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Unit 1 |

~Business Negotiation Skills

Background Information

Successful negotiation involves lots of factors. We should pay attention to the following
points especially in oral business negotiation:

1. Equality and mutual benefit principle

The purpose of business negotiations is to meet the need of two patties and reach an
agreement at last. Therefore, the interests of two sides must be taken into account, namely fair
dealings, equality and mutual benefit.

2. Courtesy language which is clear and easy to understand.

This point helps to establish good interpersonal relationship, and to reduce the
transmission of information in the process of distortion.

3. Different prologues depend on different persons.

Generally speaking, Europe businessman have short prologue, they like to directly go into
the discourse purpose after telling their names and company names. But in South America and
Africa, it’s not easy to discuss without a gossip before discussing.

4, Listen more and speak less

This point helps to explore their motivation and discover the truth. Then give judicious
guidance according to circumstance and achieve success at last.

5. Frank attitude without equivocate speech

It’s difficult to convey the nuance of meaning while two people talk in English. So honest
attitude is necessary and avoid making equivocate speech.
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Section 1  Starting the Negotiation

( Sample Dialogues

0}

(Yesterday, the Americans had a great time at the Tian’anmen Gate and enjoyed the Beijing
Opera show tremendously. At 9:00 this moming, they came to Dafa Garments for the formal
negotiation. After exchanging greetings with Mr. Li, Mr. Yang and another Chinese, they took seats.)

Li:
Bowen:
Li:

Dewey:
Cade:

Li:

Cade:
Bowen:

Mr. Bowen, did you have a good time yesterday?

Oh, yes. We got on the Tian’anmen Gate and had a great time up there.

Good! How about you, Mr. Dewey and Miss Cade? Have you enjoyed your first
visit to China?

Oh, yes. I’ve enjoyed every minute of it.

And everything of it: the Tian’anmen Gate, the Forbidden City, the Chinese food and
the Beijing opera. Everything!

I’'m glad you all have had a good time. But, have you got anything to complain
about?

No. It couldn’t be better.

Well, I’ve got only one thing to complain about. That is, we’re a bit spoiled by your
hospitality, I'm afraid.

(All laugh))

Bowen:
Li:
Bowen:
Cade:
Dewey:
Li:
Bowen:

Li:

Bowen:
Li:

Bowen:

Honestly, we’ve got nothing to complain about.

Very good. Have you all got over the jet lag?

Thanks to your thoughtful arrangement, 1 feel much better now.
Sodol

I have no jet lag because I spent last week in Hong Kong.
Great. Then, maybe it’s time to talk business now.

I think so.

)

Good. I hope that through our joint efforts you will go back home with a new
contract, just as you did in all your previous visits to China.

Sodol

Terrific. Now let’s get down to business. Your email of June 2 says you want to buy
blouses from us.

That’s correct. Here are the designs.



Li:

Bowen:

Li:

Bowen:

Li:

Bowen:

Li:

Bowen:

Li:

Unit 1 Business Negotiation Skills 3

Thank you. We certainly welcome this opportunity to further our relationship. Now,
how shall we proceed?

We’re here at your disposal.

Well, as we both have expressed satisfaction at our previous contract, may I suggest
that it be the basis of the new contract? This will simplify the matter a great deal.
That might be a good idea, but the market situation has somewhat changed since we
signed the previous contract last July. At that time, the US economy was not as bad
as it is today and people still had a lot of discretionary money to spend. According to
the latest forecast by the US Consumer Association, however, the recession will gét
worse before the economy gets better. As a result, the US consumers will remain
tight-fisted if the price stays on the same level.

Your point is well taken, Mr. Bowen, and people will spend less when their wallets
get flatter. But that applies mostly to luxurious items such as cars and fashions. What
you want to buy from us are blouses, a common necessity, just like food. As we all
know, goods of necessity are inelastic. In other words, whatever the prices, people
will just have to buy them.

Well put, Mr. Li, as far as the theory is concerned. But I’'m afraid the price of
blouses is not entirely inelastic. Too high a price will certainly force people to buy
fewer blouses, particularly in a recession like this.

