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The Presndent Tlme Management Model Y

The world has changed, and we must change with it.
— Barack Obama
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Looking at /the time management /and productivity tactics /being

used /by Barack Obama/, you will find that /he made /the following

plans /back in August...

Obama’s solution /was to set aside time /to let his brain work /

during his /mid-August vacation. /“The most important thing /you need

to do /is to have /big chunks of time /during the day /when all you're

/doing is thinking,” /he said, /repeating advice /he'd gotten from /a
Clinton administration veteran (FZ¥/IA).
This struck (¥Ti) me /as critically important advice, /and the

article /describes how difficult /it is to /actually implement (5X5€) it, /

given the demands /from all sides /to respond /as if everything /is a

crisis of /national proportions.

experience/ — the big ones /make the small ones /fade (#) into /

meaningless insignificance (L& X, AEE).
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This truism (BB ) can be used to put campaigning into
context somewhat. The demands on one’s time during a campaign are
nothing compared to the pressures of being Commander in Chief. |
have a feeling that George Bush is discovering that whatever problems



he thought he had 2 weeks ago are nothing compared to the financial
problems he finds the country, and the world, after the announcements
(A45) of the past few weeks.

In other words, the pressure of saying the
right things in the upcoming debate are pretty

minor compared to the decision about how to

address the country in the middle of a crisis. ¥
Which takes me back /to the advice / I
Obama was given.

It might /seem impossible /to keep to /

time” now, /before it's /too late. That would mean taking control of his

schedule, and ensuring that when a real crisis hits he has the brain-
space to deal with it.
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Some people seem to breeze through life knowing exactly what
they are doing at any given period of time. As busy as they are and
even when a crisis hits, they keep their cool, focusing on the big
picture and not getting distracted (:(>&EL) by minutiae. What is their
secret? They live by setting values-based priorities.
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To me, the model of this behavior is President Obama. He seems to
know exactly what it is that he wants to accomplish. Whether or not /you
agree with /his policies, /you have to /admire the fact /that he
concentrated /a lot of /his time /and energy /on health care /because he
clearly /feels passionately (#159) about /the fact that /all Americans /
should have insurance. | suspect that he places a high value on fairness
and equality and thus decided to prioritize health care.

| see our president doing the same thing on
a personal level. He goes to the gym every day
and eats dinner with his family every night that
he is in town. The rest of the day, he devotes
himself to the challenges of his office. Again,
family, self-care and balance appear to be very

important to him and he organizes his time in

accordance with his values.

That is the beauty /of living /your life /in accordance with /your
values-based priorities: /there is a sense /that you are /managing
yourself /so that /time works for you. /So let's see /how you can /
begin to /start setting priorities /so that /you can /do the things /that are
important /to you /and start /flowing through /your life.
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The first step is to know your core values. Values are your
personal code by which you live your life. They are the principles that
you would leave a relationship over or stake (%3%, % Bh) your life on.
Once you know your core values, you can begin to filter all your
decisions through the lens of values so that you are doing the things
that are most important to you.

Next, /set your /long-term goals /so that /
they reflect /your values. /Goals are the things
/that you /want to accomplish /in any given
period /of time. The more your goals align with
the principles that are vital (£ XEE/) to you
as a person, the more motivated you will be to
work towards those goals.

Third, set your priorities to reflect your
long-term values-based goals. Priorities in essence (4 /%) are short-
term goals: the things that you want to accomplish in the next month
or two. How are you spending your time these days? How satisfied
are you with the way you are spending your time? How much time are
you spending on the things that are really important to you? How much
time are you devoting to activities that are not in alignment with your

long-term goals?

activities /into your life. /Too busy, /you say? /Maybe take a page /from
the book /of President Obama /and see /how you can /start saying yes
/to the things /that will advance /your long-term goals /and core values

/and saying no /to the rest.
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