employees.

burnout: n. exhaustion of physical or emotional strength or motivation usually
as a result of prolonged stress or frustration 8, K% /145

Example:

This might seem costly, but losing a valued employee due to burnout can be far
more costly.

XEEMBFEERANM TS, BRRVERMAEZ —LAMERN R TEMA
s E.

Exercises

I. Answer the following questions according to the text.
1. Whom is the article written to?

This article is written to the owners of small businesses who consider
outsourcing some functions of their organizations to other parties.