But the price of our blouses is never too high. As a matter of fact, they are always
the most competitive in your market.

Well, what shouid I say? I only hope they will remain competitive and affordable to
our custormers.

That’s for sure.

. Words & Expressions
.

1. spoiled /spoilt/ adj. EIRT & 9. discretionary money ( £ X 4% /54 )
2. honestly /onistli/ adv. #.% £

3. hospitality /hospi'tzliti/ n. 4% 10. recession /ri'sefon, ri'sefn/ n. (2H5-) Rik
4. thoughtful /0xtful/ adj. F /& A 2|y 11. to get flatter EAFEH T

5. blouse /blaus, blauz/ n. “ X A4 12. common necessity B ¥ 56F &

6. proceed /pro'sid, pro-/ vi. #AT 13. inelastic /ini'lestik/ adj. P65

7. at your disposal @14Rk (411) Z4 14. well put #4357

8. simplify /simplifai/ vs. &4
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‘ Useful Sentences

I e - o o - o ] o o

1. #EEE
Did you have a pleasant flight? e R ?
How do you like the weather here? & 38X JLINSIEEAFE?
What do you think of your hotel? #5558 45 B 22 ve tn{ay 2
Did you have a good time on the Great Wall? #EZE KTt B g ?
2. IR
Shall we get straight down to business? B 1] AFFMHRER T ?
May I begin by welcoming you to our factory? R LAFFER T i ? MEBIRAIL) K.
What part of the contract should we discuss? A 1% 118 A 20 FIEE/~ 358 ?
I’ve come here to discuss the point of shipping today. B4 RKKXERETRFEEHH
3. THER
Could you tell me a bit about it? ##EHEIX 7 TH i — L5 A& R G ?
Could you tell me how much you are going to reduce the price?
BRREFRFNHITEREZ DHE?
Could I ask what is the usual practice of payment? & sl /R 75 1 3K 5 B0 S vk 24 ?
Could we talk about the terms of payment? BRATIRERIRA TR KL ?
Would you mind telling me how these goods should be packed?
B AR ERYZ A ERG?
I wonder if I could ask you about when the vessel will arrive here.
ANEIFRET T LA ) 5] SR T e B3k st
4. EXTIER
(D MEEANERTHRER, VRATLARE:
As far as I know, the present market is rather favorable to us.
MBATE, BATEHENRAT+2HF .
Well, in confidence, I can tell you that we can ship the goods in time.
R, RAMBRHEEMEFIRRIERNEZRY.
I’'m afraid I can’t tell you that—it’s confidential.

(2) MRBERN—EER, KL
I"d like you to know that nobody will buy this sort of products.
RAEBIEREH NERM LM
I think you should know that it’s very important to tackle the problem.
RGN ZAER R AEREE.
Do you know that you’ve shipped the wrong goods?

BRIEVRITSHER T 55 ?
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Section 2 Negotiation

A g& Sample Dialogues

Yang :
Johnson:
Yang:
Johnson:
Yang:
Johnson:
Yang:
Johnson:
Yang:
Johnson:
Yang:

Chen:
Yang:
Chen:
Yang:
Chen:
Yang:
Chen:
Yang:
Chen:
Yang:
Chen:

Yang:
Johnson:
Yang:
Johnson:
Yang:

1

Let’s get down to business, shall we?

Okay. Do you like our offer?

Yes, well, we’d like to discuss the price you quoted.

It’s true we haven’t agreed on the price, but let’s talk units first.
Okay. We’d like to order 1 500 of your computers.

We can do that at the price I quoted you before.

You’re offering this product at $1 600 per unit, then is that right?
Yes.

That seems high. Could you do it for $1 400?

Well, how about $1 5007

Deal!

@)

I’d like to hear your ideas on this matter.

The response time of the computer is slow.

Why do you think so?

Take a look at this.

I’m sorry, but I’'m not sure I understand your point. It seems okay to me.
But look how if you make a mistake it skips all the way back.

