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a major player in the real estate® market, and

in retail , telecommnn nic@ns(@a
®, His port Ogeration handleg/

Hong Kong’s trade.

eration®.

press is Superman®. Now comes Superboy :
Li’s son Richard, 33. Last month, Richard
Cable & Wireless HKT®, the

‘territory’s telecom giant, using an Internet

took over®

company he started only 11 months ago called
Pacific Century CyberWorks®. The deal, val-
$ 38 billion, was Asia’s biggest
takeover ever.

ued at

Richard’s spanking® new empire is start-
ing to rival the one Dad took decades to a-
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mass®. And.while CyberWorks’ capitaliza-
tion® could deflate® tomorrow with a market
slump®, Richard’s vision is hugely ambitious.
He wants to provide fast and flexible interac-
tive® television and Internet access, through

®, to the vast

so-called broadband connections
populations of China, India and the rest of A-
thus the

provider in the world. Dad is on the same

sia—and become largest such

wavelength®. A week before his son struck
the Cable & Wireless deal, Li Sr. went pub-

® with a tiny, barely operating Internet

lic
company called Tom. com, setting off® in-
@ in the streets of Hong Kong.

Li says Tom. com will become the higgest por-

vestor hysteria

tal®, or entry site, for Chinese speakers using
the Internet—a grand® goal too. ‘
All the companies controlled by father
and son together account for more than a
quarter of the capitalization of the Hong Kong
stock market®, In the telecom business alone,
Li-controlled companies have 60% of Hong
Kong’s mobile-phone® market and virtually
the entire fixed-line® system. Bricks and mor-
tar®? Li is Hong Konges property king. Now
he and son have displayed highly advanced
knowledge of how to prosper in the new era of
telecoms and the Internet. Richard, for one,
sees these talents® as anything but local.
“These are truly global transactions,” he told
TIME. The ‘message: watch out® world;
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Hong Kong isn’t big enough for the Li family
anymore.
Li & Li have clearly seen the future in the

New Economy and are staking out big

®. The intriguing question® about Su-

claims
perman and Superboy: Are they working as a
team or as future competitors? Much is made
in the Hong Kong press® of Richard’s at-
tempts to step out of his father’s shadow; of
how he was passed over® in favor of elder
brother Victor, now 35, as heir apparent to
the Li empire; and of the differing® styles of

father and son. The father is reclusive®

, COT-
dial®, traditional and lives in the same house
he bought for $ 13,000 in the 1960s. Richard
likes junk food®, can be blunt with subordi-
nates?, is building a lavish mansion® and flew
Whitney Houston to Hong Kong for his mil-
lennium party. When asked which business-
man he admires most, Richard mentions not
Dad but Sony’s co-founder Akio Morita—and
he makes clear that questions about his father
and their relationship are unwelcome®,

Yet Richard is deputy chairman of Li Ka-
shing’s Hutchison Whampoa conglomerate®,
owns 5% of Tom. com and has a long history
of cross dealings® with his old man. Is he a
son with burning ambitions® of his own? Or
one standing on his father’s shoulders? Per-
haps a little of both.

Li Ka-shing’s life is one of the most re-
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markable success stories of postwar Hong
Kong. Born in the southern Chinese city of
Shantou® in 1928, he fled to the British
colony in 1940 but quit school at age 15 to
make a living selling plastic wallets®. In 1950
he started a factory producing plastic flowers
for export. Then he began buying apartment
buildings. By 1979 the portfolio® of his Che-
ung Kong Holdings® was enough to impress
merchant bankers and, finally, to gain him
entrance to Hong Kong’s Very Big Boys Club:
he bought a controlling stake in Hutchison
Whampoa®, one of the traditional hongs®, or
trading houses. The hongs had long been the
center of British wealth and power in the
colony.

Long before Britain handed Hong Kong
back to China in 1997, business was firmly in
the hands of locals, though Li Kashing occu-
pied a tier® above the rest, particularly in his
investments around the world. One Hutchison
division manages 18 container terminals® from
Burma® to the Panama Canal®; one-tenth of
the world’s trade passes through them. Last
year Li Sr. sold Hutchison’s Orange mobile-
phone unit in Britain to Germany’s Mannes-
mann group® for $5. 7 billion in cash and
stock worth $ 8. 9 billion at the time of sale.
Since Britain’s Vodafone AirTouch agreed to
merge® with Mannesmann in February, Li’s
stock has rocketed in value to around $ 25 bil-
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lion.

Li’s sons couldn’t have had a more differ-
ent upbringing from that of their father. At
an early age, Victor and Richard were invited
to attend Dad’s board meetings®. Their edu-

®, expensive and foreign:

cation was extensive
both graduated from Stanford University. In
fact, from age 13, Richard attended schools in
California, where he also caddied® at a golf
course® and manned® a cash register® at
McDonald’s. After graduation in 1987, he did
time as a fund manager at a Canadian invest-
ment bank and then in 1990 was summoned®
home to take charge of Hutchison’s satellite u-
nit. It wasn’t as big a job as Victor’s, who
was already being groomed® as Dad’s succes-
sor.

