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Preface 1

Along with the rapid economic development and the acceleration of urbanization, the urban residential construction in
China is driven forward in an astonishing speed, which improves the living conditions of the urban residents greatly and
at the same time produces significant impact on the city image due to its largest scale of construction among the urban
buildings. Being completely different to the state in two or three decades ago, where most of the people lived in a small
house of dozens of square meters with the similar layouts in an identical multi-storey building of red brick wall and grey

roof, Beijing is now marching towards a modern and international metropolis.

In the later 90s of last century, the big-scale housing development and construction due to the huge housings demand
emerging along with the urbanization stressed to a great extend on the construction quantity, expansion of the market
and the growth of economic benefits. Entering into the new century, some developers began to concern about the
impact on the city image by the residential buildings & pay more emphasis on creating the living environments and

improving the housing quality, and thanks to their efforts, there emerge some successful projects.

Upper East Side may be regarded as one of the successful cases. The project defined clearly its objectives, market
positioning, developing methods and requirements on high-quality from the very beginning and invited 7 world-
wide architectural design firms from different countries to participate in the master planning and architectural design,
setting the first example of the successful cooperation between multi-international team with domestic team of design,

construction, and development for one single community.

Although the site of Upper East Side is equivalent to the size of a former standard residential community of the past,
it was not designed according to the conventional planning of a traditional community. Instead it introduces the
new-urbanism planning concept with the respect to the specific site conditions and adopts the neighborhood blocks
planning, which provides a high-quality residential community that is open and with a good living atmosphere, and
the community is very unique. After visiting the project, I would like to summarize my first impressions in the following

points:

1. It breaks through the closed-end planning structure of the traditional residential community, changes the close-end
management model adopted by many residential communities and creates the vigorous & humanized open spaces

which should be advocated and encouraged in the future residential development.

2. The neighborhood-block master planning and the multiple housing layouts suit the living habits and demands of

different residents properly and help to create the international and harmonious living environments.

3. The rich spaces created by the mixture of high-rise, multiple story and low-rise buildings constitute a good city
image. Generally the developments in the city centers are of high density, however the developer of Upper East Side
dose not exploit the limit of planning control index such as the building height in order to get the maximum FAR,
instead it creates a space structure with dynamic integration of high-rise, multiple story and low-rise buildings. This is
reflected especially along the south bank of Bahe River, where, instead of putting wall-like high-rise buildings together
to get a water-front residential concept, it adopts the combinations of multiple-storey and high-rise buildings, making

the dynamic communications and natural integration between inner and out space and constituting the good city
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skylines and interface, which is not easy.

4. The project breaks away from one single architectural form for one community, avoids the repetitive design and
construction and encourages the differences and diversifications in terms of architectural styles. The architectural
design for housing is not treated in a simple way to acquire a public building appearance, but it reflects the personality
of the residential building while maintaining the building quality, making the community acquiring the rich and

harmonious effect, which is not an easy job.

5. The traffic organization for the community does not follow rigidly the concept of pedestrians - vehicles separation,
instead it is organized to have a reasonable driving route for the vehicles, and avoid the disturbances on the pedestrian
by the vehicles to the maximum extend, and at the same time improve the travelling comfort and convenience for
the residents. The garages for the community vehicles are concentrated at the basements of each block, and are
connected with the driveways directly. The intensive underground development will offer the better conditions for the
community landscape, and is benefit for the formation of ecological micro-system and better growth of the plantation

of the community.

6. The landscape environment of the community is pleasant and does not stress excessively on ornamental characters,
but reflects naturalness, comfort and participation of the environment and integrates the various daily activities of the

residents with the green landscape, and creates the external environments with better living atmosphere.

In general, with the economic growth of the country and continuous improvement of living standards, the residential
community and residential buildings attract more and more attention. The living space is constrained not only to
the indoor space. The well-designed house layout with the modern facilities is not sufficiently enough in satisfying
the diversified and humanized pursuits on the living environments and experience. Thus it needs the profound study
and reflection on lots of aspects in the planning, design development and construction of the residential community,
which we are happy to see that such an exploration is undertaken in Upper East Side, and expecting more and better

community of such kind will emerge in the future.