Just use this key, then press “code blue.”

I tried that, and it still skips back.

Well, try this shift/reserve function after you press the command key.
How will that help? Could you explain that in more detail?

I’d be happy to. Here—let’s go over here, where there’s more room.

3

Now that we’ve worked out the bugs, I'd like to talk about the payments.
We’re pretty flexible, within reason.

I was wondering—could you wait a little longer for our payment?

I’1l take your request to my direct superior and see what she says.

As long as you ask.
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Johnson: I will, but I can’t make a decision this time.

Yang: That’s fine. I understand completely.

Johnson: The price is agreed on at $1 500 per computer, right?
Yang: Yes, that’s what we agreed on.

Johnson: And Mr. Chen has helped you work out the bugs?
Yang: Yes, he’s been most helpful.

Johnson: Well, I’ll get back to you tomorrow with our answer on the financing.
Yang: And you’ll send the contracts over first thing after you call.

Johnson: Yes, ready for your signature.

Yang: Again, thank you.

Johnson: No, thank you, sir, for doing business with X-Man Compuware.

1. quote /kwaut/ vt. #& (#), F (#) [(+at/for)]
The heavy oil was quoted at $17 per barrel.
RN AFRT L XA,

He quoted 2 000 dollars for repairing the door.
o2 #H T EASAH.

. unit /junit/ n. #A4%; £4

. order /'oido/ n. & v. iT¥, ITW

. flexible /fleksabl/ adj. RiEH), A b

.bug /bag/ n. # M, £

wm AW N

‘ Useful Sentences

1. RBEBEFTEM
XA HES BB HTHSD
(1) 3mFIsk

I’'m sure that the quality is fine. BH ERENHE.

I’'m convinced that we can effect shipment in time. ISR T—E FERFTEE Y.

It’s perfectly clear to me the present market is rather favorable to us.

BHaERE BTN RN+-25F.

Don’t you think the price is too high? &AM KE T 5?2

Wouldn’t you say (that) this color is rather beautiful? # AR AXHIEREFG?
(2) —#&X @&EFEFALD

1 think/consider that nobody will buy this sort of products.

BANEENEEGLIXM =R,
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In my view/opinion, your proposal is workable. ZERE¥, BHRBIETITH.
What I’m trying to say is that the contract terms are no longer fair.
REE RO RXNEARKEHALF.
To be quite honest with you, we don’t believe that the product will sell very well in
China. Z3E ¥, BITANABR=HLEDEBH.
(3) AHm (FERBRRR)
I’'m inclined to think that the market will be fine. Ml T INATHEFH.
My inclination would be to have a talk this week. RAAEFFAHEITIR .
1 tend to favor the view that things are taking a good turn.
R TREER EEFHERRERL.
We’d appreciate it if you could sell it to us for US$1 200 per unit.
WMRERLEE 1200 RITELE RIS, RIOSPEER.
AEKRX TR
What are your views/feelings on/about our price? EHBRIIKIN B EARE?
I’d be glad/grateful to have your views on this proposal. |
RIRENEITEN MR VUBEE.
Do you agree to this? X/MEREG?
Do you have any comments on the present market?
B HITRTSE AIRR?
Let me have your views on our new products. iF it REEEXRINIFT=RAEE.
. R EX 7 B A '
Sorry, could you say that again, please? fRI#E¥, HEHF R —IKFG?
Could you explain what you mean? &#ERRBE— FTEHERBG?
Could you please put it more briefly? #AEHBEME — R G?
Could you please get to the point? @ IR AR H R IFT?
Could you give some examples? SEFZHILE—F7?
CRHEW ‘
GX B BB FSHRATHSD
(1) |FUA
The only solution is that you must replace the defective products.
ME— B 7 L R URATT 40 20 S8 BB OB BE i
We must improve the quality of the products. BATUFIREF= AR .
You’d better amend the Letter of Credit. %5 BiF 4815 HiF .
(2) —f&=
I recommend/suggest/propose that we should buy a new computer.
RBWURMNN ZE—EF B,
My recommendation/suggestion/proposal is that we should adjust the price.
TR BRAIN Z RN .



