BEGRhEhl 4 5ok

Workplace English
for

Management
ERTIRIE

® O R %N

B AT

= e e
LTS PENANUNIVERSTTY-PRESS




(] 3 PIHEERRERE] P
% e .

Workplace English
for

Management

BT RIS

BE G A e a

JINAN UNIVERSITY PRESS

Ll I |



BBEMRSE (CIP) ¥iE

EHFT L J1E = Workplace English for Management/Z20E, WiFF 4% . — M: B
KAg AL, 2012.8

(21 22 B AR F 17 38 R 5881

ISBN 978 -7 -5668 —0183 -8

I.O%-- 1I.0%-QOf- . OFHE¥HKE—RFFE—HHM N.OH3L

R A 51 CIP $dla A% 5+ (2012) % 071039 5

AT : BRI

B E &
2t

1 |
iE: MAE (8620) 85221601

N R K

EHHEB (8620) 85225284 85228291 85228292 (W)

H: (8620) 85221583 (JpAZE) 85223774 (B#iEK)
: 510630

: http: //www. jnupress. com http: //press. jnu. edu. cn

o TN TR B R SO R B HE RO
: WL H At BRI

: 787mm x1092mm 1/16
w11

T B

: 201248 HEE 1 R

: 2012 4E8 A 1 IR

: 1—3000 ff}

Bl | 2 3FHNH3H | 3
S BN ERN

: 29.80 Jo (BMEER—TK)

(BXEEBWANRRREE, F5 HREAREKRFR)



2r. >
Hl n

2002 FHEBEIFHLAF R EHFRE, 2007 FH4 (AFXERBEFE
K)o BEBEXHHHRIT, AFXERBEHFRESAREHRR, RETLAR
B RG: AREUARCEER, HARNERRALENHFRR; LT FLE
BFEARPWERBE, FRTRFEATNAFRBEIPE MG ZFIWFRET
N, EREFBFIFAENMMEAPEERAEIT AL REAZGCR LT prEE X, &
EREE BENAR, BEXAMEME L XRNABREFMEBREMLE LN T W
¥ Ro

ERXEWI0FEY, #ERFTHABANRERNAFXREREREEN T AL R
FHAMBFTNLE, AFARERR, HEXHAER, EMEHFARKRTHF
FEWKESTAABREUREFNRK. BR, BENASERERELXFNEEAAR
MEE, BFOREMNEAFRBENEAEReHEEL, BR, IHNEFEREHT R
BRERABALWEFEFRFHRIFTRRTZET AW, BT RARAZFRERFRMCKE
EEWEAFRREANZERENABAS WEREFPUEXFRY BRENEAKR,
BEHG LY, FEXLH, BHHS. RETL, FRUARAMHATALIEHME
RETIRNON MK ENTE, ERERFRFLEAERGARTERLERTXTHE
N, ARFARLEF N ERRN A REXRIT TLEH A,

ARVIBHNTFRRERR G T LRET e Ea b, S4XNARARRRAS
KEFEANERRENBEFRERATRIN, ARHFER:

(1) REALBHXGFHRTENRELoREREN IS, FEXFETMREN
SERME, BAE., HEM, A MRS,

(2) HAAWHBRRZTLNRBEERAEEBZANA AN RFTREARR, T
UHHERGHERBENEX, HEKE; IEXENEAMAURFRIERFERAELR, &K
R, wALAMER. FLREASSHR., 2RI ATHA FH & B/ ARG #

o) s




& Workplace English for Managemem-

EFENBE, BEATVLIARGHEE, XALAM; BANLE XKILRLE
X, WAL, FHEHEN,

) KINBEHEAUZRBHEL W F ARG S ¥L I RS EWNEFEL, %
4% Fl group work, pair work, discussion, presentation, project, survey report 4 5 3 7 %,
EHIEARL M, Bl XREWEN, RRELEEMES LR ¥ E 30N
2, BRBIHNAMX SV ETHGF I FLHK, %K group project, survey report %
FAES