Huanzhang Ke

Senior City Planner and Professor

Member of the Advisory Committee of CACP

Member of the Committee of Experts, Ministry of Construction
Vice Chairman of Beijing Association of Urban and Rural Planning

Adviser to Beijing Municipal Institute of City Planning & Design

August 15th 2011




Preface 2

Mr. Wei Feng, my former colleague and the present design director of Yangguang Co., Ltd, has edited a quality
book about Upper East Side, a project that has been operated by his company over a decade. Abundant contends
with excellent pictures and illustrations, the book faithfully represents the whole operation process of the project,
summarizes the design concept of each block, and displays the post-construction images and results. The book
also features the ideas of each design company involved and his own perceptions as the design director. It is an
excellent recording of a single case, from which we can see the paces taken by Beijing as well as Chaoyang District in

urbanization, modernization and internationalization, just like a drop of water reflects the world.

As the capital of China, it is undoubted that Beijing is the country’s political and cultural centre. However it experiences
a process of gradual development and understanding in how to elevate the international level of the city and march
towards the target of the modern international metropolis as far as the global city. The reform and opening-up policy,
especially the speech given by Mr. Xiaoping Deng during his south tour in 1992, has produced an enormous impetus
to the social and economic development and urbanization. The state council stated the target clearly in the approval
replies to the Overall Urban Planning of Beijing in 1993 —"To build Beijing into a famous historic and cultural city and
modern international metropolis of economic prosperity, social stability and the world-class public service facilities,
infrastructures and ecological environments” and “to cater for the needs of the party central committee and the state
council... to participate in international intercourse”. Ever since then, building a modern international metropolis has
been becoming a popular target pursued by many cities, and many efforts had been made during that period in order
to enhance the influence and radiation of Beijing and gradually elevate the city's status in international intercourse. By
the year 2005 the state council stated once again in the approval replies to Beijing Overall Urban Planning "To build
into a world city as the goal of endeavor, and enhance the status and role of Beijing in the world system continuously"
and proposed three phases of the imple‘mentation steps : first being modernized fundamentally and constituting the
basic framework of international city; striving to realize a complete modernization by the year2020 and establishing the
position as an international metropolis with the distinctive features; entering the ranks of world cities by the year 2050.
Meanwhile, detailed analysis and research had been made on the urban development and evolution of the cities such
as New York, London and Tokyo. Especially, New York with a history of only 300 years is one of the pioneer cities that
become the world city from an ordinary port city. The internationalization, regional and specialized features could be
easily told form New York development, which refers not only to its 828 square kilometers land with almost 9 million
population, but also to its global influences and control ability: there are 219 international banks, three headquarters
among the five global largest accounting firms, and New York Stock Exchange- the world's largest security market; It
is the most concentrated place of financial, real estate, insurance and business services and has the modern industrial
system that supports the city. From the 70s of last century, the share of manufacturing industry has been declining
and the tertiary industry dominated by the information, service-oriented business is taking the leading position and
accounts for 90% of total employment; Its good social environment for the development hold the greatest attraction
to the talents. According to statistics, nearly 40% of people in New York are born in foreign countries. Immigrants of
high quality optimize the population structure and create the commercial spirit of New York City ... These figures from
the aspects such as the economic development, infrastructure level, the level of international intercourse, influence
and control provide a reference for Beijing's development, and is also an important prerequisite for the success of the

Upper East Side.
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Manhattan, one of the five boroughs of New York as well as the heart of New York City, concentrates one third of the
500 largest U.S. companies, six of seven biggest banks and the headquarters of big monopolies on this small island of
only 57.91 square kilometers. The Wall Street of 500 meters only gathers nearly 3,000 financial and trade institutions
while the United Nations Headquarters, Times Square, Central Park, and Broadway are the well-known places. In the
process of marching towards to a world city, Chaoyang District of Beijing also focuses on here consciously. Chaoyang
District, an area of 470.8 square kilometers, is the largest and most promising suburban in Beijing. It has been
transformed from the large farm-based zone into a region of strong international features with good service facilities,
well-developed transport and a good environment. The Central Business District constructed from the year 2000 has
become large scale after a decade of operation: it has 60% China offices and 90% Beijing offices of multinational
corporations, 90% of Beijing Branches of foreign banks, 151 corporate financial institutes, 146 representative offices
of financial institute, and 114 of the top 500 companies of the world, 14 of 46 five-star hotels in the city; In addition to
the traditional districts of the foreign embassy such as Jianguomenwai, Sanlitun and Liangmahe, the fourth embassy
district will be built in Dongba; International Airport, the international exhibition center, convention center, trade center,
sports and cultural centers are also concentrated here. Chaoyang District gathers 70% of foreign resources and 84.51%
of the industry is the tertiary industry, among which finance, insurance, accounting, consulting and other modern
services take a share of more than 50% in the region's tertiary industry (2007 statistics). The green coverage rate of
the district is 30.6%. It has 13 parks with different characteristics, including the Olympic Park with an area (including
the central area) 11.59 square kilometers and 16 woodlands that have been completed or are under construction. The
well-known landscapes of landmark in Chaoyang District are built in succession... With these advantages, Chaoyang
District seems even more ambitious when he formed the sister-district relationship with Manhattan of New York in

2005.

