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A Cross-National Study of Preparation and Evaluation
of Principals in Elementary and Middle Schools—

Cases in Taiwan, Singapore and South Korea.

Abstract

This study examines the preparation and evaluation of elementary and
middle school principals in Asia-Pacific region countries, taking Taiwan,
Singapore and South Korea as examples. Data were collected from
in-depth interviews and documents. Theories in comparative education

were used to describe, interpret, juxtapose and compare the research data.

The research conclusions are as follows: Firstly, with regard to the
qualification of the principal, principals are screened and selected in
Taiwan whereas are recommended in Singapore and Korea. Secondly,
with regard to the training of the principal, Taiwanese principals are
trained by Local Education Authority (LEA) or National Institute of
Education. Singapore government authorizes NIE to train principals
while LEA in South Korea authorizes University of Education and Seoul
University of Education to train principals. Thirdly, training courses for
principals in three case countries try to bridge the theory and practice.
Training courses for principals in Taiwan and Singapore are provided by
NIE whereas training courses are developed by entrusted universities in

Korea.  Fourthly, Taiwan recruits principals through a process of



screening, training and selection while Singapore and South Korea recruit
principals by recommendation,  training and appointment. Fifthly,
Taiwanese principals and school affairs are evaluated by committee
members once a year whereas principals in Singapore and South Korea are
regularly evaluated by superintendents. Sixthly, compare to the lack of
scheme for principals’ professional development in Taiwan, Singapore
emphasizes the importance of principals’ professional development which

is promoted by studies and overseas visits.
This study, through a comparative educational research methodology,

provides some implications for the policy of training and evaluation of

principals in elementary and middle schools.

Key words: Principals of elementary and junior high schools ~ Principal

preparation ~ Principal evaluation - Asia-Pacific Region
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