ARFIBMNER B A N\NETAR, EAETCEIANAHS, WETEHHF (Unit
Objectives) , #7 53 (Let’s Listen and Talk) , # 5% (Let’s Read and Write) . 377 B
(Workplace Project) fuMRik 3 #% (Career Salon), HEMALILE. 5£EX, T A
QUERE X X F AR RO

AHUEETE IR, PROBARARSLEHEAR, ALY, Htby, SV
ME . Al X, BREFEAE, BERTH. $REFHIERBERTLANE,

ARFBMNRERRBRFRNEF R LXRANHBEAERRAR; CETLEE
REBAFHAEFFREEZHEEFERA TR, THRBAFRMEEREFEREF
FTEFRAWT, BEIRRNEFRNEZHAI; HSHEAEWE (E—2T). £
K (BB A (BB RKAF (S WET). T ($EET), BERE
(FARET). U (FER-T). 228 (B\ET), 2HNAMEBEMEFEE
F e A A SE B R SR

ARIIHMHTFRRE-KAJENER, BWRBRAB ALK T AL EERY
RELSHY, RYRAHFETLUPRRBLL, RATREXFELERFHIFHE,

& &
2012 %3 A



. Nk ——

Socioeconomic Agent EEEEE

Listening  Situation 1  Interviewing for a job as a sales representative «=+scsesereeeeenee. 1
Situation 2 Preparing for a good job interview :tesseersrreriiiniiiniiii, 2
Speaking  Situation 3 ~ Asking about a job opening ::sstreeressireesiiiiiiiiiei 3
Situation 4  Attending a job interview ««+e++esssesssrinreriiiiiii 3
Reading Passage 1  How Does Fiscal Policy Work? «eececceseescesrmniiiiiiiininiciin, 5
Passage 2  Internet Businesses: Another Digital Gold Rush ~ +eeerereececneenne. 9
Writing A Resume  ++oreeeeereeeeernenaenneennnn A AR S % S R BN R RSN R 11

Foreign Trade Enterprise

Listening Situation 1  Introducing a job «+++ssesesssemsaniumiumimmiuiiimumimmiiiiiriiiiie. 15
Situation 2 Describing a job of an international trade specialist +++e+sesereee 16

Speaking  Situation 3  Discussing a business plan «++++++ssssessrmrmmmmmimmiiiiiiiiii, 17
Situation 4  Talking about the details of a sole agency agreement «-++-+=-2+ 17

Reading Passage 1  Sales/ Purchase Contract =«sssessssssesssmmemmmmmmmmmimmimmiiiniieiin, 19
Passage 2  New Insight into Trends of Chinese Footwear Industry «::ceeeeeeseees 23

Writing A Letter of Job Application «««««++sssseseeesiuesrsmniniinee it 25

Manufacturing Enterprise
Listening  Situation 1 =~ Meeting a foreign guest at the airport

Situation 2 Making a welcoming speech «++++s+eeeereeeeeniiiiiiiiiiiiiiiiiinn,

Speaking  Situation 3  Arranging the hotel «+++++++sseesssueerirseiuiesiineinietiie s
Situation 4  Receiving a foreign guest at a dinner party -:-rceceeeereeeecenenes 32
Reading Passage 1  Markets and Marketing «+«e++seeeseerserimmminminiiniiii.. 34
Passage 2 Automotive Industry in the People’s Republic of China = «+:seeeeeeee 38
Writing - Sample 1 - A Letter of Enquiry - ++ssesssasssasassssssissssnsssrssesssssssassstossssnons 40
Sample 2 A Letter of Reply +++++ssssssnsenreemsemimminiiiniiniieiesniiieniee e 40



A ” -
B ikl

o Workplace English for Managemem-

Corporate Structure &

Listening Situation 1 Introducing A COMPANY sereerereerensnantsnstinsntiniinitstinininsnss 44
Situation 2 Creating a company profile ««+--==s+sseeesssnmrrmniinininniiiiins 45

