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Dr. John Chan exemplifies everything that a graduate should aspire
towards. The entrepreneur and City University of Hong Kong doctorate
degree holder has for more than 20 years forged a hugely successful
career in the highly competitive garment industry.

While his business acumen has created an enterprise employing
more than 30,000 people and led to his being named Hong Kong’ s
Young Industrialist of the Year in 1996, it is his commitment to
contributing to the betterment of society that truly ensures he is a source
of enormous pride to City University. His contributions to charity, in
Hong Kong and on the mainland, together with his prominent roles
within hospital, industry, policy and charitable organizations, continue
to have a far-reaching positive impact on society.

As an institution that places a strong emphasis on fully developing
both the academic credentials and personal qualities of its students, City
University sees Dr Chan as a great role model for the university
community. In recognition of his personal achievements and contribution
to his profession, alma mater and society at large, City University
presented him with the Distinguished Alumni Award in 2009.

Dr Chan’s thesis submitted to CityU, Brand Rejuvenation: The Case
of Playboy in China, is a thorough and compelling publication that will
prove a valuable tool for any well-established brand looking to revitalize

their image and maintain and improve their competitiveness in the face of
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ever-evolving competition.

Way Kuo
President and University Distinguished Professor

City University of Hong Kong
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It is my great honour and pleasure to write these remarks on Dr.
John Chan’s new book adapted from his DBA thesis entitled Brand
Rejuvenation; The Case of Playboy in China.

Building brands are expensive but powerful. However, its
performance or return is not indefinite. In particular, when brands
become aged, it may loose potency or charm when customers are
consistently and relentlessly introduced to younger and improved brands.

Brands usually have an S-shape life cycle involving several stages
such as inception, growth, maturity, stagnation, revitalization, and
retirement. Brand rejuvenation is a process in which an existing brand
approaching retirement is brought back to life to regain markets.
Rejuvenating a brand requires new knowledge about the brand itself and
its products, customers and competitive brands. It also needs revised
business strategies and new marketing communication approaches
leveraging the heritage and equity of the brand. If done properly, brand
rejuvenation or re-energizing brands facilitates brand evolution on a more
cost-effective manner.

Brand rejuvenation is a topic which has been overlooked for
sometime in this region.

Dr. John Chan’s DBA thesis examines brand rejuvenation strategies
in the Chinese fashion market. The study gives a gist of the various
causes and strategies of brand rejuvenation, and also the various factors
possibly affecting effective brand rejuvenation. Modified from the

customer-based brand equity model and collecting data from five major
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Chinese cities, the extensive empirical research proves brand
personality , brand extension, and supportive marketing programs can be
effective brand strategies for rejuvenating ageing brands. In addition, the
results shows brand image, brand awareness and brand relationships
have a significant role in adopting these rejuvenation strategies.

Dr. Chan’s study is a successful story itself of how brands have
been brought back from retirement. The research has helped the
imminent understanding of the various people involved in branding of
fashion products in China. It suggests a model for brand rejuvenation
that caters to the needs of the unique China marketplace.

When Dr. Chan served as Honorable Advisor of the School of
Business at Hong Kong Baptist University, we had many informal
discussions besides formal meeting contacts. Dr. Chan is one of my most
respected industrial entrepreneurs in the region. Not only a true believer
in entrepreneurship and ethical leadership, he is also a loyal follower of
the life-learning concept. Despite of his extremely busy business and
public commitments, he took the initiative to pursue an EMBA degree
and subsequently the DBA degree at the City University of Hong Kong.

Dr. Chan’s inquisitive mind, acute thinking and logical reasoning
enable him to defend his arguments effectively. He also has a strong
sense of responsibility and is striving for improvement all the time. He
always works at whatever assignments and projects with a sense of
dedication to the best possible finished product. This is evidenced by his
recent success of his outstanding doctoral study and the numerous awards
he has obtained.

I strongly recommend this book written by a distinguished scholar-

practitioner to those who manage brands and learn brand management.

Professor Simon S. M. Ho, PhD
Vice-Rector (Academic Affairs), University of Macau

Former Director, School of Accountancy, The Chinese University of
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Hong Kong
Former Dean, School of Business, Hon Kong Baptist University

Recipient of the 2008 Aspen Institute’s Faculty Pioneer Award
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He did not have a university undergraduate degree, but he
graduated as the top student in his EMBA class at City University of
Hong Kong. Immediately, he enrolled as a DBA student, again he
distinguished himself as the first graduate. These two first places mark
Dr. John Chan’s impressive road from a successful business leader to a
highly educated intellectual.

I admire him, and have been fortunate to be his professor. I am
very happy to see his DBA thesis being translated and published in
Chinese. It is not only a scientific organization of his thought and
successful experience on branding, but also a kindhearted act to benefit

many others. I am certain that the readers will learn a lot from the book.
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Zhou Nan
Professor, Department of Marketing, City University of Hong Kong
Changjiang Scholar Chair Professor, Wuhan University

March 8, 2010
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