(3)

I think we should provide them a market report.

FNABATN Z AR IR — B SRS .

A

It might be a good idea to extend the Letter of Credit.

R AIEtIF —RNMFERE.

I entirely approve of your suggestion. 3552 HIE M.

Have you thought of reducing the price? #53% Bt f&4r g ?

What about advertising in the national press? 7EE K LM 5B A2
Would it be possible for you to sell it to us for US$1 200 per unit?
EREBETTRELME & 1200 LTI SE4 B 1E?

5. BREY
CGXERS AT 3 A prAE A AR IE AR F RO

(D

(2

PR

I’m (completely) in favor of that. & (584) B k.
I’ve absolutely no objections. F4& T F ¥ .

I’'m sure that’s the best solution/idea. AW EBFHBREE/ EE.
I suppose you are right. FARL XK.

JEIEM
Great/Excellent/Wonderful/Terrific/Fantastic! 4% T !
Sounds fine. TR AE .

Suits me fine. RFESHK.

I'll say. XtWf.

Fair enough. 1B 2.

6. TRZEN T IR
CEBAEIE I HBIA, — ARSI L=

Q)

(2)

(3

SR

That’s just not feasible. AT A .

I really can’t accept that. RIEMIABERZ .

I’m absolutely/completely against that. FBAFEK .

— s

(— TR 48 LUE R 8D

I’m afraid this doesn’t solve our problem. ZX{HIXAHERE REATTH ) B .
I’'m afraid we have conflicting views on the matter. ZHATRA X XHFERIEFTE LB AN,
I’'m sorry, but I have reservations about that. BHi#k, BXTIHHFTIRE.
HRRE A

I would if I could. fNIAEIZ], —ERNTA.

Is there anything else? & F 1 7M%EG?

Well, perhaps another time. M8, X T KIE,
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I appreciate your point of view, but I’'m not happy about investing large sums of
money on it. FIRKHEEKMA, AIERABEX LHTHERENE &,
I can see why you want to do this, but I don’t intend to change my plan.
T AT R AR, HERAITHE R T,
7. FEN T EFHE
Could you reconsider our proposal?/Could you think about our proposal again?
BEEEEE— T RATOEG?
Could you think over the matter one more time? %S85 % & FiXFHG?
Isn’t there any way to change your plans? ¥ IMERZERTR] 75?2
I see what you mean, but I more appreciate your reconsideration about this.
BYPAEHER, ERBEEMBRENZFNETEE.
That’s essential. I think you need talk with your boss, for we can’t give in about that.
MEMLER. REETENEZRERR, BARMNPEILET.
8. AMEIH[EIE
That depends. EEEF LTI E »
That may well be so. BEIFZIXFE.
I’m not in a position to say yes or no. F LN “&” : “HE”.
I need time to consult with my colleagues. 7% B A MBEEHBHE—T .
I’ll convey your proposal to my boss and see what he says.
BReafRBgilErgR Eq, FBhEAB.
I’'m afraid I can’t give the answer to that at the moment. T AN BRAREEEE.
We’d have to study this. FAIERHFR — XA,
There are certain points that I’ll have to consider very carefully.
BILRBROMBEFHER.
It’s impossible for me to give a definite answer now. BILFEARAIGELE — NN E R
9.
We refuse to sign the contract. KA 1IEZZES[H .
In that case, I should very reluctantly have to insist on immediate payment.
EERIE, B[ NBRFLETK.
Look, if you don’t send your engineer to repair the machine, we will be forced/obliged to
cancel our next order.
B, WREARIETREENS, RIVESHEBUH T —ReTM.
Unless you cut down the prices you’ll lose your market share.
WERAEAT, R REERTH 608
10. iF4riE
Could you come down a bit on the price? #& &g % fifr15 ?
What would be your lowest price for your product? #RITITHI = REIBRIEMEL D2
Are you prepared to accept a ten percent discount? EHEZIER 10%AH g ?
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11.