Speaking Situation 3 ~ Making an appointment with client for lunch «:«ceceeereeecieienins 46
Situation 4  Making an appointment with client for business +=-eeseeeeeeecenene. 46

Reading Passage 1  Corporate Governance «««-++sssssssssesessssssmmmineiniienenuiinennnen. 48
Passage 2 Chief Executive Officer «+-+ssseereereresesssminnuiiiiniiniiiiininen. 52

Writing Sample 1 A Letter of Order «ecceceeeereeeceeemmiemieiitiiiimimmemimmimiimn. 54
Sathile T AR ouTadEaans sosrwvinsivalv S abiasns its sei it A R v s 55

Corporate Culture

Listening  Situation 1 ~ Showing a customer around a toy show «eseeeerreeerienianiieiine., 58
Situation 2 Creating a business video—a virtual company tour ««--e-eeeeeee 59

Speaking Situation 3  Showing the customer around the factory — «e+eceeereeerieieiiiniennes 60
Situation 4  Asking for more information  -+ssseeeeeesesnreee s 61

Reading Passage 1  Fortune 500 «cccccoeceerererermommmimiiomiainaniininiinisssniissiessmasns 62
Passage 2 Women CEOs «++eeeeeeeeeesssmimmnmintiiiiniiiiiiieies s 66

Writing Sample 1  Complaint Letter ««««««+++eereeeeermeemrtmmimmimiimimi. 69
Sample 2 Reply to a Complaint Letter ««++++eesessssunmsuremrsminiiiiiniisienieinnun, 69

International Economic Cooperation

Listening Situation 1  Introducing new products to a potential client —+eeeeereeeereneinen. 72
Situation 2 Getting better prepared for product introduction ««=+sseseeressesee 73
Speaking Situation 3  Talking about joint venture with a foreign partner «---e-sseeeeeees 73
Situation 4  Discussing cooperation with a foreign partner «+=-+=++=seeeeeeeeesanes 74
Reading Passage 1  Foreign Direct Investment «--+sssseereeeeeesmmisimmmminineinnniiiienn. 76
Passage 2  Driving Low Carbon Business «««+++essereererrermerieiinieninninnniininn 80
WEHtng MEmMO  «oveesersssmnmnmstensimiiiatintttts sttt e e e st s e s 82

International Market

Listening Situation 1 ~ Talking about marketing strategies for a new product +++«-+++e2e-e 86
Situation 2 Planning a specific procurement process +«««+++ssssesrsrsesnaeieaniens 87
Speaking Situation 3  Asking for a 25% diSCOUNt =++=x-srserreereesereearene i 88
Situation 4  Negotiating prices with a supplier «=+++sssseereeureresminniiniinne. 88
Reading Passage 1 ~ Commodity Markets «+++++++++rsersnnsnnnssssneeesiieiiniiniiniinen. 90
Passage 2 7 Ps of Services Marketing «+++++sssseeeesesessrnnnnsissiinniniinieieeens 94
Writing  Workshop Agenda «+++++eeeeererrimiiiiii, P A — 96

v P



B Lo —

The Situation and Development of the World Economy

Listening Situation 1 ~ Holding a dinner Party for a client —+++++seeeersemmenianieeninninn.
Situation 2 Making an appreciative speech ««««s««seeeeerivsiiinniniiinniinnnnn,

Speaking Situation 3  Picking up a client at the hotel «++-+eereereeeraiiininiiiiiiie
Situation 4  Seeing off the client at the airport «=«+eseeveeeesrneieiiniiii.