Here we must mention Beijing Upper East Side project with an area of 20.67ha. "Upper East Side" is a specific concept
which refers to a smaller area of the island of Manhattan. In addition to the division of Downtown, Midtown and
Uptown,the narrow island of Manhattan gets the neighborhoods such as Village, Upper East Side, Upper West Side,
Central Park, Heights and Harlem. The two neighborhoods along the both sides of the Central Park in the middle of
Manhattan are commonly known as Upper East Side and Upper West Side. Central Park of an area of 341 hectares is
enclosed by Central Park South, North and Central Park West and Fifth Avenue and "Upper East Side" refers to the zone
between Fifth Avenue to the East River shore bounded by 59th Street at the south and 96th Street (part of the 106
Street) at the north. The neighborhood could be further segmented into the Gold Coast, East Eden, the Metropolitan
Museum of Art around, York Village, Carnegie Hill around. Some people take Upper East simply as the symbol of
"rich area”, "upper zone" of New York City, which may be too simplified. The area is host to some of the most famous
museums in the world such as Metropolitan Museum of Art facing 82nd street, Solomon R. Guggenheim Museum
at 88th street, designed by the master of modern architecture Frank Lloyd Wright in 1959, and renovated with a new
addition by Gwathmey Siegel, and Neue Galerie dedicated to German Expressionist Art toward 86th street. It has many
different clubs, large and small churches including Islamic Cultural Centre at 96th street, designed by SOM; colleges
such as Rockefeller University and the medical and health, research institute such as Memorial Sloan-Kettering Cancer
Center, Cornell Medical Centre and Mt Sinai Medial Centre and institutions such as New York Academy of Sciences and
American Art Union. As for the residential buildings, many high-rise apartment buildings were built in the middle of

last century, apart from single houses and townhouses. The area has been the home of richest people as well as many




diplomats because of the easy access to United Nations Building on the east bank of the River. Because most buildings
were built in the late 19th century or early 20th century, many areas close to Central Park have been designated as
the historic district. For example, in the vast area between 59th street and 78th street to the west of Lexington Avenue
and part of the area between 78th to 86th streets to the west of Madison Avenue, the most architectural styles are in
Renaissance and Academism with some in Gothic and Roman, Baroque and Georgian. Most modern buildings were
built before the nineties of last century, in addition to Wright's museum, there are Breuer's Whitney Museum, the
SEG Foundation designed by Philip Johnson, and the works of SOM, KPF and other famous design firms. Particular
mention is given to the statue in the 70th Street facing directly to Central Park- Morris Hunter, who is the first architect
in American studying at the College of Fine Arts in Paris, and the founder of American Institute of Architects (AIA).
All of these are simply to illustrate that the functional and cultural diversity makes Upper East Side in New York City

acquire a comprehensive international complex character.

This corresponds to the Upper East Side of Chaoyang District, where Chaoyang Park with area of 336 hectares close
to New York's Central Park area is the "green lung", and the large area at northeast is the earliest developed area of
Beijing. The Great Wall hotel designed by the American architect in 1983 is known as "to bring Beijing into the 21st
century”; the third embassy area has many embassy buildings designed by architects from their own countries; In
recent years with the continuous improvement of function, gradually completion of facilities and participation of
design teams from various countries, the international, diversified, individualized characteristics in this region are

gradually taking shape, and gathered a very good popularity.