As it happens, Richard realized that
Hutchison’s satellite, which the company used
for its telecommunications operations, could

also handle television transmissions®,

and
that led to a visionary® idea. He could circum-
vent® the government monopolies that con-
trolled TV throughout Asia by beaming® pro-
grams directly to viewers. True, few Asians
owned satellite dishes®. But Richard realized
that demand for exotic® American program-
ming would lead entrepreneurs across the con-
tinent to buy a dish and fling cables® around
neighborhoods to satisfy customers. He per-

suaded his father to invest $ 62.5 million and
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launched Star TV. (Hutchison’s total invest-
ment in Star would climb to $ 125 million. )
Within two years, Star was bringing modern
TV to isolated corners® of India and China and
attracting 45 million viewers.

That success, in turn, drew suitors®.
Rupert Murdoch® wanted an Asian counter-
part® to his Fox Network in the U. S. and
British Sky Broadcasting, and he invited
Richard for a chat on his yacht® in the
Mediterranean in 1993. A deal was hammered
out in a matter of® hours. When the final pay-
ment came through two years later, Richard
had earned Hutchison $ 950 million.

Richard followed Star with his own
scheme to provide long-distance phone service
to Asian businesses via satellite, but that

went nowhere®. In 1996 brother Victor was

kidnapped® by a criminal triad® boss, and fa-
ther Li paid a ransom®
$ 100 million. If that wasn’t enough, Hong
Kong went into recession® after the Asian fi-
nancial crisis hit in 1997, and the fortunes of
the Li family, or at least the family’s confi-
dence in Hong Kong, seemed to be slipping.
Then came the rise of dotcoms. Richard
believed satellite transmission of the Internet
to TV sets in China and India would be his fu-
ture, and his Pacific Century Group got $ 50
million in backing® from Intel for that dream

estimated at more than

in 1998. His next big deal was to develop a
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high-tech “Cyberport®” on a prime® piece of

land donated® by the Hong Kong govern- |

the
usual process of taking bids from potential de-
velopers. He then created Pacific Century Cy-
berWorks through a so-called back-door® list-
ing on the Hong Kong exchange®, a procedure

ment—without, strangely, territory’s

in which an existing public company is bought
and renamed. (This evades? the exchange’s
rule that a company must have two years of
profits before it can list. ) CyberWorks inher-
ited the Cyberport project, and its shares in-
creased fifteen-fold® on its first day of trad-
ing.

When Britain’s Cable & Wireless®, which
owned 54%
nounced its intention to spin off® noncore
businesses® like HKT, Richard realized that
HKT had assets he could use. Chief among
them: its broadband Internet service, which

of Hongkong Telecom, an-

has 100, 000 customers; its cellular-phone®
system and the potential of new, third-genera-
tion cellular technology to enable Internet ac-
cess®; and rights to a valuable deal signed by
Murdoch’s Star TV to provide television
shows for HKT’s broadband network. He
eventually offered shareholders a package of
shares and cash that could cost him $ 12 bil-
lion.

Even in his hour of triumph®, Richard
finds it hard to get 100% of the credit®. Many
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analysts point out that all of Hong Kong’s
telecom licenses® expire® in 2006, and the de-
cision on whose gets renewed will surely be
made in Beijing. That’s why HKT chose
Richard, the analysts say—because Li Ka-
shing’s clout® in China will smooth the way.
To others, however, it looks like Superboy is

perfectly capable of flying on his own®.

[Selected from Time, April 10, 2000,
written by Anthony Spaeth |
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The Next CEO of

Singapore Inc.
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At Ang Mo Kio, a working-class govern-
ment housing development, Deputy Prime
Minister Lee Hsien Loong® is listening to the
problems of his people. A young ethnic Indian
asks B. G. Lee (most Singaporeans address
him by his military rank; B. G. is for
“brigadier general®”) to get him government
clearance® to work as a security guard, a
seemingly routine matter. Lee quickly learns
that the man has served a jail term® for
throwing acid® in a victim’s face and responds
diplomatically®: “Have you considered other
jobs that don’t need police clearance?”

@

The next petitioner®is a Malay® gardener

who cannot afford school textbooks for a sec-
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ond child. Lee, who speaks Mandarin®, Eng-
lish, and Malay, effortlessly® switches lan-
guages to address him. Then comes a Chinese
widow who complains of losing a housing sub-
sidy®. After that, an elderly couple (with
whom he talks in the Hokkien Chinese di-
alect®) is short of money to meet payments
for a new public housing apartment. Lee tells
them all that “I will try to help.” A letter
from the Deputy Premier, of course, gets at-
tention from bureaucrats®, but is no guaran-
tee of approval. Remarks® Lee: “Otherwise
we’d have hundreds of people here asking for
my help. ”

At first glance it’s not clear why Lee is
working so hard to win the hears and minds of
the people of Singapore. After all, Prime
Minister Goh Chok Tong®, 58, who has held
power for nine years, has endorsed® Lee, 48,
as his successor®. This means that the Deputy
Prime Minister is a heavy favorite® for the top
job when it opens up® sometime over the next
few years. Sure, it’s conceivable that some
newcomer® could rise up and knock Lee out of
the running. But his odds® of winning are the
kind that political scions® like George W. Bush
and Al Gore would die for®.