The price depends on quantity. A KER T E .

That is far more costly than I expected. B LLRFBIFITRE T .

Price cannot be taken separately from quality. A~ BETF /i Bk A4 .

We won’t make any profit at that price. PAFB/MERAITERF TR RIHE.

I’ll go no further. BAREFILIF T .

How about meeting each other halfway? HEAEEH {EiLD?

TWTHIAVFE

May I interrupt? RAJLAFTH— A5 ?

Sorry to butt in, but what is your lowest price? R ¥IT i — T , RN BRIER R D?
Do you mind if I say something here? SN BERAEXEH—F)G?

Excuse me for interrupting you, but could you give me a rough idea of the amount

needed? FHRFITWET, FILEBRESFR, EXBTELOHE?

Section 3 Conference

Sample Dialogues

1)
(Mr. Yang is chairing a meeting at the L.A. branch of ABC Inc.)

Yang: Good morning, everyone. I'm Tianming Yang, Manager of U.S. Distribution here at

ABC, and...

Wallace: You don’t need to introduce yourself, Yang. You’re famous.
Yang:  Well, thanks, Mr.Wallace, but I thought I'd try and chair the meeting by the

book—at least for a while.

Newton: Hear, hear.
Yang: Now, I'd like to get things under way. The main topic on today’s agenda is the de-

velopment of a U.S. sales strategy for the new EBP. Id like to hear any and all of your
ideas. Mr. Wallace, you seem in top form today. Could you start the ball rolling?

Wallace: Uh, oh, sure. Well, I think we should keep in mind that the key to good sales is

advertising.

Newton: Well, that’s kind of obvious, Mr. Wallace.
Wallace: Mr. Newton, give me a break.
Yang:  Uh, let’s keep this going, shall we?

@

Yang: It may seem an obvious point, but it’s true that advertising determines the rate of

sales. Ms. Ivans, do you want to say something?



Ivans:

Wallace:

Ivans:

Newton:

Ivans:

Wallace:

Newton:

Yang:

Wallace:

Yang:
All:
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Yes. I want to add that one of the main causes of the poor U.S. sales of the original
EBP is our advertising strategy.

Could you be more specific?

Well, we used the same Japanese agency for both the Japanese and U.S. campaigns,
and the campaigns were very similar—but response was 40% lower in the U.S.

So you mean the ad appealed more to a Japanese audience than to an American au-
dience? '

Exactly. They used visuals and music to convey an overall iiﬁage, but did not say
much about the product. Japanese are accustomed to this type of advertising, but
Americans tend to want more information from ads.

That’s fascinating. What do you think is the historical and cultural basis for this dif-
ference in advertising?

This is interesting, but let’s get back to the main issue.

Yes, we seem to be getting off the point a little.

Too bad. I really want to hear more about it.

Well, we can extend the meeting into lunchtime, if you like.

No!!!!

! Words & Expressions

1. to chair a meeting E4¥4-X
2. agenda /o'dzendo/ n. X ¥FH, B
Today’s agenda includes many important items. A #5246 T 42 €24 HAA.

N N U AW

. specific /spa'sifik/ adj. FRHLY, JLik#y

. visual /'vizual/ adj. B &5, AL :

.convey /kon'vei/ vt. 453k, 4hik; Kk

. overall fouvaral/ adj. £@4y, £y

. accustom /o'’kastamy/ vt. (/&% 3 oneself ZAMHK ) #T|® (F) [(+to)]

These people are accustomed to hard work. iX#k A 3 4 -FARE4) T4E,

9 Useful Sentences

L RN
(1) FEHEW (EHFHLEH)
I’d like to get things under way. BRARFFEhHiFT S
under way £ “#ITH” Z&. Let’s get started. (FFZAIR!) RAHEEFZHEAE

HA4AG1ER B, R Ladies and gentlemen, can I have your attention,

please? (B Lh%E, HAKERD B8 KEXNZIBTRAST.