Reading Passage 1  The World Economy; Pulling Apart «-+--ssseeeeesumenseesiiinninnenn.
Passage 2 The World Economic Outlook ++++ssseseseememmmmmmmmmmmmmninneineinene

Writing  An Abstract for a Thesis  «++e+essssersrrsrrmreieiiiiiniiiiiiaee e



Socioeconomic Agent =——

Unit1

Socioeconomic Agent

Unit Objectives

* Learn to prepare and attend a job interview
* Learn about two main socioeconomic agents: government and businesses

* Learn how to write a resume

Let’s Listen and Talk

Listening
Situation 1  Interviewing for a job as a sales representative
Task 1
Listen to the conversation and tick the questions the interviewer asked.
[ 1. Are you sure you want to apply for this job?
[J2. Can you tell me why you applied for the Sales Representative’s position?
[0 3. Do you know exactly what you would be doing as a Sales Representative?
[14. Why did you leave your last job?
[05. Why do you think that you deserve to get the job?
[0 6. What salary do you expect?

[17. Do you have any questions you'd like to ask me about the position?
[] 8. When will I know if I am successful?

Task 2

Listen to the conversation again and complete the sentences.

Interviewer; Can you tell me why you applied for the Sales Representative’s position?
Interviewee; Well, I've always enjoyed 1 and felt that this position would offer

me an opportunity to 2 in this area.

‘1'
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Interviewer: Do you know exactly what you would be doing as a Sales Representative?

Interviewee: A Sale Representative helps 3 , advising clients on how to choose
the 4 , addressing client’s questions and 5 on the supplies in
the store.

Interviewer: We have a lot of other applicants for this position. Why do you think that you
deserve to get the job?

Interviewee: Well, I've found out a lot about this type of work and my research suggests
that I would be 6 doing the work involved.

Interviewer: Now, do you have any questions you’d like to ask me about the position?

Interviewee: Yes. Could you tell me what hours I'd have to work, and for whom I'd be
working?

Interviewer: You’ll be 7 and under the 8 of Store Manager.

Interviewee : I see, thank you.

Interviewer: I think I've asked you everything I wanted to. Thank you for coming along to
the interview.

Interviewee: Thank you. When will I know if I am successful?

Interviewer: We'll contact you next week.

Interviewee; Thank you.

Situation 2  Preparing for a good job interview

Task 3

Listen to the passage and answer the following questions.

1. What is the most important aspect in getting a new job?

2. What are you advised to do first when you prepare for a job interview?
3. What might be better for you to take to a job interview?

4. How should you dress and when should you arrive for a job interview?
5

What are you advised not to do when you answer questions?

Task 4

Listen to the passage with some blanks for you to fill in.

The job interview is the most important aspect in getting hired at a new job. Now let me
provide you with some 1 to remain calm and ensure you are well prepared to have a
good job interview.

Firstly, you can do some 2 on the organization you are visiting and compare your
education and experience and see how it 3 the position you are interviewing
for. Secondly, you may take extra copies of resumes, transcripts, 4 or any other
document you think they may ask for. Thirdly, you should dress 5 even if the dress
code for the job is 6 . Fourthly, you must be in good time. Try to arrive around

D
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7 early. Another important tip is that you should answer questions in a 8 ;
firm voice and never 9 your previous employer or supervisor. Last but not least, don’t
10 having experience of doing certain things when you know you don’t.

Follow all these tips and you should get the job! Good luck!
Speaking

Situation 3 Asking about a job opening

Sample Dialogue 1

Personnel; ABC Company. May I help you?

Yang Hai: Yes, I'm Yang Hai. I'd like to inquire whether the job for junior auditor
advertised in the paper is still open.

Personnel; Yes, the job is still open. We’ll accept applications until Friday.

Yang Hai; What're the qualifications for the job?

Personnel: You should have at least a bachelor’s degree with specialization in accounting,
and with some work experience in related fields.

Yang Hai: Is the job temporary or permanent, and what’re the hours?

Personnel; It’s a permanent full-time job with working hours from 9 a. m. to 5 p. m. five
days a week.

Yang Hai: Can you tell me what the salary is?

Personnel; Well, the starting salary is $ 3,500 a month, with some basic benefits such
as health insurance, paid vacations, etc.