Upper East Side project experienced a decade of planning and operation. The developer has the keen and accurate
understanding of the international character in the region and the name of "Upper East Side" given to the project
expresses the market positioning of the project implicitly. The book "Upper East Side" has a very detailed graphic
description on the development process, the completely new planning framework and design concept, and the
approach of the landscape and interior design style, which I will not repeat here. I am deeply impressed that the
design for this large-scale project with the total construction area of 720,000 square meters is completed by seven
international architectural firms from ‘six countries, and is coordinated by six local design companies. Coming from
the United States, Northern Europe, Southern Europe, Central Europe, Australia and other places, the creative firms
bring their own personality style and their different design concepts and approaches, take a step forward to enhance
the region's international color of this project, making the corner between the North Fourth Ring Road and the East
Fourth Ring Road spectacular. Moreover, the project team keeps a constant consistency on the goal and concept of
the development. Through the interpretation of the project, the review on the construction process and the post-
construction reflection made by the design director Mr. Wei Feng in the book, it could tell how difficult but essential
the communication process is. As far as I know, the overseas design firms still need time to make them accustomed to
the Chinese market gradually in spite of its personality and unique features. As the owner, at the same time considering
the project's commercial interests, he also needs to coordinate a number of contradictions in the design, review,
construction, supervision and processing orders, and ensure that the project has the desired degree of completion
and sales results. The feedbacks collected so far demonstrate it is only when paying the close attention to every aspect
of the whole process of design - construction — delivery, adhering to the pursuit of high quality of modernization,

internationalization and personality, learning the mature experience and the lessons from overseas similar projects that
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the success of new projects can be ensured.

When speaking of New York's Upper East Side and Beijing’s Upper East Side, there are some interesting similarities
also: New York's Upper East side further attracts people's attention because of the shooting of TV drama "Gossip Girl"
and the performance of star Blake Lively, while Beijing’s Upper East Side further demonstrates the success and unique
features in the operation, because it has been a setting for many TV series such as "If You Are the One," "Defense of

Marriage", "Go Lala Go!", " Spring of Spring Lee ".

Of course, a mature and successful operation of the project is also relying on the gradual improvement of a good
surrounding environment, the effective and proper maintenance and management, and the common maintenance and
support of all residents of the community. It needs adjustments in a long run, especially when the cultural atmosphere
and a sense of history are not accumulated overnight. Upper East Side project has made its own contribution to
Chaoyang District and Beijing in building a modern international city as well as the process towards the world city. The
publication of the book is a very good summary. As I have less in-depth study on real estate projects, I would like to

take this article only as my review for the book “Upper East Side" and seeking the advices from the experts.

Guoxin Ma

Chief Architect of BIAD

Member of the Chinese Academy of Engineering
D Sc Tech

National Design Master

Vice President of the Architectural Society of China

August 15th 2011
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Foreword

In 1998, the programmatic document for China's housing reform "The Notice on
deepening of the urban housing system reform & speed up housing construction" was
issued, making an end to the welfare housing practice under the planned economy
system and establishing the new market-oriented housing supply system. This significant
reform pushed greatly the development of China's real estate market. In the twenty-first
century, the speed of China real estate development and construction are unimaginable.
With China's rapid economic development and the process of internationalization, the
Chinese living concepts and habits are also changed. In the large international cities
such as Beijing, Shanghai, Guangzhou, Shenzhen, where there are many international
residential neighborhoods, the foreign living concepts and the traditional Chinese living
habits are mixed, thus leading to more diversified and multiple needs in the planning

and design of living areas and residential buildings in China.

Looking back the last ten years of the new century, the evolvement of residential

communities and residential buildings in Beijing manifests in following several aspects:

People’s income enjoys a constant growing thanks to the sustained & rapid development of

Chinese economy, and this has been raising the people’s requirements for a better living.

Before the real estate market was established, most people’s houses were allocated by
the government, overall, the housing conditions are relatively poor. The government
imposed strict controls on the usable floor area of a residential unit, and housing design
was based on the standard drawings, which means, the same construction drawings
could be exactly used no matter who built housings and where the house was build. To
urbanite, it was very lucky if a four-member family could be provided with a unit of 50
square meters with a separated kitchen and bathroom; there was no way to pay attention
to the quality of design and construction. In the early stage when the market was
established, it was very exciting and proud for some people, especially non-civil servant,
to have their own housing unit which was their parents’ lifetime dream. In those days,
very few people paid attention to the residential planning and design, most developers
only concerned about the possibility of building more square meters on limited land.
With the development of real estate market, home buyers have more choices. Earlier
customers only focus their concern on the housing unit itself, such as the size, efficiency
and layout of the unit, etc; gradually, many factors other than the unit itself also draw
the concerns to home buyers: project location & the natural conditions or humanistic
environment surrounded, the facilities and transportation around, living environment and

community management, the reputation of the property and the developer and so on.

