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Abstract

Sustainable development is an important research topic in today’ s society, the
reason that we study this topic is because the author experience in securities indus-
try, especially at the background that securities brokerage commission rates contin-
ued to decline in the securities industry, it becomes urgent to think about business
transformation for securities firms. Based on the theoretical stud, we found that
commonly used terminology in the securities industry, which is cost management
capability, implies that the efficiency of costs and expenses, but contrary to the
traditional understanding, the cost management capability as an academic concept
in academic research field has actually been very rarely mentioned and noticed so
far, which enhances the possibility of theoretical innovation in the study. Recog-
nizing this, the book takes cost management capability as a research theory at the
background of sustainable development, try to analyze the theoretical framework of
cost management capability, influence mechanisms, and measurement system and
empirical test for the securities companies.

Studies in the literature of corporate development, corporate sustainable de-
velopment is the research focus and hot topics in academic fields, among which the
sustainable development capability takes more and more important role in this are-
a. This book takes cost management capability as an important component of sus-
tainable development capability, focuses on the development of the securities com-
panies and the securities industry, and clarifies the capability requirement of secu-
rities firms’ sustainable development. From the practical point of view, the sus-
tainable development of securities companies is urgently needed to consider, be-
cause today’s securities companies must not only be able to be “bigger and stron-
ger,” more important to be able be “longer” , To achieve this goal, it’ s necessary
to foster and build the sustainable development capability of securities companies,

and cost management capability building is an important part of capability building
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for sustainable development of securities companies.

Therefore, the book has important theoretical and practical significance. The-
oretical significance is reflected on: the study of cost management capability theory
provides a new perspective, and help build Chinese securities firm’ s cost manage-
ment capability measurement system, provide appropriate management strategies in
order to enhance cost management capability of securities companies. The practical
significance of the book is reflected on: the cost management capability will help
improve sustainable development capability building of securities companies, help
to improve the operation and management level, and to enhance the overall com-
petitive advantage of securities companies an important manner.

Recognizing the importance cost management capability in theory and prac-
tice, the book uses the method of literature analysis, comparative analysis, quanti-
tative analysis and case study, takes the cost management capability as the re-
search center, combines the cost management capability and the sustainable devel-
opment of the company together to explore the ways to improve the competitive po-
sition and to achieve sustainable development. Specifically, the following four as-
pects are discussed: First, define the theoretical connotation of cost management
capability of securities companies. Second, analyze the influence mechanism of the
cost management capability to sustainable development of securities firms. Third,
establish the cost management capability measurement system of securities firms,
Fourth, test empirically the relationship between the cost management capability
and sustainable development of securities companies.

Although there exists the research difficulties for this paper such as ready —
made research findings is scarce, research topic is interdisciplinary and involving
multi — disciplinary knowledge, data is difficult to obtain which enhance the re-
search complexity and difficulty, on the basis of existing theory, the book still do
the following innovations;

First, establish a conceptual framework for cost management capability from
the theory. There is still no specific book that discusses cost management capabili-
ties. At home and abroad, drawing on cost management theory and strategic cost
management theory, the book first proposes the cost management capability theory

systematically, discuss the cost management from the perspective of capability



building, which is different from previous research that based on the resource per-
spective. Thus, the book attempts to establish the cost management capability the-
ory, and further complement the connotation and extension of cost management ca-
pability with a purpose to form a theory.

Second, summarize the factors systematically that impact the cost management
capability. It is equivalent to give the direction for cost management capability im-
provement when we find the factors that influence the cost management capability.
In the book, we discuss the factor from six aspects, which is strategic positioning,
corporate culture, process optimization, organizational structure, risk control and
cost management, looking to cost management capability improvement path. Sys-
temic induction of the six factors offers guideline for the subsequent cost manage-
ment capability building.

Third, the book discusses the influence mechanism of cost management capa-
bility to sustainable development of securities companies. Whether cost manage-
ment can promote the sustainable development of securities companies, that is,
whether the cost management capability can bring about the improvement of the
firms, there are still not relevant theories that has discussed. Based on the securi-
ties industry, we summarized the key success factors, systematically analyze the
mechanism of cost management capai)ilities on sustainable development of securi-
ties firms, and used the financial data of Chinese securities companies, put for-
ward the hypothesis and does empirical test. The findings reveal that cost manage-
ment capability has a positive impact on the overall sustainable development of se-
curities companies, specifically speaking, the cost management capability has a
positive effect on the sustainable development of revenue enhancement, but for the
sustainable development of assets and capital improvement, there is not obvious
impact influence on it, this is probably because the data range is too short, the
effect of capital and asset improvement are difficult to show out in the short term.

Fourth, improve the extant cost management capability measurement index,
establish the measurement system for cost management capabilities. The book ar-
gues that, at present, the index of cost management capability for securities firms
proposed by the China Securities Regulatory Commission exist some imperfections,

it is not conducive to a comprehensive understanding of cost management capabili-
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ties of the securities firm, the measurement results can’t fully meet the actual
needs. The practical value of the paper is, through the complement of existing
measurement indicators, the establishment of a more complete and scientific meas-
urement index makes the conclusions more convincing.

Finally, the book puts forward corresponding countermeasures and suggestions
for practice according to the current problems in management. From strategic posi-
tioning, corporate culture, business processes, organizational structure, risk con-
trol management, we propose the strategic move to reduce overall costs, while cost
management level itself also an important aspect to reduce costs. Finally, accord-
ing to the cost structure of the securities firms, from operational cost management,
service cost management and tax cost management, we propose specific improve-

ments measures to reduce costs.

Key words: cost management capability; securities firm; sustainable develop-

ment; capability measurement; capability building
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