Yang Hai: Sounds good. How can I apply for the job?

Personnel: You may come in and get an application, or you can find the application form
in our website and fill it in.

Yang Hai: Thank you for your information.

Task 5
Pair work. Start a conversation with your pariner according to the situation :
You've read about a job opening for an assistant accountant advertised by a commercial

company in China Daily and now you are calling the company to ask about it.

Situation 4 Attending a job interview

Sample Dialogue 2

Interviewer: Good morning, Mr. Yang Hai. We have here your application for the position
of junior auditor. Please tell me some key facts about yourself.

Yang Hai; Sure. 'm a college graduate from Shanghai University of Finance and Economics
with major in accounting.

Interviewer; What're your favorite subjects at school?

B
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Yang Hai: Accounting and math. I also enjoy courses in communications, econémics,
humanities and computers.

Interviewer; Do you have any work experience?

Yang Hai: Yes. I had auditor internship in a company for six months.

Interviewer; What're your strengths?

Yang Hai: I'm energetic, reliable, hardworking and of high integrity.

Interviewer: Why do you think you're qualified for the post?

Yang Hai; I'm always able to work in a dynamic environment and I'm a keen observer
and good team player. This is very important for auditing.

Interviewer: Can you make yourself easily understood in English?

Yang Hai: Yes, no problem.

Interviewer: What salary do you expect?

Yang Hai: A wage suitable to the position with the opportunity to advance.

Interviewer: Our final decision will be available next Friday at the latest. Thank you for
coming to the interview.

Yang Hai: Thank you so much for your time. I'll look forward to hearing from you. Good-
bye.

Task 6

Pair work. Role-play a job interview with your partner according to the situation ;

You are attending a job interview with the administrative supervisor of Dongfang
Company. The manager is asking you some questions concerning your education, work

experience , strengths, English proficiency and the salary you expect.
Let's Read and Write

Reading
Task 7

Read Passage I and then work in pairs to speak out the common expressions given in
brackets.
| ¥ (A BUBSR ) is used by governments to influence the level
of (&S >R) in the economy in an effort to achieve economic objectives of
(#r#&%2E ), full employment and economic growth.

2. The two main instruments of fiscal policy are government

(X 5BH).

3. As a taxer, the government has the power to (4~ AFHE
{RAERL) , effectively raising or lowering their (AT ZEEA).

4. Fiscal policy is generally referred to as either being an (¥

wlls
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KHEBIR), ora ( B4 HEEUR).

5. Fiscal policy is said to be loose or expansionary when government spending exceeds

revenue. In these cases, the fiscal budget is in (FF).

6. Governments control (B # ), which gives them the
power to alter tax polices in an attempt to pursue any number of distant goals.

7. Fiscal policy has (BEWMZA T W) beyond consumer
spending.

8. (M EBIATFIE) allow individuals and businesses to

invest more aggressively.

Passage 1

How Does Fiscal Policy Work? A 1)

Fiscal policy is used by governments to influence the level of aggregate demand | &4
in the economy, in an effort to achieve economic objectives of price stability, full
employment and economic growth.

Fiscal Policy Tools

The two main instruments of fiscal policy are government spending and
taxation. As a spender, the government has the power to create and remunerate | 43+ fRRFH
public sector jobs, invest in public works like highways and provide transfer
payments to the citizenry, such as Social Security benefits. As a taxer, the
government has the power to levy taxes on individuals and corporations, effectively | fIEH
raising or lowering their disposable income. G535l
Expansionary Fiscal Policy & Contractionary Fiscal Policy

Fiscal policy is generally referred to as either being an expansionary policy, | ¥ HK¥#Y
or a contractionary policy. RarEm

Fiscal policy is said to be loose or expansionary when government spending
exceeds revenue. In these cases, the fiscal budget is in deficit. While the absolute | 7R
amount of deficit is important, what is often more important is the change in the
deficit (or surplus). Government action to cut taxes, increase transfer payments or | 2%
both, has the effect of raising households’ disposable incomes and promoting
consumer spending.