What Lee really wants is to show that he
deserves to be Prime Minister on his own mer-
its®. That won’t be so easy. Some Singapore-
ans worry that Lee, who has been in politics

10
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for 15 years, has gotten where he is because
of nepotism®. His father is Lee Kuan Yew?,
76, the founder of modern Singapore, who is
now Senior Minister and has infinite influ-
ence. Others think that the young Lee is cold
and aloof®, or as one local newspaper put it,
he has the image of being “hardheaded® and
forbidding®. ”

Consequently, Lee these days is working
hard to show Singaporeans that he’s both ap-
proachable® and qualified for the job. As he
puts it, “People want to know who will be in
charge of this place and that there will be a
competent® team. ” But his campaign has an-
other, perhaps more important purpose. This
thoughtful and intense man is genuinely wor-
ried about Singapore’s future, and he wants to
get the message out® that people will need to
change.

With things going so well in Singapore,
why is Lee so intent on shaking things up®?
After all, the economy grew 5.4% last year,
and this former British trading post has lured
more than $ 70 billion of investment from
multinational corporations®
decade. The island republic, with nearly four
million residents, now makes almost every-
thing from computer peripherals® to pharma-
ceuticals® for the world market—providing so
many jobs that Singapore has several hundred
thousand guest workers. And the World Bank

over the past |
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figures that Singaporeans have the world’s
highest average income, some $ 30,000 annu-
ally on a purchasing-power parity basis®.

Lee wants Singapore to keep flourishing
as a corporate headquarters, financial cen-

®_ shipping hub®, research base®, and

ter
haven for educational and health services—
even if factories shift production to places with
much cheaper labor. But to ensure that that
happens, he believes Singaporeans must get
much smarter and more innovative®. Says he:
“To continue moving up from there, we can’t
just carry on doing the old things. ”

That’s because Singapore is facing the
same inexorable® pressures of globalization
that confront® many other nations, including
China. Lee sees new competitive threats from
ever bigger banks, telecoms, and media cor-
porations that seem more potent than nations
themselves. Simultaneously®, Lee must win
over an Internet generation of Singaporeans
who are wary of® government and whose sup-
port is curcial if the country is to move suc-
cessfully into the digital age. Remarks Lee,
who already sounds like the chief executive of
the corporate country known as Singapore
Inc. : “The dynamism® of the region, the con-
stant changes and political threats, the imme-
diacy® of the world, give us a sense of drive
and a spur to achieve. ”

Lee not only sounds like a chief executive
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but also is paid like one, drawing annual com-
pensation® of $ 823, 529—more than the U.
S. President. Yes, he acknowledges with a
laugh, “but we don’t have the Lincoln bed-
room, Camp David®, or Air Force One®.”
The government pays well to get top talent

and discourage corruption®.

High salaries
coupled with strict bribery laws® have kept
Singapore officials from taking kickbacks® and
creating slush funds®, practices that are com-
mon in other Asian regimes.

One reason Lee has risen to become the
most potent No. 2 in Asia is his ability to build
a consensus® for change. He fires off e-mail
messages from home at night, carefully
involves "colleagues in key decisions, defers
to® his boss, and yet manages to stay out
front®.

His style seems to be working: Lee is al-
ready reinventing Singapore. He is throwing
open an island republic that has long pros-
pered® under tight government control. He’s
inviting international players to enter highly
protected industries such as finance and tele-
com. He’s prodding® risk-adverse® Singapore-
ans to become entrepreneurs and making
it easier for them to raise capital. And though
Singapore has what the U. S. State Depart-
ment describes as an “authoritarian® style”
regime, Lee is urging citizens to speak up
and even disagree with government policies.
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As Singapore’s point man® for the econo-
my; Lee keeps a sharp eye on how troubles in
Southeast Asia may affect Singaporeans:
“Malaysia is settling down® after its elections ,
and there are fewer frictions® with Singapore.
Indonesia is more complicated. Its new Presi-
dent has enormous problems, and it may take
several years to resolve them—if they start
now putting things right. It’s hard for In-
donesians, so we have to help them.” Lee
adds that clashes® between Christians and
Moslems® in some Indonesian provinces are
being stirred up by political elements in Jakar-
ta and “are tearing the country apart. ”

The senior Lee claims that as Prime Min-
ister he “deliberately® sidelined®” his son by
giving him a job in the backwaters® of govern-
ment. Says the elder Lee of his son, “He’s got
to make it on his own. ” But B. G. Lee got a
lucky break® that not even his powerful dad
could have arranged. As a junior minister for
trade and industry, B. G. Lee was assigned

what he terms “a long-term think exercise” to |

review economic policy. Suddenly Singapore
fell into a deep recession® that made his as-
signmnet a top priority®. He consulted about
1, 000 business people, officials, and aca-
demics—and put many of their ideas into his
report. His report for what was called simply
the Economic Committee, issued in 1986, is
practically a blueprint® of the government’s
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