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Reporter: You said “The Internet will become as | 11l to business as
114,” to business leaders Wl the Microsoft Corporation Windows
2000 Deployment Conference. Do you think businesses are using the Internet
e as a utility—as fundamentally as electricity in their business processes?
A, At Dell:  As far as the Internet being fundamental to business, this is still very true
electriclty . but we still have a long way to go before businesses realize and use its full
B porential In fact, T just recently saw a survey that showed that only one out
Zn;"d;nt of 10 sites that sold things online actually accept online payments. So we are
deployment n. still in the early stages of the build—out and development of the Interner.
T Electricity is ubiquitons—a part of daily life and every business uses it. People
m‘;ﬂ use the Internet too but they don’t use it as well or as deeply as they could,
ublauitous: o especially for organizational communication, that is, machine-to-machine
gSads, 1 communications. So there is still room for improvement.
Sy Reporter: You also said at the same conference, “The Internet removes (110 from
A all tircractions and improves business clociy, efficiency and, T believe the
interagtion . overall customer experience.” What do you mean “the Internet removes
“ﬂ_m friction™?
Y,Z',‘i‘? Yea Dell: Tt works this way in organizational processes that occur today over the telephone
quots or by forms—the longer it takes for that process to occur or the more people
HETHS it involves—the more it cost. And that time and cost, in this case, is a kind
‘é"fﬁ"v'gi‘fi of friction. But if you can bring this process online and have this transaction
e online where this process is Internet driven in a self-service fashion, then the
BCES, Mkt cost goes down. We have seen this in our own business with sales, technical
mss ag/;‘-’.tﬂ support, in inventory reduction, and internal HR processes such as pay,
. training, benefits programs, HR administration—it has brought down the
Rty thies cost while it’s increased speed, really. So we have taken the friction out of the

Dell system and it has made us become more efficient. That’s how it works.

Reporter: You are quoicd as saying that the PC is here to stay bur will

maa AEXE

dical changes to accommodate wircloos users. What will be the csociir
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1. Deployment
Conference

2, leader n.

3. utility »

4. fundamental adj.

5. potential n.

6. online payment

7. build-out

8. the early stage

9. business .

10. as well or as de-
eply as

11. organizational .

12. machine-to-ma-
chine

13. friction n.

14. efficiency n.

15. involve v

16. friction n.

17. transaction n

18, self-service adj.

19. take...out of

20. radical adj.

21. wireless user

22, dramatic ad).
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productivity 7.
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W, FTo#
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frustrated adj.
Hpchy, MR
inferior adj,
TFash, A%
cellular adj.
mAy; mMERE
portable adj.
RBKey, FiReh
n
LEA
unreliable adj.
RATHH, FR4E
&
interview n.
iz, @K
entrepreneur 2.
LR, KK

duplicate v.
L#l, kmid
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devices you think your customers will be using in a year or two?

Dell: In a year or two you won’t see !rarmatic change but one of the things Jcfinicly
happening is more often we’re moving from a fixed computer to a mobile
computer. So where typically you would have a desktop, in the future it is
more likely to be a notebook, which means you can take it with you, use it
wherever you are and have access to your data. Wireless will play a big role in
accessing data wherever you are and this enables a new form of jroducivin
because now you can work and have access to secure data anywhere.

Reporter: 'm kind of <keprical that users will prefer notebooks unless absolutely
necessary. Every time I've used a laptop, I've been /rustrated and disappointed
both in the features and speed. The experience has been so inicrior to using
a desktop. I've never used a Dell notebook but for ease of use and speed, you
still think most people would choose a notebook over a desktop?

Dell: If you think about the </lilir phone, it was the same way when the cellular
phone first came out—people felt the same way about using a portable
telephone. Here you’ve got a portable tape recorder (gesturing to the
CHIPS’ tape recorder). When the first portable tape recorders came out
they weren’t any good. They were either too big, used too many buaticrics
and were unreliable. But over time mobile products in the electronics world,
almost always take over from fixed products. I grant you it is hard to predict
at what rate this occurs. In the large corporations—our largest worldwide
customers have already made this transition, where more of them are now
buying notebooks than desktops.

Reporter: You mean they are buying a notebook instead of a desktop not a notebook
in addition to a desktop?

Dell: Right, not all of them are but more of them are buying notebooks than
desktops for their employees.

Reporter: In an intervicw last year when asked about whether an citreproncur today
could duplicate your success with start-up funding capital of $1000. You
responded that it would be much easier today than it was for you to start
with so little and that you advised against over-funding a new venture. Why
is it much easier now and what is the danger of too much funding?

Dell: Actually, a year ago it would have been easier to start a company like Dell and
the reason is that a year ago, I could have got venture capital funding from
my dog, I mean it was just crazy—there was all sorts of venture capital being
thrown around. In 1984, the industry was actually going through a pretty
big depression, that might be too strong a word but demand had fallen
way off, there were some who thought the industry was finished—Arari
and Commodore were closing up shop. There were all kinds of bad things

o Meg AEXNE
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23, mobile computer
24. fixed computer
25. skeptical adj.
26. feature n.

27. cellular adj.
28, unrehable adj.
29, predict v

30. transition n.
31. over-funding
32. venture capital
33. big depression
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envision v
"L, His

opposed adj.
R, #ATe

appreciate v.
ik, 55

happening. But that was the year our company got started. The availability
of capital changes from time to time but actually I think one of the problems
that some of these emerging companies had is that they had too much capital.

Reporter: What is the danger of having too much capital?

Dell: Well, for one, you’ll spend it. When you spend money, you don’t need to spend
bad things happen.

Reporter: Do you mean if companies had fewer funds they would have been more
conservative in their decision making?

Dell: Yes, and more careful. Now we’d be very 1shumed if people were to comment
on the current environment and say, “Oh yeah, I told you that Internet thing
wasn’t going anywhere.” Because that’s actually not the case, it’s a case of the
market getting very, very excited abour it and now they are losing attention.
Burt the current technology has a tremendous opportunity to impact emerging
organizations. It has an even greater opportunity and I didn’t make this up.
Jack Welch (CEO of General Electric Corporation) said it, to effect existing
organizations because they can improve their efficiency. You know, one out
of 20 new companies survive and what we have just seen is the other 19
companies going away.

Reporter: You personally and the Dell Corporation have both had much recognition.
You and your company have experience phenomenal success. For example,
Dell stock has risen nearly 50,000 percent in the past decade. What
achievements have given you the most personal satistaction or what has been
your biggest (51l

Dell: It is coming home to my family after a long trip, that’s the biggest thrill for me,
really. I think we certainly have had a box load of great achievements. I don’t
think I can pick just one.

Reporter: Friends say they can remember you with your sleeves rolled up selling
computer parts from your “dorm room”. When you envisioned the future of
your company in 1983, did you civision the type of success that you have
achieved today?

Dell: No, no! But what is exciting for me is to see the company grow, and grow to
its full potential. It is still a young company. We don’t know what the full
potential is but we know it’s a lot greater than it is today. So I focus on where
we are going as opposed to having a big trophy case of past successes. There
is so much more ahead.

Reporter: It’s really our pleasure to have you here with us. We appreciare it very
much. Thank you, Mr. Dell.

Dell: Glad to be here. Thank you.
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