Fiscal policy is said to be tight or contractionary when government revenue
exceeds spending. In these cases, the fiscal budget is in surplus. While the absolute
amount of surplus is important, what is often more important is the change in the
surplus (or deficit). Government action to raise taxes, reduce transfer payments or
both, has the effect of reducing households’ disposable incomes and depressing

consumer spending.
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Economic Effects of Fiscal Policy

Governments use fiscal policy to promote social, economic and security
agendas. The theoretical economic effects of a fiscal policy can take many forms,
only some of which are part of a policy’s original intention.
Taxes
* One of the most direct and common ways that a fiscal policy affects the economy is
by changing the tax structure. Governments control tax codes, which gives them the
power to alter tax policies in an attempt to pursue any number of distant goals. For
example, as part of its fiscal policy the government may choose to reduce tax rates
for low-income families, leaving more money for buying basic necessities and
allowing the government to reduce the money it spends on welfare and social
programs. Such an action would affect taxpayers at all levels, by either reducing
their tax rate directly or altering the government’s revenue and spending.
Employment Rates
- Governments undertake many acts of fiscal policy as efforts to create jobs or
encourage employers to hire more workers. Fiscal policy can have this broad
economic effect in a number of ways. For example, the government can offer a tax
credit for each new full-time employee the business hires, serving as an incentive
for hiring. Alternatively, the government can reduce income tax rates for the
wealthy, leaving small business owners with more money to invest into their
businesses, including their payrolls.
Consumer Spending
+ Consumer spending refers to the buying power that consumers have in an
economy, and how they choose to exercise that power. A government may elect a
fiscal policy that consists of lowering interest rates and delivering tax rebates to
consumers, making it easier for people to borrow and spend money to make
necessary and discretionary purchases. This, in tun, provided bigger profits for
retailers and results in faster growth, and more revenue in the form of sales tax and
business income taxes for the government.
Interest Rates and Exchange Rate
« Fiscal policy has macroeconomic implications beyond consumer spending. In
particular, it affects the interest rate and exchange rate. When the government runs
a deficit, it must borrow from investors by issuing treasury bonds. This has the
effect of raising the interest rate as the government competes with other borrowers,
such as corporations, for consumers’ savings. A higher interest rate has the knock
on effect of attracting more foreign capital, leading to an appreciation of the dollar.
Investing
+ Fiscal policies also affect the ways individuals and businesses invest their

money. When the government increases tax credits for certain types of investment,
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such as investments in alternative energy, it gives investors added incentive to put | R &{RHY
their money into some businesses as opposed to others. Tax deductions for | FIfR
investment losses allow individuals and businesses to invest more aggressively while | FAHih
market regulation complicates the process of investing but also makes it potentially
safer for consumers.
Limitations of Fiscal Policy

Fiscal policy is defined as government spending and taxation, and plays an
important role in economic stabilization. But in the long run, the effects of fiscal
policy are limited as shifts in aggregate demand manifest themselves in the price
level, not in output. Over long periods of time, an economy’s output is determined | Bl
by the supply, not the demand, of factors of production: capital, labor and
technology. Fiscal policy can exert a temporary influence on an economy’s rate of

output, but attempts to manipulate this natural rate of output over the long run are

likely to be less and less effective.

Task 8
Read the passage again and supply the missing words or expressions to complete the

following statements in pairs.

1. When the fiscal policy is contractionary, the fiscal budget is

2. While attempting to pursue any number of distant goals, governments can control tax
codes, which give them the power to change

3. A tax credit can be offered by the government as an incentive for

4. People are easier to make necessary and discretionary purchases because of the
government actions to and to consume.

5. The government must borrow from investors by issuing Treasury bonds when its

spending

6. What determines an economy’s output for the long periods of time is the supply of

factors of production , which are G and

Task 9

Work in groups and discuss the following questions.

