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With the continuocus development of the knowledge — based

economy, economic and industrial structure has undergone a
fundamental change, knowledge talents are the key elements of
modern organization competition, and brings forward that the ef-
fective development of knowledge talents is the most important
task of the modern organization. The main theoretical contribu-
tion of this thesis consists of the following five aspects: 1) Con-
notation research on knowledge talents. This study brings for-
ward the concepts of knowledge talents, analyzes the complexity
and uncertainty of knowledge talents, and uses the entropy theo-
ry to measure uncertainty of knowledge talents. 2) Growth re-
search on knowledge talents, By building framework map of
knowledge talents growth paths, the study analyzes main obsta-
cles of knowledge talents growth and brings forward counter-
measures of knowledge talents growth. 3) Career management

research on knowledge talents. By building Net present value
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model, the commissioned incentive contract model and the game
model of invested between the employees; the study conducts
game analysis of knowledge talents career management. Through
empirical analysis, the study brings forward solutions. 4) Flow
research on knowledge talents, The study analyzes knowledge
talents flow phenomenon and its mechanism, builds circle round
the model of knowledge talents flow and puts forward manage-
ment suggestions. 5) Innovative research on knowledge talents,
By studying innovative mechanism and innovative evaluation of
knowledge talents, the study builds innovative mechanism model
and the evaluation index system, including Innovation environ-
ment, individual internal factors, innovative thinking and inno-
vative techniques, puts forward principle and specific strategies
of knowledge talents cultivation. 6) Incentive and salary man-
agement research on Knowledge talents. By building intensive
model and performance model of knowledge talents based on or-
ganizational commitment, the study puts forward design thinking

of salary system and Policy Suggestions on Knowledge talents.

KEY WORDS: Knowledge talents, Development
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