The consumers in Beijing’s real estate market have been divided into several categories:
the first-time home buyers that have the urgent needs to solve their housing problem;

second time or even multiple buyers that have need to improve their living standards;
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the investors who regard housings as investments. In some ways, secondary and
multiple home buyers are the main driving force to promote continuous improvement of
residential development. The part of population have a stronger purchasing power, have
the past living experience, and the most important is that they have higher expectations

to the new housing.

To improve the comfort of a housing unit does not only mean to increase the unit area,

but also stress on the living experience. Giving often a messy and dirty impression,

the kitchen and bathroom was traditionally treated as the minor spaces in the house
according to Chinese traditional living habits. Whereas nowadays more and more people
realize that the kitchen and bathroom are becoming the most important spaces in a
house, and are ready to spend more on the facilities which could stand for the owner's
tastes and lifestyles. For people with western living experience, kitchen is not only a
functional space just to prepare food, but also the core area of family life. The kitchen is

probably the space where the family members gather the longest time of a day. Privacy

and convenience of bathrooms become more important in a housing unit also, therefore,

a unit with two or even more bathrooms has become necessary; the bedroom, especially

the master bedroom becomes the symbol that reflects the degree of residential comfort,

perhaps the word "master suite”, can better reflect the meaning of master bedroom. In
addition with spacious & sunny bed space, master bedroom suite often also comes with
a large walk-in closet and a private bathroom where the area may be larger than an
average bedroom. Additionally, some master bedroom suites also have a private study

room.

Not only the comfort of the housing unit itself, the overall quality of the community
and the living experience are also the concerns to home buyers. The safe community
environment, beautiful architectural appearance, and the picturesque landscape plus
the convenience of the community, are easy to inspire irrational impulse of buyers. The
residential planning, architecture design and landscape creation are becoming more and

more important.

As the competition in real estate market intensifies, the residential planning and design

have drawn a wide attention.

At the early stage of Beijing real estate market, the strong housing demand made
the real estate developers seek the development speed on one hand and the lower
development costs on the other hand. This results that many residential developments
do not pay attention to the city images and community environments, while at the same
time the quality of residential building design and the construction is relatively low. In

some large residential communities, residential buildings created new urban images, but

too monotonous public spaces and the architecture forms also make people feel boring.

% Wt fE 43 1A] | Spacious Living Room

JFIE 5 | Well-designed Open Kitchen
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Walk-in Closet
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Beijing Impression Designed by Otto Steidle

In some residential communities, as developers often ignore the construction quality and
property management, the building developed at early stage has become very obsolete

before the last phase of residential development has been completed.

The intensified market competition imposes higher requirements on the residential
planning and design. Around the year of 2000, the residential design and planning
experience of domestic design institutes stayed to the low design standards of the
planned economy era. Excellent architects often disdain to engage in residential building
design. In order to seek a high quality planning and architectural design concept, the
developers had to look to the foreign architects. It was found that the communication
and understanding with foreign architects was not easy due to the big culture and
mentality differences at the early stage when the foreign architects entered the Chinese
market and this adds the complication to the project design process. Even though in
general, foreign architects have brought vitality to domestic residential planning and
design. In Beijing, many outstanding residential communities including Upper East Side
are designed by foreign architects. Today, more and more foreign design companies have
established branches in China with their business growing in China. The understanding
between Chinese developers and the foreign architects has been deepened, and the
communication become more smoothly. Meanwhile, Chinese local architects have also
made remarkable progress in competing with foreign architects. Some design concepts
such as the philosophy of new urbanism introduced by foreign architects have made a
success in China practice and help the Chinese architects understand further the western
architectural theory. In the extensive cooperation with foreign architects, local architects
have learned method of design management and quality control from them, and the
design quality continues to increase. The better understanding of the regional living
culture and codes by the Chinese architects also adds the advantages in their abilities to

compete with foreign architects on the residential planning and design.

Today, when discussing the residential development with architects, the developer

will not limit the discussion only to the measurable indicators such as market prices,

construction costs, housing unit size, architectural style and other, but also to the abstract
elements such as city image, community experience, customer demands, the developer
image, which are more important. More and more factors need to be considered in the

process of planning and design, which plays a decisive role in the project's success.

Because the differences of housing buyers in their own growing environments, life

experiences, education backgrounds and workplaces, they have diversified living demands.

Beijing is a diversified international metropolis, where home buyers are not limited to
local residents. Many outsiders such as non-permanent Beijing residents and expatriate

working in Beijing may become the consumers for Beijing property market. The‘age span
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