1. What power does the government have as a spender?

2. What should government do for raising household’s disposable incomes and promoting
consumer spending?

3. How would government affect taxpayers at all levels?

4. What does consumer spending refer to?

5. Why are the effects of fiscal policy limited in the long run?
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Task 10

Read the sentences taken from Passage 1 and work in groups to translate them into Chinese.

1. Governments use fiscal policy to promote social, economic and security agendas. The
theoretical economic effects of a fiscal policy can take many forms, only some of which are part

of a policy’s original intention.

2. The government may choose to reduce tax rates for low-income families, leaving more
money for buying basic necessities and allowing the government to reduce the money it spends

on welfare and social programs.

3. Alternatively, the government can reduce income tax rates for the wealthy, leaving

small business owners with more money to invest into their businesses, including their payrolls.

4. When the government increases tax credits for certain types of investment, such as
investments in alternative energy, it gives investors added incentive to put their money into

some businesses as opposed to others.

5. Fiscal policy can exert a temporary influence on an economy’s rate of output, but
attempts to manipulate this natural rate of output over the long run are likely to be less and less

effective.

Task 11

Work in pairs to complete the statements with the information from Passage 2.

1. PIER 38 is now a place where a great many of businessmen are busy competing for
internet fortunes with in their hands.

2. On May 9th LinkedIn established the rules for its coming
valued up to $ 3.3 billion on the New York Stock Exchange.

3. Thanks to , it becomes much simpler and cheaper to make

many creative online business ideas come true.

4. Ever more and more consumer devices will appear if Moore’s

law continues to work magically.
5. Many financiers who earned large amount of money during 1990s bubble are anxious to

put their into today’s small companies.

B
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6. China prides herself on possessing the world’s biggest

as

as the rapidest development.

Passage 2

well

Internet Businesses: Another Digital Gold Rush

PIER 38 is a vast, hangar-like structure, perched onm San Francisco’s
waterfront. Once a place where Chinese immigrants landed with picks and shovels,
ready to build railways during California’s Gold Rush, the pier is now home to a host
of entrepreneurs with smart phones and computers engaged in a race for internet
riches. From their open-plan offices, the young people running start-ups with
fashionably odd names such as NoiseToys, Adility and Trazzler can gaze at the fancy
yachts moored nearby when they aren’t furiously tapping out lines of code.

“The speed of innovation is unlike anything we’ve seen before,” says Ryan
Spoon, who runs Dogpatch Labs, an arm of a venture-capital firm that rents
space to young companies at Pier 38. Like many other entrepreneurs, the tenants
would love to follow firms such as Facebook and Zynga, a maker of hugely popular
online games including Farmville, that have been thrust into the internet limelight
in the space of a few short years.

Some of the most prominent start-ups are preparing for stock market listings or
are being bought by big firms with deep pockets. On May 9th LinkedIn, a social
network for professionals that took in revenue of $ 243m last year, set the terms of
its imminent initial public offering (IPO) on the New York Stock Exchange
(NYSE), which value it at up to $ 3.3 billion. The next day Microsoft said it was
buying Skype, an internet calling and video service, for $ 8.5 billion.

People agree that the internet world is being transformed by a number of
powerful forces, three of which stand out. First, technological progress has made it
myriad bright
businesses. Second, a new breed of rich investors has been keen to back those
ideas. And, third, this boom is much more global than the last one; Chinese
internet firms are causing as much excitement as American ones.

Start with technology. Moore’s law, which holds that the number of transistors
that can be put on a single computer chip doubles roughly every 18 months, has

much simpler and cheaper to try out ideas for online

continued to work its magic, leading to the proliferation of ever more capable and
affordable consumer devices. Some of today’s tablet computers and smart phones are
more powerful than perscnal computers a decade ago. IDC, a research firm,
estimates that around 450m smart phones will be shipped worldwide this year, up
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