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Abstract

By the late 1990s, the agricultural and rural development in China
has entered a new historical stage, the market became a main factor that
constrained the adjustment of agricultural structure. When facing the new
situation of increasingly market-oriented and international in agriculture
the decentralized farmers how to avoid the natural risks and market risks
and enter into the market successfully, has become a major issue of agri-
cultural and rural economic development in China. Domestic and interna-
tional experience shows that, in order to solve the problem, we must rely
on the construction and development of farmer cooperative organizations
which has the main form of specialized farmers cooperatives, to increase
the level of farmers’ organization. With the the promulgation and imple-
mentation of “ Law of the People’s Republic of China on Specialized
Farmers Cooperatives” , specialized farmers cooperatives in China will
enter a new stage of development according to the law. Researching on
the institutional arrangements and the operational performance of special-
ized farmers cooperatives is significant for improving the efficiency of ag-
ricultural operation and increasing the peasants’ income.

The aim of this book is to further improve the operational perform-
ance of specialized farmers cooperatives. It mainly focus on the two issues
in reality; What are the key factors that determine the behavior of con-
tract selection within the cooperative? How about the development law
and the internal relations of organizational forms, behavioral characteris-
tics and economic performance in different types of cooperatives? This
book uses the agricultural economics, industrial economics, new institu-

tional economics and econometrics comprehensively. Firstly, it elaborates
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Abstract

on the organization characteristics and development status of farmer pro-
fessional cooperatives; then it analyzes as the dynamic mechanism of spe-
cialized farmers cooperatives’ property rights structure evolution taking
system analysis as main research methods; thirdly, it establishes an e-
conometric model of factors that affecting the cooperative’ internal con-
tract selections and gives an empirical test to the model through regres-
sion analysis method; Finally, it evaluates on the sample cooperatives’
performance through establishing the index system of performance evalua-
tion and makes an empirical analysis on the cooperative performance’s in-
fluencing factors in order to discover the key factors affecting the opera-
tional performance of specialized farmers cooperatives.

This paper is divided into eight chapters. The main chapters are u-
nified in the basic logic framework of “situation — structure — conduct —
performance” (SSCP), the main contents and conclusions of each chap-
ter are as follows,

Chapter 1 is the introductory section. From the realistic background
of specialized farmers cooperatives development in China, the chapter
proposes the purposes and significance of this study, clarifies some confu-
sing concepts, and defines the object of this study, then it proposes the
research hypotheses, basic ideas and research methods of this book , and
summarizes the possible innovations and shortcomings in this study.

Chapter 2 is the relevant theories and literature review section. The
relevant theories part summarizes several new institutional economics used
in this study, including transaction cost theory, contract theory and insti-
tutional change theory; the literature review part introduces both the re-
search results western agricultural cooperatives has made and the latest
development in cooperative theories home and abroad from the perspec-
tive of New Institutional Economics.

Chapter 3 is a theoretical framework about the specialized farmers
cooperatives. Firstly, from the perspective of vertical and horizontal inte-
gration, the chapter divides the coordination of the agricultural industrial
organization into three kinds: the market mechanism, the cooperation

mechanisms and the integration mechanisms, then it gives the comparative
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analysis of the three; Secondly, the chapter explains O. E. Williamson's
research on the organization with transaction cost theory, namely, the
discussion about the relationships between transaction characteristics,
contract forms and governance structure in an organization; Finally, it
puts up a SSCP framework by which this book follows.

Chapter 4 is the analysis of the organizational characteristics and de-
velopment status of specialized farmers cooperatives. This chapter firstly
describes the nature and organizational characteristics of cooperatives
(including the subject and object properties) based on the investigation
of the evolution of the international cooperative principles; then it analy-
zes the overall development situation of specialized farmers cooperatives
in China; lastly, it take three typical fruit industry cooperatives as exam-
ples, comparatively analyzed the commonness and characteristics of three
different types of specialized farmers cooperatives in terms of business
model and system characteristics, as well as the social and economic
effects due to different development path.

Chapter 5 is the analysis on the property right arrangement of spe-
cialized farmers cooperatives. Firstly, the chapter analyses the general
characteristics and types of ownership structure in agricultural coopera-
tives from the perspective of both horizontal and vertical comparisons;
then, it analyses evolution trend of ownership structure in traditional co-
operatives and the phenomenon of deviation from this structure in depth
with the institutional change theory. It argues that it’s the internal institu-
tional defects in traditional agricultural cooperatives, such as low efficien-
cy in decision-making process, financial constraints, etc. , that enables
the organizational institution to change, further more, in the back of
these innovative behavior, the relative factor price changes was the root
cause of initial institutional change and the preferences of the innovators
may affect the marginal institutional adjustment through the subjective
model.

