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A. Brainstorming

Matching

Please match the logos on the left column with the companies on the right column.

(1) (a) Huawei

2 £

(b) Starbucks Coffee
o
3) gg (c) Apple
(d) BMW
(e) China Mobile
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(f) Pepsi

!
7 (g) Tencent

(8 @ (h) McDonald’s

(1) Walmart

(10) % (j) Nike

Generally speaking, companies can be divided into two types, product-based companies
and service-based companies. For product-based companies, manufacturers sell tangible
products, such as Apple; while for service-based companies, service providers supply “useful

labour”, such as Google.

Discuss with your partner and decide which companies listed above are product-based

companies and which are service-based companies.

Product-based companies:

Service-based companies:

PO IS Group Work

Work in groups to think of other examples of product-based companies or service-based

companies, and then briefly describe their unique features of selling points.
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B. Business Knowledge

IEN 40 Pre-reading Questions

1. Is it your dream to start your own business?
2. What is the key to a successful small business?

3. How will you get started with your business in an easy way?

A Simple 6-Step Process to Starting a Small Business

by Matthew Toren, August 6, 2015

A great small business always starts out as an idea, but you have to change that idea into
action. That’s where many individuals can start to feel lost. It’s understandable to stop at too
many things that are required to get a business started, but getting going is actually easier than
you might think.

Like any big goal, if you start by breaking it down into smaller tasks, you’ll be able to
tackle enough of the actions necessary to get started. Here are six ways to break down the
process and simplify getting started with your own small business.

1. Write a one-page business plan.

The key to a successful small business, especially in the startup phase, is to keep things
simple and costs low. Costs don’t just mean your monetary costs, but also your time.

Many would-be small-business owners easily fail by trying to create the world’s biggest
and strongest business plan. You’re only going to need that if you’re seeking money, and even
if you will be seeking either of those things down the road, I always recommend small-business
owners start out by testing their ideas first before investing lots of time and money.

So to get started, create your own simple, one-page business plan that is a high-level
overview of the small business you’re about to start.

e Define your vision. What will be the end result of your business?

e Define your mission. Different to a vision, your mission should explain the reason your

company exists.

e Define your objectives. What are you going to do—what are your goals—that will lead
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to the accomplishment of your mission and your vision?

e QOutline your basic strategies. How are you going to achieve the objectives you just
bulleted?

e Write a simple action plan. Bullet out the smaller task-oriented actions required to
achieve the stated objectives.

That’s it. It might be longer than one page, but it will surely be more organized and shorter

than a full business plan, which could take weeks to write.

2. Decide on a budget.

While I highly recommend you keep your costs as low as possible, you’ll still need to
determine a budget to get started and how much you’ll be able to spend. If you’re self funding,
be realistic about numbers and whatever you anticipate your budget to be. You should set up
your business with earning power in mind the first 30 to 90 days. And you should also have
money kept so you can survive if things go bad than expected.

3. Decide on a legal entity.

Often in the initial “test” phase for your small business, it can be wise to start as a sole
proprietor. That can save you some big-time cash while you determine the viability of your
business. Do be aware though that acting as a sole proprietor can put you at personal risk, so
you’ll want to consider the advantages vs. risks and then speak with a tax professional to
decide which is smarter for your short-term vs. long-term goals.

4. Take care of the money.

Whatever business you decide on, keep the money separate from your personal accounts.
This is a big mistake that makes tax time and financials so confusing. It’s really easy to set up a

free business checking account with your local credit union or bank. All you’ll need is your

4
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filing paperwork, sole proprietor licensing information and an initial deposit to get set up from
most financial institutions.

5. Get your website.

Regardless of whether your business will be online, you’ll need a website. Popular domain
sites such as HostGator and Go Daddy will allow you to search for the website domain address
of your choice and purchase it for as little as $9.99. If you’re starting an online business, you
can tie your domain to an online shopping cart and store front such as Shopify for a low
monthly fee.

6. Test sales.

You have enough of a foundation now that you can start testing some sales. Try to spread
the word in inexpensive and creative ways. If you have a service-based business, get involved
with your local Chamber of Commerce immediately and ask what resources are available for
you to speak, present or share information about your business. If you have a product-based
business, test the viability of your product at farmers markets or other community events to test
what the public really thinks (and if they’ll purchase) from you.

You can follow these six steps by yourself for not a lot of money. It’s a fantastic way to
test the viability of your small business before throwing all your time and money into an
unproven idea.

Words: (797)

Adapted from https://www.entrepreneur.com/article/248802

; PN After-reading Questions

1. Which major things could a one-page business plan involve?

2. In what way is the mission different from the vision of a business?

3. What are the advantage and disadvantage of starting your business as a sole proprietor?
4. How can you set up a free business checking account?

5. What should you do to test sales?

Task Three

Section A Gap Filling
Complete the gap-filling task according to the text.
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A Simple 6-Step Process to Starting a Small Business

Matthew Toren holds that the following six ways may help you start your own small
business.

1. Write a one-page business plan.

The key to a successful small business:

not a and business plan
but a 5 business plan
Focus:

a. define your

b. defineyour
c. define your

d.

e

2. Decide on a budget.
For self-funding:

and

3. Decide on a legal entity.
Wise to start as

Consider the
Speak with a

4. Take care of the money.
Keep the money separate from

To set up a free business checking account, you need:

and

5. Get your website.

Popular domain sites such as

For an online business:

tie your domain to an online shopping cart and store front such as