Chapter 6 is the analysis of contract selection of the specialized
farmers cooperatives. From the perspectine of contract selection, this

chapter analyses and compares two different types co-exist within the spe-
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cialized farmers cooperatives: commodity contract and factor contract. To
the question of which types of contracts to choose, the book introduces
the transaction cost factor into the expanded theoretical model and estab-
lishes a new explanatory model. The meaning of this model is that the
relevant factors of institutional structure may directly affect the contractual
arrangements within organizations, meanwhile, the organization’s institu-
tional arrangements must be compatible with the trading environment, to
avoid the excessive transaction costs. Through the empirical study on 98
specialized farmers cooperatives in Ganzhou, Jiangxi Province, it founds
that the organizational structure factor of specialized farmers cooperatives
has a significant effects on the behavior of contracts selection; in terms of
environment which the specialized farmers cooperatives lives in, all the
factors have not significant effects on contracts selection except the gov-
ernment support factor; in terms of transaction costs, both the negotiation
cost and the monitoring costs are significant in affecting the contracts se-
lection of specialized farmers cooperatives, but the effect of the informa-
tion cost is not revealed.

Chapter 7 is the performance evaluation of specialized farmers coop-
eratives. This chapter first designs 13 indexes from the aspects of organi-
zational benefits, membership benefits, internal governance, develop-
ment potential and social impact, as the basis of performance evaluation
index system of specialized farmers cooperatives. After determining the
weights of all indexes with subjectivity of Analytic Hicrarchy Process
(AHP) , the paper ranks and evaluates the performance of the 40 sample
cooperatives investigated in Ganzhou, Jiangxi Province by the perform-
ance evaluation index system. Then, it uses factor analysis to test the
system. Then, this chapter compares the differences in organizational
forms, behavior characteristics and economic performance of three differ-
ent ownership types of cooperatives, and summarizes the internal rela-
tions of them. On the analysis of the structure system’s influence perform-
ance of cooperatives, this chapter analyses the system factors of special-
ized farmers cooperatives’ performance from aspects of both property

rights structure and technology transaction structure based on the survey
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data of 72 sample cooperatives. On the analysis of the relationship be-
tween the system structure, trading environment and the cooperative per-
formance, this chapter analyzes the influence of both system structure and
trading environment on specialized farmers cooperatives’ performance u-
sing 102 sample cooperatives’ survey data.

Chapter 8 is the international experience and enlightenment from the
development model of specialized farmers cooperatives. This chapter
comprehensively studies the agricultural development model in France,
Japan and the United States and other typical developed countries. It an-
alyses, compares and outlines their characteristics in organizational struc-
ture , main business and operational mode. Then based on these success-
ful experiences, it puts forward some enlightenment to the development of
specialized farmers cooperatives in China.

Chapter 9 is the conclusions and policy recommendations. This
chapter summarizes the main conclusions of the whole book, and combi-
ning with these research findings, it puts forward corresponding counter-
measures from the aspects of the internal institutional arrangements, the
external institutional environment, the quality improvement of members,
the joint between the organizations, and the government guidance by

classification.

Keywords: Specialized Farmers Cooperatives; SSCP Paradigm;

Ownership Structure; Contract Selection; Performance Evaluation

008



"
I

ﬁﬁ%ﬁ%ﬁﬁiw
1

l

H B (]!
ot < <f <t <SF qo

H x

CONTENTS

&5

EE XIS SSTEREM oo

B

A

E=FE

/;g‘#‘n‘

B
|l
& d

=
T

5=
£

=

45

A S Al 2 B SRR T oo

A AL ZL BN | B — A B TR L
R AR RS RAE A

-+ 001
A B PR GBFFLFTIE oo rrvrerrrersrsronnstosnissasssnes
T BEH BT G RSB vvveevre s inmamnsssmmnsnnenesannnnene

001
003
006
008
011

- 014

cee e ann

% FRREWAE-H—DEBHHTIELR oo

- 038
BB sen dvumes sranes srewss ors s semes s seewes rvwnyprs serres e

SSCP i =X,

FHNE RE: REFUVAEHHNEALHESERRE
ONEFE B R B PE G cooererreors ssnnmssaenes sinnne

E

001

014
017

034
034

037

042

043
043



@%

REEZVESEHAPERESSHEF

T ORERRZ LG EFA REIAR vorvveeereeeien 051
T BB, HIERES REE V& FELER

EHEE M RREUAEHMPFRBIENT oo 066
BN ARl A AL PR A B FAE BT AT oo eee 066
A Rl A R R B B T e 077

EAE 7H: RREUAEHHRGEAEESH o 086
B RRER R A R S KT AT oo 086

B A ERSURR R B RCR I . B

B AR Tl AR A S LA B 0 SEUE AT e 101

FLtE G RETUSEHHNSHIFEN S

R BB kA E B LA W AH K B - eee e 111
o BB G VERLSTBOT N 48R IR RAGFG R oo vee 113
KERL WA EHSE A LIRS -oeeeeeeeeeee 116
R R G AR S A R i B R A oo e 135

|

BE BB B
E Il |!I

=)
of df o ot

EN\E RREVASHEHERBRNERSREET oo 159
B EAMRI AR R B AL o ovee e eee 159
oW EIMRAL AR R BRI BR IR oo 169

002



BHE BIRER GBI v vvreeoreeroee e e s ee e
e 173

e 'i‘l 35%2.:15

|~ R e e P ——

003

173

176

181

209

214



